
September 21, 2022 

Dear Commissioners: 

Enclosed please find relevant information to the Wednesday, 
September 28, 2022 Commission Meeting.  Minutes of the Wednesday, 
July 20, 2022 Commission Meeting are included for your review.   

The meeting will be held in-person at the Ohio Department of Public 
Safety– 1970 West Broad Street, Atrium.  Please let Wende know if you 
have any questions or concerns.   

The Policy and Administrative Committees will meet at 10:00 a.m. prior to 
the full commission meeting.  The Policy Committee will meet in Room 
1106 and the Administrative Committee will meet in Room 1101. The 
ORDC Commission meeting will begin promptly at 11:00 a.m.   

If you haven’t already done so, please contact Wende Jourdan to confirm 
your attendance. You may reach her at (614) 728-9497 or by e-mail at 
wende.jourdan@dot.ohio.gov. 

We look forward to seeing you all next week! 

Sincerely, 

Scott S. Corbitt 
Chair 

enclosures 
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COMMISSION MEETING AGENDA 
Wednesday, September 28, 2022 

** Ohio Department of Public Safety ** 
1970 West Broad Street, Atrium 

Columbus, OH 43223 

Information can also be found on the website: 
www.rail.ohio.gov 

CALL TO ORDER 
• Welcome
• Roll Call
• Approval of Minutes from July 20, 2022 Meeting

EXECUTIVE DIRECTOR’S REPORT: Matt Dietrich 

FINANCE REPORT: Megan McClory 

PROJECTS FOR APPROVAL 
• Federal Railroad Administration Grade Crossing Elimination Program

o Resolution 22-07:  State Rail Plan Amendment
o Resolution 22-08:  City of Fostoria

PROJECT BRIEFINGS 
• South Point and Ohio Railroad
• ORBIS – On-Site Expansion
• Contract for Benefit-Cost Analysis Services

COMMITTEE REPORTS 

OLD BUSINESS 

NEW BUSINESS 
• Review of NDW Video – Jamie Caton, V.P., Government Relations, NDW

PUBLIC COMMENT  

ADJOURN 
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MINUTES FROM THE OHIO RAIL DEVELOPMENT COMMISSION 
REGULAR BI-MONTHLY MEETING  

JULY 20, 2022 

CALL TO ORDER 
Chairman Scott Corbitt called the meