
November 14, 2019 

Dear Commissioners: 

Enclosed please find relevant information to the Wednesday, 
November 20, 2019 Commission Meeting.  Minutes of the 
Wednesday, September 25, 2019 Commission Meeting are 
included for your review.   

The meeting will be held at the Ohio Department of Public 
Safety, 1970 W. Broad Street, Atrium.  The Administrative 
Committee will meet at 10:00 a.m. in the Atrium.  The 
Policy Committee will meet at 10:00 a.m. at Public Safety 
in Conference Room 1101. 

The ORDC Commission meeting will begin promptly at 11:00 a.m. 

If you haven’t already done so, please contact Wende Jourdan to 
confirm your attendance. You may reach her at 614-728-9497 or by 
e-mail at wende.jourdan@dot.ohio.gov.

We look forward to seeing you. 

Sincerely, 

Mark Policinski 
Chairman 

Enclosures 



COMMISSION MEETING AGENDA 
Wednesday, November 20, 2019 – 11:00 a.m. 

Ohio Department of Public Safety - Atrium 
1970 West Broad Street, Columbus, Ohio 

The Policy Committee will meet in Rm. 1101 at 10:00 a.m. 
The Administrative Committee will meet in the Atrium at 10:00 a.m. 

CALL TO ORDER: Mark Policinski, Chairman 
• Welcome
• Roll Call
• Approval of Minutes from September 25, 2019 Meeting

EXECUTIVE DIRECTOR’S REPORT: Matt Dietrich 

FINANCE REPORT: Megan McClory 

ITEMS FOR APPROVAL 
• Resolution 19-12:  Indiana Northeastern Railroad Track Upgrade
• Resolution 19-13:  Adoption of the State Rail Plan

PROJECT BRIEFINGS 
• Church & Dwight Rail Infrastructure Expansion
• Ohio Logistics Rail Spur Extension

COMMITTEE REPORTS 

OLD BUSINESS 

NEW BUSINESS 

PUBLIC COMMENT 

ADJOURN* 

*Upon adjournment Brianne Brown, ODOT Legal Counsel, will be present to conduct the
annual required Fraud/Ethics Training for the commissioners.
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MINUTES FROM THE OHIO RAIL DEVELOPMENT COMMISSION 
REGULAR BI-MONTHLY MEETING  

SEPTEMBER 25, 2019 

CALL TO ORDER 
Due to the absence of Chairman Policinski, Vice Chairman Jackson called the meeting of the 
Ohio Rail Development Commission to order at 11:03 a.m. on Wednesday, September 25, 2019. 

MEMBERS PRESENT 
Vice Chairman Solomon Jackson and Commissioners Mark Johnson, Bill Lozier, Allen Biehl, 
Tom Zitter, Rachel Near and Kirk Slusher (ODOT) were present. Representatives Hoops and 
Sheehy were also present.  Senators Sykes and Manning had representatives of their offices in 
attendance.  Chairman Mark Policinski and Commissioners Dean Hempfling, Tony Reams and 
Eric Richter were unable to attend.  There were 7 voting members present, therefore a quorum was 
obtained.  

EXECUTIVE DIRECTOR’S REPORT 
Executive Director Dietrich presented his report to the Commissioners, which can be found on 
page 9 of the Commission packet. 

Executive Director Dietrich reported on the Rail Adaptability Study which was implemented to 
identify measures on how to assess blocked and occupied crossings and make necessary 
improvements.  The study aims to develop a quantitative measure of the impacts of blocked and 
occupied crossings on communities when a crossing is unavailable.  The purpose is to have 
another metric, in addition to the hazard index, with regard to improvements that are needed at a 
crossing.  Phase Two will involve testing the measures. 

Executive Director Dietrich reported that he and ORDC Project Development Manager, Tom 
Burns, attended the AASHTO Council on Rail Transportation Meeting in Hartford, Connecticut 
earlier in the month.  He reported the issue of blocked crossings was a significant part of the 
discussion at the conference.  The fact that Ohio is being proactive and has established a study of 
the impacts was of interest to many states who were in attendance. 

ORDC is the recipient of two federal grants.  Executive Director Dietrich reported on the 
Norfolk Southern INFRA Grant for a project along the Ohio River.  He indicated ORDC is 
proceeding with the project which will provide rail service to the PTT plant in Belmont County.  
In addition, staff continues to work with the I&O on the Delta Yard Project which was made 
possible by the CRISI Grant award previously announced.  The project in Delta supports the 
steel industry in the area. 

Executive Director Dietrich publicly thanked Cathy Stout, ORDC Grade Crossing Safety 
Manager, for her work on the Railway-Highway Crossing Programs Annual Report found on 
page 12 of the commission packet.  This report contains information on how Ohio is measuring 
the effectiveness of the state’s programs to reduce serious injuries and fatalities at grade 
crossings. 
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The week of September 23rd is grade crossing safety week and Operation Lifesaver is planning 
several events. ORDC worked with ODOT on highway message signs geared toward raising 
awareness of the dangers of driving around gates at crossings.  Executive Director Dietrich 
reported most train/car crashes occur at crossings with active warning devices (i.e., flashing 
lights or flashing lights and gates). 

Commissioner Lozier pointed out a funding gap due to the FHWA reinterpretation of matching 
requirements for the federal grade crossing safety funds.  Executive Director Dietrich agreed and 
pointed out that ORDC’s close partnership with ODOT has enabled Ohio’s program to continue 
intact. This is a national issue because not all states have matching funds available. 

Representative Hoops spoke about constituent calls he received for his district regarding a 
blocked crossing and a humped crossing and he identified two in particular in which Rusty 
Orben of CSX was able to respond to and quickly resolve for them. 

APPROVAL OF THE MINUTES OF THE JULY MEETING 
Vice Chairman Solomon Jackson asked for a motion to approve the minutes of the July 17, 2019 
meeting.  Commissioner Johnson moved to approve the minutes and Commissioner Lozier 
seconded the motion.  The minutes were approved with 7 votes in the affirmative. 

FINANCE REPORT 
Megan McClory, Secretary-Treasurer, presented the Finance Report to the Commissioners, 
which can be found on page 39 of the packet. Ms. McClory reported that two loans have recently 
been repaid ahead of schedule.  The first one is the Napoleon, Defiance & Western loan which 
was a $1 million loan approved in 2013 that was scheduled to be repaid in April 2020.  The 
second was The Cleveland Commercial Railway loan which was repaid early as part of the 
OmniTrax acquisition.  This $60,000 loan was originally scheduled to be repaid in July of 2021. 

Ms. McClory reported the 2020 draft Commission Meeting Schedule is included in the packet 
and asked the Commissioners to review the dates and notify ORDC staff member Wende 
Jourdan of any conflicts. 

Ms. McClory introduced ORDC’s two new staff interns and asked each of them to give a brief 
introduction of themselves to the commission.  Alex Schepflin and Adil Abdulkadir each spoke 
about their respective backgrounds and were welcomed by the commissioners. 

Vice Chairman Jackson announced that he must recuse himself from voting on a few of the 
projects before the commission as a result of his affiliation with Norfolk Southern.  Therefore, he 
recused himself at 11:19 a.m. until after the projects were heard. 

Commissioner Zitter presided over the following projects before the commission. 

RESOLUTION 19-09 – Bucyrus Industrial Railroad, LLC Loan 

ORDC staff member Tom Burns presented the briefing on page 51 of the commission 
packet.  Mr. Burns introduced Mr. Casey Cathcart, President of Cathcart Rail, to give some 
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background on the project.  Mr. Cathcart briefed the commissioners on the history of the 
company and reported that the company has been rapidly growing since 2016.  Approval of the 
ORDC loan, he said, will help create an industrial railroad in Bucyrus to serve new customers 
and bring more jobs to the area.  Mr. Cathcart reported the company plans to hire an additional 
25 employees in Bucyrus prior to the end of the year, with final employment expected at 200 in 
Ohio once they are finished hiring. 

Commissioner Zitter asked if there were any questions for Mr. Cathcart regarding his project.    
Hearing none Commissioner Zitter asked for a motion to approve Resolution 19-09.  
Commissioner Near moved to approve the resolution and Commissioner Slusher seconded the 
motion.  Roll call was taken with six votes in the affirmative, one recused. The motion is 
approved as presented. 

Vice Chairman Jackson returned to the meeting at 11:25 a.m. 

RESOLUTION 19-10 – WESTCO Port Authority Bridge Rehabilitation 

ORDC staff member Tim Brown presented Resolution 19-10 to the commissioners on page 56 of 
the commission packet.  Mr. Brown introduced Mr. Louis Agresta, Secretary-Treasurer for 
WESTCO, to talk about the project.  Mr. Agresta reported that the Port owns 94 miles of rail 
across several counties in Ohio.  WESTCO leases these lines to the Indiana & Ohio Railways 
which provides rail service to customers on the line.  This project involves the rehabilitation of a 
bridge at milepost 124.67 which has severely corroded bridge components.  Business along this 
line has been growing over the years. This bridge, upon inspection, has been designated as a high 
priority.  Mr. Agresta reported that WESTCO will be responsible for continued maintenance of 
the rehabilitated bridge.  He thanked the Commission for their consideration of this important 
projects and asked if there were any questions that he could answer.  Vice Chairman Jackson 
asked Mr. Agresta when the last time was that an engine has been on the bridge.  Mr. Agresta 
responded that there was an engine on the bridge yesterday and trains run over that bridge three 
times per week.  In response to a question from Vice Chairman Jackson, Mr. Agresta reported 
that repairs are expected to last a minimum of thirty years.  Commissioner Slusher asked about 
the age of the bridge and condition of the substructure.  Mr. Agresta stated the bridge was 
erected in the early 1900s and the condition is such that the bridge is not to the point of needing 
to be taken out of service yet but repairs are absolutely necessary in the near future. 

Vice Chairman Jackson asked for a motion to approve Resolution 19-10.  Commissioner Johnson 
moved to approve the motion and Commissioner Biehl seconded the motion.  Roll call was taken 
with seven votes in the affirmative.  The motion is approved as presented. 

RESOLUTION 19-11 - FRA CRISI Grant Applications 

ORDC staff member Tom Burns presented the briefing on page 61 of the commission packet.  
He reported that staff is requesting the Commission approve a resolution which will enable staff 
to work with multiple entities on Consolidated Rail Infrastructure and Safety Improvements 
Grant applications to the FRA.  Mr. Burns stated that no funding requests are being made of the 
commission, rather an official declaration of support to allow staff to investigate the possibility 
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of working on the three projects.  They are as follows: a project on the Village of Greenfield-
owned line, a project with the Southwestern Ohio Regional Transit Authority, and a project with 
the Wheeling & Lake Erie Railway.  Mr. Burns reiterated that any funding requests will be done 
separately and in the future.  Commissioner Lozier asked if the CRISI grant requires a state 
sponsor on the application.  Mr. Burns responded that any rail-related entity can apply, but 
having a state sponsor the application provides additional expertise.  ORDC’s role would be to 
serve as the agency responsible for submission, reporting and administering any necessary items 
for the execution of a potential CRISI award. 

Executive Director Dietrich reiterated ORDC is attempting to be value-added to these entities as 
a state partner. 

Vice Chairman Jackson asked for a motion to approve Resolution 19-11.  Commissioner Lozier 
moved to approve the resolution and Commissioner Johnson seconded the motion.  Roll call was 
taken and the motion was approved as presented with seven votes in the affirmative. 

Prior to hearing the project briefings Vice Chairman Jackson announced he will be recusing 
himself for both the Brenntag and North Star Bluescope briefings and that Commissioner Zitter 
will once again serve as Presiding Officer. 

PROJECT BRIEFING – AMG Vanadium, LLC New Facility 

ORDC staff member Tom Burns presented the project which can be found on page 65 of the 
commission packet.  Mr. Burns introduced Tom Centa, Executive Vice President, and Shawn 
Buchtel, Controller, of AMG Vanadium to speak about their project.  Mr. Centa spoke about the 
company being a critical materials company and reported they work to meet the needs of their 
customers for lighter, stronger, more heat resistant materials.  AMG has three locations in the 
United States with one in Cambridge, Ohio.   They desire to be the leading recycling company in 
the world.   AMG converts hazardous waste for use as a valuable product in multiple industries.  
The company is requesting a grant in the amount of $150,000.  This money will be used to assist 
with rail infrastructure at the new facility.  The project will result in the creation of 100 new jobs. 
Commissioner Zitter asked how the company handles the excess sulfur.  Mr. Centa reported the 
sulfur is sent through a scrubber and sold back to customers for use in the fracking industry.  
Representative Sheehy inquired about the number of refineries in Ohio that AMG currently 
receives product from.  Mr. Centa responded that AMG is not currently receiving product from a 
refinery in Ohio, but that they expect that to change as a result of this project.  Commissioner 
Zitter asked if any of the material is radioactive when the company receives it.  Mr. Centa 
responded that the company does not receive any radioactive product. 

There were no further questions asked.  Mr. Centa thanked the commission for its assistance. 

PROJECT BRIEFING – Griffeth & Son Trucking Transload 

ORDC staff member Tom Burns presented the project which can be found on page 71 of the 
commission packet.  Mr. Burns introduced Mr. Jim Griffeth, President of Griffeth Trucking, and 
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asked him to give an overview of the project.  Mr. Griffeth reported they have been in the 
trucking business for 34 years and recently purchased the Heritage Plastics building in order to 
expand their trucking business and use the facility to transfer stone for various customers in the 
area.  The $100,000 grant from ORDC is necessary to offset costs associated with the needed rail 
infrastructure at the facility to assist with transloading limestone to their customers.  The rail line 
has been inactive for the past 3 years.  Once reactivated, Griffeth & Son will be able to serve 
new customers.  The company commits to creating 40 new jobs as a result of this project and 
will retain 30 positions at the project site.  There were no questions. 

Vice Chairman Jackson recused himself from further discussion at 12:07 p.m. 

PROJECT BRIEFING – Brenntag New Facility 

ORDC staff member Tom Burns presented the briefing on page 68 of the commission packet.  
Mr. Burns introduced Mr. Andy Lorenz of the Regional Growth Partnership who was present as 
the company’s representative due to flight complications of the Brenntag representative.  Mr. 
Lorenz reported that Brenntag began operations in the 1870s.  The company is a global leader in 
chemical distribution.  They have hundreds of locations in multiple countries across the globe.  
The $75,000 grant is part of a $15 million investment the company is making in a brownfield 
location in Toledo, Ohio.  As a result of this project, Brenntag has committed to hiring 45 new 
employees at the new facility and expects to further increase business with the addition of the 
transload capabilities.  There were no questions. 

PROJECT BRIEFING – North Star Bluescope Steel Expansion 

ORDC staff member Tom Burns presented the briefing for North Star Bluescope Steel which can 
be found on page 74 of the commission packet.  Mr. Burns introduced Mr. Ryan Modglin, Senior 
Plant Engineer with North Star Bluescope and Mr. Andy Lorenz of the Regional Growth 
Partnership.  Mr. Modglin gave an overview of the facility in Delta, Ohio.  The company is 
planning a $700 million expansion to their existing facility which includes approximately $1.7 
million in added rail infrastructure.  North Star Bluescope is an industry leader in hot rolled steel.  
The expansion will assist the company in adding 800,000 tons of steelmaking capacity.  North 
Star Bluescope provides products for use in many industries including automotive, construction 
and agriculture.  The $100,000 grant is necessary to help offset the costs associated with the rail 
infrastructure at the facility.  North Star Bluescope commits to creating 90 new jobs and will 
retain the existing 397 jobs at the project site.  The expected completion date of this project is an 
aggressive date of June of 2021.  There were no questions asked. 

Vice Chairman Jackson returned to the meeting at 12:29 p.m. 

COMMITTEE REPORTS 

Vice Chairman Jackson reported that both the Policy and Administrative Committees met prior 
to the commission meeting.  He asked Commissioner Zitter to give a report on the Policy 
Committee.  Commission Zitter stated that the Executive Director’s Report presented by 
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Executive Director Dietrich at the start of the meeting on the adaptability study covered the 
discussion at the Administrative Committee meeting and that he had no further comments to add. 

For the Administrative Committee’s report, Vice Chairman Jackson asked Megan McClory to 
report on the status of the committee’s task of updating the commission’s by-laws.  Ms. McClory 
reported that the committee is reviewing the by-laws to modernize some of the terminology that 
was useful at the commission’s inception in 1994 but now needs some updating.  She reported 
the task is nearly completed and, once finished, the document will be brought before the 
commission for review and vote.  

OLD BUSINESS 
There was no old business. 

NEW BUSINESS 
There was no new business. 

PUBLIC COMMENT 
There was no public comment. 

ADJOURN 
Vice Chairman Jackson adjourned the meeting at 12:32 pm. 
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November 2019 Executive Director’s Report 

Below are the activities of the Ohio Rail Development Commission since the September 2019 
meeting: 

At-Grade Railroad Crossing Adaptability Study:  The second stakeholder workshop was held on 
October 10th. ORDC also presented the study to the Ohio Association of Regional Council’s 
Transportation Directors meeting. Staff is currently reviewing Working Paper Two – Data 
Availability and Gaps and Working Paper Three – Methodology.  

Existing Federal Grant Awards:  
- NS River Line INFRA Grant:

o NS & ORDC met with the Army Corps of Engineers and the Ohio Environmental
Protection Agency on October 3rd for a field review of the bank stabilization
portion of the project.

o NS is recalculating the Benefit Cost Analysis (BCA) to accompany a request to
modify the project scope.  The project scope modification would remove the yard
improvements and extend the rail line improvements south of the facility

- I&O Delta Yard CRISI Grant
o ORDC is awaiting final grant document review with the FRA.

New Federal Grant Funding Opportunity:  At the September meeting, the Commission approved 
Resolution 19-11 authorizing staff to assist with three potential projects for the most recent 
Consolidated Rail Infrastructure and Safety Improvements (CRISI) submission.  Two of the 
projects were submitted for consideration on October 18th.  ORDC is playing a support role for 
the Southwestern Ohio Regional Transit Authority (SORTA) grant request to rehabilitate the 
track and bridges on the Indiana & Ohio (I&O)-operated Blue Ash line.  ORDC will assist with 
the administration of the project and provide all post-grant reporting if the project is awarded 
funds.  ORDC is the grant applicant and project sponsor for the Village of Greenfield project to 
rehabilitate the I&O-operated Village-owned line.  This project has a broad level of support with 
ORDC receiving financial commitments from the Village of Greenfield, Highland County, 
Appalachian Partnership for Economic Growth (APEG), the Governor’s Office of 
Appalachia/Appalachian Regional Commission, Ohio Department of Transportation and Ohio 
Development Services Agency.    

Outreach and education: 

• All Aboard Ohio Fall Meeting – Staff provided an update on the State Rail Plan.
• Federal Highway Administration’s Office of Freight Management and Operations and

Office of Planning “Talking Freight” webinar series.  Staff provided a presentation of the
AASHTO Freight Rail Bottom Line Update.

• Ohio Economic Development Association Annual Summit:  Staff attended the conference
and ORDC also had an informational booth.
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• American Shortline Railroad Association Eastern Region Meeting:  Staff attended this
conference held in Columbus this year.  Additionally, staff presented “How Short Lines
and State DOTs Can Work Best Together.”

• Ohio Municipal League Conference:  ORDC had an informational booth.
• Upcoming activities include an informational booth at the County Commissioners and

County Engineers Associations Winter Meeting.

State Rail Plan:  While the approval of the State Rail Plan is on the agenda, I want to take this 
opportunity to recognize all the work that went into the plan.  First, Tim Brown of the ORDC 
and Alex King of WSP did much of the actual work on the plan.  However, this plan needed the 
input of many stakeholders at many levels: industry, customer, community and advocacy.  
Without their participation there would be no plan, so I want to formally recognize and thank all 
who participated. 

Staff has been giving a lot of thought on how to best utilize this information moving forward.  
During the information-gathering portion of the State Rail Plan process, several areas were 
identified as possible action items.  Staff has been able to advance some of those items already.  
Others are still in the development phase.  Below is a list of the items under consideration: 

1. Blocked At-Grade Railroad Crossings – ORDC has already initiated work on blocked
crossings.  The information received in the State Rail Plan validated complaints and
concerns ORDC staff was already hearing from communities, individuals and the
railroads.  While ORDC staff continue to address individual reports, our primary work is
focused on the Adaptability Study to develop a quantitative measure of the “importance”
of the crossing to the community.

2. Railroad Bridges – ORDC heard a lot about railroad bridges from communities and
MPOs.  These concerns focused on safety, aesthetics and compatibility with surrounding
land uses.  At the current time, ORDC works with individual communities as issues arise.
Railroads are usually responsive to community safety concerns.  However, aesthetics and
compatibility of the structure for the community remain outstanding issues.

3. Access to Rail Service – This is an area where input from the state rail plan validated
previous concerns voiced to ORDC.  Rail-served industrial sites are more valuable than
non-rail served sites but there is a limited supply of “good” sites.  As a result, companies
are looking at other options such as intermodal, port, or transload facilities.  In the last 12
months ORDC staff received approximately 12 inquires/potential projects regarding
transload facilities.  ORDC staff is working with JobsOhio to review the sites currently
designated in JobsOhio’s site inventory as rail-served to determine:  If they are rail
served, and if there are any specific infrastructure needs that are required to provide rail
service.  For transload facilities, ORDC staff is developing a proposal to submit for
ODOT Planning and Research funding for a study to identify existing transloads in the
state and analyze if there are geographic or industry specific gaps in the state that should
be addressed.

4. Developing a “reservoir” of projects for federal grant opportunities.  Historically ORDC
staff have solicitated projects for federal grant opportunities only after a grant
announcement.    Recent CRISI grant opportunities have had quick turnaround times
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from Notice of Funding Opportunities (NOFO) to Application Deadline so that is no 
longer a sustainable method of project solicitation for all but the most basic projects.  
ORDC staff are working on a plan to advance the projects identified in Attachment C of 
the State Rail Plan through the project development process so that they can be quickly 
evaluated and ready for future grant opportunities. 
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MEMORANDUM 
November 8, 2019 

TO: Commissioners 
FROM: Megan McClory 
SUBJECT: Finance Report 

Accomplishments and Highlights of the Finance Section from September 18, 2019, to November 8, 2019: 

1. Fiscal Reports. Staff have prepared monthly statements reflecting current outstanding loans,
revenue collection, and project balances. Two loans were recently repaid:

a) The Buckeye Transfer Realty loan was repaid on time on October 1, 2019. This $350,000
loan, approved and closed in 2014, funded on-site rail infrastructure to expand the
company’s transloading operation.  The ORDC funds and the project supported the
retention of 25 jobs at the company’s location in Columbiana.

b) The Indiana Eastern’s loan for the Meridian Transload Facility on the Ohio South Central
Railroad was repaid on time on October 1, 2019. This $208,000 loan, also approved and
closed in 2014, was used to establish a rail-served transload and warehousing facility in
the City of Jackson.

The three loans remaining in repayment were in good standing as of November 1.  

2. 2020 Meeting Schedule.  The final 2020 meeting schedule is included in the meeting packet.

3. Consultant contracts. Staff has entered into the following agreements:

a) Bergmann & Associates: Up to $7,200 for a benefit-cost analysis (BCA) in support of
ORDC’s application for Consolidated Rail Infrastructure and Safety Improvements from
the Federal Railroad Administration.  The BCA is a required element of the application
and is of sufficient complexity that the services of an experienced consultant were
required.  This work was completed within a very short timeframe and came in under
budget at a total of $6,660.

b) DiPerna & Company: Up to $10,000 for financial advisory services for proposed loans.
ORDC will use this contract to analyze and provide advice on the structure of proposed
Commission loans.  The final cost is dependent on the number of tasks (loans) assigned
and the value of each loan analyzed but will not exceed the contract maximum.
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As of 9/30/2019

SFY Name Loan Amount 2020 2021 2022 2023 2024 Fees Interest Total Payments

FY14 Napolean, Defiance & Western  ** 1,000,000$    173,018$    10,500$    35,889$    1,046,389$   

FY15 Buckeye Transfer Realty, LLC * 350,000$    24,380$    4,000$    12,561$    366,561$   

FY15 Indiana Eastern/Ohio South Central RR * 208,000$    116,120$    500$   12,933$    221,433$   

FY15 Nelson Packaging Company * 500,000$    76,236$    76,236$    76,236$    31,765$    5,500$    28,847$    534,347$   

FY17 Ashland Railway * 700,000$    146,771$    146,771$    146,771$    85,616$    7,500$    27,084$    734,584$   

FY19 Cleveland Commercial Railroad ** 60,000$    37,075$    224$   1,362$    61,586$    

FY19 Bluegrass Farms * 553,097$    115,747$    118,311$    118,311$    118,311$    39,437$    6,031$    30,767$    589,895$   

FY19 Jamen Holding Company *** 500,000$    500,000$   

3,871,097$     689,348$    341,319$    341,319$    235,693$    39,437$    34,255$    149,443$   4,054,795$    

Loan Amount Received to Date: 317,513$    

Loan Balance Due: 371,835$    

 * Loans Active

  ** Loans Paid Off

*** Loans in Process

All loans are current as of the date of this report.

ORDC LOANS SUMMARY
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As of 10/31/2019

SFY Name Loan Amount 2020 2021 2022 2023 2024 Fees Interest Total Payments

FY14 Napolean, Defiance & Western  ** 1,000,000$    173,018$    10,500$    35,889$    1,046,389$   

FY15 Buckeye Transfer Realty, LLC ** 350,000$    24,380$    4,000$    12,561$    366,561$   

FY15 Indiana Eastern/Ohio South Central RR ** 208,000$    116,120$    500$   12,933$    221,433$   

FY15 Nelson Packaging Company * 500,000$    76,236$    76,236$    76,236$    31,765$    5,500$    28,847$    534,347$   

FY17 Ashland Railway * 700,000$    146,771$    146,771$    146,771$    85,616$    7,500$    27,084$    734,584$   

FY19 Cleveland Commercial Railroad ** 60,000$    37,075$    224$   1,362$    61,586$    

FY19 Bluegrass Farms * 553,097$    115,747$    118,311$    118,311$    118,311$    39,437$    6,031$    30,767$    589,895$   

FY19 Jamen Holding Company *** 500,000$    500,000$   

3,871,097$     689,348$    341,319$    341,319$    235,693$    39,437$    34,255$    149,443$   4,054,795$    

Loan Amount Received to Date: 461,803$    

Loan Balance Due: 227,546$    

 * Loans Active

  ** Loans Paid Off

*** Loans in Process

All loans are current as of the date of this report.

ORDC LOANS SUMMARY
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Refunds / 

Reimburse
Panhandle

Gas & Oil 

Leases, 

Royalties 

and

Running

Name CT # Invoice # 4N40/7002 Lease
Other - 4N4 

(49995)
Fees (29991)

Princ. 

(79955)

Inter. 

(79956)
Total

Ashland Railway - Trail Bridge ACH 11,294.56 936.35 594,238.86

Bluegrass Farms ACH 9,218.28 0.00 603,457.14

Buckeye Transfer ACH 6,073.07 21.95 609,552.16

Indiana Eastern/OSC ACH 1,707.34 202.04 611,461.54

Nelson Packaging ACH 5,921.43 431.60 617,814.57

Cleveland Commercial ACH 30,000.00 75.00 647,889.57

Ashtabula Carson & Jefferson Railroad 19 RA200201 254.78 648,144.35

Encino Energy 19
Mar-Jun 2019 

Royalties
1,741.24 649,885.59

Eric Petroleum 19
Mar-Jun 2019 

Royalties
25.69 649,911.28

MFC Drilling (Medina Fuel) 19 RA200202 250.00 650,161.28

Charter Communications 20 RA200104 316.70 650,477.98

Carroll Electric Cooperative 21 RA200303 250.00 650,727.98

Diversified Energy 21
7/17 - 6/19 

Royalties
28.32 650,756.30

Enlink Midstream Operating LP 21 RA200304 250.00 651,006.30

Cardinal Gas Service 22 RA200302 307.48 651,313.78

Aqua Ohio Inc 23 RA200301 389.50 651,703.28

Enervest Operating LLC 23 RA200305, 306 500.00 652,203.28

Genesee & Wyoming Inc 23 Aug 2019 Trackage 9,532.07 661,735.35

Genesee & Wyoming Inc 24 RA200307 93,016.55 754,751.90

Monthly Total 0.00 93,016.55 13,845.78 0.00 64,214.68 1,666.94 172,743.95

Grand Total 0.00 370,557.70 66,680.97 0.00 311,930.90 5,582.33 754,751.90

Revenue Received FY 2020

September 2019

ORDC Loan Payment - 4N4
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Refunds / 

Reimburse
Panhandle

Gas & Oil 

Leases, 

Royalties 

and

Running

Name CT # Invoice # 4N40/7002 Lease
Other - 4N4 

(49995)
Fees (29991)

Princ. 

(79955)

Inter. 

(79956)
Total

Ashland Railway - Trail Bridge ACH 11,316.53 914.38 766,982.81

Bluegrass Farms ACH 9,218.28 0.00 776,201.09

Buckeye Transfer ACH 6,084.05 10.97 782,296.11

Indiana Eastern/OSC ACH 1,710.42 198.96 784,205.49

Nelson Packaging ACH 5,932.13 420.90 790,558.52

Indiana Eastern/OSC 26
Jackson Warehouse 

Loan Balloon Pmt
108,482.86 0.00 899,041.38

Ohi-Rail Corp 25
2019 Q2 License 

Revenue
2,150.00 901,191.38

Encino Energy 27 07-2019 Royalty 1,689.79 902,881.17

Village of Minerva 28 RA200404 250.00 903,131.17

Heath Newark Licking County Port Authority 29 RA200403 1,266.78 904,397.95

Genesee & Wyoming Inc 30 RA200402 93,016.55 997,414.50

Genesee & Wyoming Inc 30 Sep-19 Trackage 8,446.44 1,005,860.94

Enervest Operating LLC 31 RA200401 378.16 1,006,239.10

Monthly Total 0.00 93,016.55 14,181.17 0.00 142,744.27 1,545.21 251,487.20

Grand Total 0.00 463,574.25 80,862.14 0.00 454,675.17 7,127.54 1,006,239.10

Revenue Received FY 2020

October 2019

ORDC Loan Payment - 4N4
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Fiscal Year 2020 Agency Operations 

$257,770 

$1,141 $-

$178,293 
$43,250 $9,585 $-

$868,663 

$2,426 $1,000 

$579,224 

$9,750 $84,015 $2,000  $-

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

GC Safety
(Payroll)

GC Safety
(Operations)

GC Safety
(Personal
Service)

Operations
(Payroll)

Operations
(Personal
Service)

Operations
(Office Expenses)

Operations
(Equipment)

Operating Expenses vs. Budget (through 9/30/19)

Remaining Budget

Encumbered + Disbursed

$344,390 

$1,141 $1,195 

$237,544 

$43,250 $11,319 $-

$984,093 

$2,426 $3,205 

$519,973 

$9,750 $82,281 $2,000  $-

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

 $1,400,000.00

GC Safety
(Payroll)

GC Safety
(Operations)

GC Safety
(Personal
Service)

Operations
(Payroll)

Operations
(Personal
Service)

Operations
(Office Expenses)

Operations
(Equipment)

Operating Expenses vs. Budget (through 10/31/19)

Remaining Budget

Encumbered + Disbursed
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ORDC Operations & Revolving Loan Fund Report as of October 1, 2019

Spending authority Cash

Fiscal Year 2020 Appropriation 2,875,800$                

Cash Balance as of 10/1/19 10,178,793$   

LESS:  OPEN PRIOR YEAR ENCUMBRANCES 2,633,188$   

NET CASH AVAILABLE FOR 2020 USE 7,545,605$   

Fiscal Year 2020 Appropriation 2,875,800$   

LESS:  PAYROLL AND OTHER COSTS (Budgeted) 932,081$   

LESS: PROJECTS ENCUMBERED or DISBURSED

LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Jamen Holding Company/TriMor Corporation (loan) 500,000$   

Bucyrus Industrial Railroad 400,000$   

LESS: PROPOSED COMMITMENTS FOR FY 2020

NET SPENDING AUTHORITY/CASH AVAILABLE* 1,043,719$  4,669,805$   

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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ORDC Operations & Revolving Loan Fund Report as of November 1, 2019

Spending authority Cash

Fiscal Year 2020 Appropriation 2,875,800$                

Cash Balance as of 11/1/19 10,298,864$   

LESS:  OPEN PRIOR YEAR ENCUMBRANCES 2,589,392$   

NET CASH AVAILABLE FOR 2020 USE 7,709,472$   

Fiscal Year 2020 Appropriation 2,875,800$   

LESS:  PAYROLL AND OTHER COSTS (Budgeted) 932,081$   

LESS: PROJECTS ENCUMBERED or DISBURSED

LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Jamen Holding Company/TriMor Corporation (loan) 500,000$   

Bucyrus Industrial Railroad 400,000$   

LESS: PROPOSED COMMITMENTS FOR FY 2020

NET SPENDING AUTHORITY/CASH AVAILABLE* 1,043,719$  4,833,672$   

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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FISCAL YEAR 2020 BUDGET PROJECTION

11/13/2019

Grants

Loan & Grant w/ 

Payback 
3,000,000$    6,100,000$       

 Total Project  Rail Portion 

 Requested 

Funding 

Cleveland & Cuyahoga Rwy Cleveland Division Rehabilitation Rehabilitation 1,108,749$       1,108,749$       $     229,040  $       229,040 

Jamen Corp/Trimor Corp Spur  $ 1,300,000  $         1,300,000  $     500,000 500,000$        

AMG Vanadium Spur 350,000,000$      5,300,000$       $     150,000  $       150,000 

Amware Corporation & Recycle-It Corporation Spur 273,524$          273,524$        $     220,000  $         50,000 

Brenntag AG New Facility Spur 15,000,000$        1,000,000$       $        75,000  $         75,000 

Bucyrus Industrial Railroad Spur 400,000$          400,000$        $     400,000  $ 400,000 

CCET Mt Carmel Stabilization Rehabilitation 151,500$          151,500$        $        75,000  $         75,000 

Griffeth and Son Trucking Transload Spur 2,600,000$          1,108,000$       $     100,000  $       100,000 

I&O CRISI Delta Yard Rehabilitation 7,168,000$          7,168,000$       $     300,000  $       300,000 

Indiana Eastern Railroad Rehabilitation Rehabilitation 290,502$          290,502$        $     145,251  $       145,251 

Lawrence Economic Development Corporation Spur 58,300$          58,300$       $        58,300  $         58,300 

North Star Bluescope Steel Expansion Spur 663,000,000$      1,700,000$       $     150,000  $       150,000 

OSCR Bridge Repairs & Grade Crossing Surfaces Rehabilitation 257,319$          257,319$        $     128,659  $       128,659 

WESTCO Urbana Line Bridge 124.67 Rehabilitation 400,000$          400,000$        $     200,000  $       200,000 

1,042,007,894$     20,515,894$       2,731,250$  1,661,250$    900,000$     

Indiana Northeastern Track Upgrade Rehabilitation 602,645$       602,645$        $     267,939  $       267,939 

Church & Dwight Infrastructure Expansion Spur 38,000,000$        >$75,000  $        75,000  $         75,000 

Ohio Logistics Rail Spur Extension Spur 209,000$       209,000$        $        75,000  $         75,000 

38,811,645$     811,645$       417,939$      417,939$       -$       

920,811$       5,200,000$       

ASRY Willard Line Rehab and Rail Test Rehabilitation 1,417,754$       1,417,754$       $     708,877  $       708,877 

Regional Growth Partnership Spur 72,000,000$        800,000$        $     100,000  $       100,000 

Regional Growth Partnership Spur 3,000,000$       25,000$       $        25,000  $         25,000 

Youngstown-Warren Regional Chamber Spur 43,451,104$        490,000$        $     250,000  $       250,000 

119,868,858$      2,732,754$      1,083,877$  1,083,877$    -$       

(163,066)$      5,200,000$       

TOTAL COMMITMENTS

FUNDING REMAINING AFTER APPROVED PROJECTS AND COMMITMENTS

FY 2019 PROJECTS APPROVED

TOTAL OF APPROVED PROJECTS

FY 2020 PROJECTS FOR APPROVAL

TOTAL FOR APPROVAL

FUNDING REMAINING IF ALL PROJECTS APPROVED

Available Funds for FY 2020

ACTIVE COMMITMENTS

FY 2020 PROJECTS APPROVED
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$229,040 

$50,000 

$145,251 

$300,000 

$128,659 

$58,300 
$75,000 

$150,000 

$75,000 

$100,000 

$150,000 

$200,000 

$75,000 

$267,939 

$75,000 

$920,811 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

Fiscal Year 2020 Grant Commitments vs. Budget 

Remaining FY 2020 Budget

Ohio Logistics Rail Spur Extension

Indiana Northeastern Track

Upgrade

Church & Dwight Infrastructure

Expansion

WESTCO Urbana Line Bridge

124.67

North Star Bluescope Steel

Expansion

Griffeth and Son Trucking

Transload

Brenntag AG New Facility

AMG Vanadium

CCET Mt Carmel Stabilization

Lawrence Economic

Development Corporation

OSCR Bridges & Surfaces

I&O CRISI Delta Yard

Indiana Eastern Railroad

Rehabilitation

Amware Brook Park

OmniTRAX Cleveland Division

Rehabilitation

FY 2020 Budget: $3,000,000
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Fiscal Year 2020 Grade Crossing Safety Program 

$3,475,462.43 

$61,609.40 

$10,096,537.57 

$438,390.60 
 $-

 $5,000,000.00

 $10,000,000.00

 $15,000,000.00

 $20,000,000.00

 $25,000,000.00

Warning Devices Other Improvements (Non-
Warning Device)

Project Budget through 9/30/2019

Remaining Budget

Encumbered + Disbursed

$4,344,242.96 

$61,609.40 

$17,250,999.54 

$438,390.60 
 $-

 $5,000,000.00

 $10,000,000.00

 $15,000,000.00

 $20,000,000.00

 $25,000,000.00

Warning Devices Other Improvements (Non-
Warning Device)

Project Budget through 10/31/2019

Remaining Budget

Encumbered + Disbursed
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          COMMISSION MEETING DATES 
- CALENDAR YEAR 2020   -

January 22 
March 18 
May 13 
July 15 

September 16 
November 18 

At the Direction of the Commission, all meetings in CY 2020 will take place at: 

Ohio Department of Public Safety – 1970 West Broad Street, Atrium 
Columbus, Ohio 43223 

23



Rail Project Funding 

INE Investment $334,706 

ORDC Grant $267,939 

$602,645 

Project Benefits 

• Improves conditions of 8.55 miles of track in Ohio to Class 2
on the mainline and Class 1 for sidings

• Increases efficiency of operations

ORDC Goals and Objectives 

Economic Development: This project preserves and enhances existing rail lines and corridors. 

Efficient Railways: This project improves on-time performance and provides improved transportation 

choices for Ohio communities and industries. 

Indiana Northeastern Railroad 

Track Upgrade 
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INDIANA NORTHEASTERN RAILROAD 
TRACK UPGRADE 

Williams County, OH 
October 30, 2019 

Indiana Northeastern Railroad (INE) seeks ORDC funding assistance to upgrade its mainline in 
Ohio to FRA Class 2 condition. Staff recommends approval of a grant in the amount of 
$267,939.  INE’s share of the cost is $334,706 for a total project cost of $602,645. The project 
involves tie replacement, ballast distribution, rail anchor installation, bolt tightening, and 
surfacing of 8.55 miles of track to achieve Class 2 condition for the mainline track and Class 1 
condition for sidings. The project also involves the reconstruction of the grade crossings on 
County Roads 9 and 8.5 in Williams County. 

INE’s 104 miles of track extends from its interchange with NS in Montpelier, Ohio into 
northeastern Indiana and southern Michigan. Because INE’s only interchange is in Ohio, all INE 
traffic from Indiana and Michigan moves over its 8.55 miles of track in Ohio. Additionally, INE 
has a customer located in Edon, Ohio (Edon Farmers Coop). A substantial portion of INE’s 
traffic consists of grain. INE handles unit grain trains that utilize Norfolk Southern locomotive 
power. These unit trains benefit INE customers because they are more efficient and cost 
effective; however, since they limit the amount of time allowed to INE and its customer to load 
the trains, improving track conditions and therefore track speeds will ease their operation. INE 
has partnered with INDOT on track upgrades in Indiana in pursuit of these operational 
improvements. 

INE will be responsible for continued maintenance of the mainline to Class 2 standards and the 
sidings to Class 1 standards. 
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RESOLUTION 19-12 
RE: INDIANA NORTHEASTERN RAILROAD COMPANY 

GRANT FUNDING 

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE 
PROPOSED TO BE PROVIDED TO THE INDIANA NORTHEASTERN RAILROAD 
COMPANY UNDER CHAPTER 4981 OF THE OHIO REVISED CODE. 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing and making 
recommendations to ORDC staff with respect to the assistance under Chapter 4981 of the Ohio 
Revised Code (the “Act”) proposed to be provided; and 

WHEREAS, the ORDC has under consideration the provision of assistance under the Act to the 
Indiana Northeastern Railroad Company (the “Company”); and 

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance submitted by 
the Company; the determination of the Executive Director of the ORDC and the facts upon 
which such determination is based, that the proposed assistance will conform to the requirements 
of the Act and the terms of the proposed assistance; and 

WHEREAS, the ORDC has reviewed such submissions and discussed them with the Executive 
Director and staff of the ORDC the proposed assistance; and 

WHEREAS, on the basis of such review and discussions, the ORDC has determined that the 
provision of assistance to the Company, as set forth in the ORDC staff’s submissions, is 
appropriate. 

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio: 

Section 1. That the ORDC determines that the assistance proposed to be provided under the 
Act to assist the Company with the Rail Service Project (as defined below) is appropriate. 

Section 2. That the ORDC approves the proposed assistance to the Company, the nature, 
amount and terms of which are summarized in Exhibit A attached hereto. 

Moved By  _________________________________ 
Seconded By _______________________________
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Resolution 19-12 
Page 2 

Mark Policinski, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Dean Hempfling ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
Mark G. Johnson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks ___Yes ___No ___Absent ___Abstained ___Recused 
Rachel Near for Lydia Mihalik  ___Yes ___No ___Absent ___Abstained ___Recused 
Anthony Reams ___Yes ___No ___Absent ___Abstained ___Recused 
Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 11/20/19 

CERTIFICATE 

I, the undersigned Chairman of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

11/20/19 
Mark Policinski, Chairman             Date 
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Resolution 19-12 
Page 3 

EXHIBIT A 

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the amount 
of up to Two Hundred Sixty Seven Thousand Nine Hundred Thirty Nine Dollars ($267,939) (the 
"ORDC Grant") for a project that consists of tie replacement, ballast distribution and other 
rehabilitation activities to achieve Class II conditions on the mainline and Class I conditions on 
the sidings on the Company’s mainline in Ohio (the “Rail Service Project”). 

The ORDC Grant is subject to the following conditions: 

1. The Company must meet all standard ORDC program requirements, including any
applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC Grant.
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RESOLUTION 19-13 
RE: ADOPTION OF THE STATE RAIL PLAN 

A RESOLUTION ADOPTING THE FINAL DRAFT OF THE STATE RAIL PLAN AS THE 
OFFICIAL RAIL PLAN OF THE STATE OF OHIO. 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code, has the responsibility of developing, promoting, and 
supporting safe, adequate, and efficient rail service throughout the state and shall maintain 
adequate programs of investigation, research, promotion, planning, and development for rail 
service, which programs shall include the consideration of recommendations by public or private 
planning organizations; and providing for the participation of private corporations or 
organizations and the public in the development, construction, operation, and maintenance of rail 
service, and as franchisees of rail service pursuant to ORC 4981.03 of the Ohio Revised Code; 
and 

WHEREAS, the Fixing America’s Surface Transportation Act of 2015 (“FAST”) establishes 
minimum requirements for the preparation and periodic revision of a State Rail Plan; and 

WHEREAS, FAST further requires that the Secretary of Transportation may not approve capital 
investment grants for discretionary rail grant funding programs unless a state has an approved 
State Rail Plan; and 

WHEREAS, the ORDC has under consideration a State Rail Plan that has been developed by 
staff from ORDC and a retained consultant, WSP; and 

WHEREAS, on the basis of its review and discussions, the ORDC has determined that the State 
Rail Plan as presented is appropriate and the Federal Railroad Administration has also 
determined that the State Rail Plan as presented is appropriate and fulfills the requirements of 
FAST;  

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio that the State Rail 
Plan is adopted as the official State Rail Plan for the State of Ohio: 

Moved By  _________________________________ 
Seconded By _______________________________        
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Resolution 19-13 
Page 2 

Mark Policinski, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Dean Hempfling ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
Mark G. Johnson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks ___Yes ___No ___Absent ___Abstained ___Recused 
Rachel Near for Lydia Mihalik  ___Yes ___No ___Absent ___Abstained ___Recused 
Anthony Reams ___Yes ___No ___Absent ___Abstained ___Recused 
Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 11/20/19 

CERTIFICATE 

I, the undersigned Chairman of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

11/20/19 
Mark Policinski, Chairman             Date 
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Rail Project Funding 

Church & Dwight  $37,925,000 

ORDC Grant $75,000 

$38,000,000 

Project Benefits 

• Part of a $38,000,000 investment by Church & Dwight

• 240 jobs retained and 60 new jobs created

ORDC Goals and Objectives 

Economic Development: This project enhances rail access to support the expansion of an existing   

business. 

Church & Dwight Rail  

Infrastructure Expansion 
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CHURCH & DWIGHT 
RAIL INFRASTRUCTURE EXPANSION 

Old Fort, OH 
November 6, 2019 

Church & Dwight (“C&D”) requests an ORDC grant to expand their on-site rail infrastructure in 
Old Fort, Ohio in order to allow for continued expansion of both current and new product lines.  
The $75,000 grant will help to streamline C&D’s rail infrastructure and will allow them to hire 
60 new and retain 240 existing employees as part of a $38,000,000 expansion to the Old Fort 
facility. 

Founded in 1846, Church & Dwight is one of the leading consumer packaged goods companies 
in the U.S. C&D manufactures and markets a broad range of leading household, personal care 
and specialty products to consumers and business customers in 115 countries.  Its brands 
include Arm & Hammer, Orajel, and OxiClean.  The Old Fort facility was established in 1980 
and is the largest sodium bicarbonate manufacturing plant in the world.  The facility 
manufactures a number of products and is one of two baking soda manufacturers in the country. 

The facility expansion would be an expansion of the current cat litter line (a project previously 
supported by ORDC in May 2016) and the installation of a new liquid detergent pod line.  C&D 
is in competition internally with plants in Missouri and Pennsylvania for the expansion. 

JobsOhio is offering a direct grant in addition to a workforce development grant, while Seneca 
County is offering an Enterprise Zone tax incentive and an Ohio Means Jobs workforce grant.   

 
48



November 20, 2019 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled 
CHURCH & DWIGHT RAIL INFRASTRUCTURE EXPANSION, and dated November 6, 2019, as 
described in that briefing. 

Matthew Dietrich Mark Policinski 
Executive Director Chair  
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Rail Project Funding 

Ohio Logistics 132,891 

ORDC Grant $75,938 

$208,829 

Project Benefits 

• Extension of a rail spur to better serve the company

• Creates 10 new jobs and retains the existing 20 jobs

• Adds 25 new railcars per year

ORDC Goals and Objectives 

Economic Development: This project provides rail access to retain existing and attract new businesses 

Efficient Railways:  This project will provide improved transportation choices for Ohio communities  

and industries. 

Ohio Logistics Rail Spur 

Expansion 
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OHIO LOGISTICS  
RAIL SPUR EXTENSION 

Fostoria, OH 
November 5, 2019 

Ohio Logistics (“OL”) requests an ORDC grant of $75,000 to extend a rail spur to their current 
location in a warehouse in Fostoria, Ohio.  The $208,829 investment will ensure that OL 
continues to have rail access at their location and enable them to retain 20 existing positions 
and hire 10 new employees at the location.  This project is a result of continued development 
activities at the site. 

OL is a warehousing and transportation services provider with 22 locations in 7 states, 
encompassing over 5 million square feet of warehousing space.  The warehouse in question, on 
Jones Road in Fostoria, is being used by OL to service a variety of customers in the area, 
including Whirlpool, and has a rail spur accessible at the south end of the warehouse.     

Recently, a development project resulted in a company, Custom Glass Solutions (“CGS”), being 
located in the south end of the warehouse.  In order to meet the aggressive timeline of the new 
company, OL vacated approximately 140,000 square feet of the building for CGS’ operation and 
moved their own operations to the north side of the warehouse, ceding the south end of the 
warehouse to CGS.  This has created an issue in that rail access is only available at the south end 
of the building (where CGS now operates).  Currently, CGS is working with OL to allow them 
access to the rail served section of the building but with the continued growth of both CGS and 
OL the rail situation long term is untenable.   

The project is the extension of the rail spur to support the public warehousing portion of the 
building which has an estimated cost of $132,891.  Rail dock doors in line with the new rail spur 
extension are needed and have an associated cost of approximately $75,968.  The total 
estimated cost of this rail project is $208,829. 

OL will commit to retaining 20 existing positions and hiring 10 additional new employees at the 
Jones Road warehouse and will also commit to using 25 railcars/year of volume on the extended 
siding.  Additionally, while not a direct part of this project, CGS has committed to create 90 new 
jobs.  
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November 20, 2019 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled 
OHIO LOGISTICS RAIL SPUR EXTENSION, and dated November 5, 2019, as described in that 
briefing. 

Matthew Dietrich Mark Policinski 
Executive Director Chair  
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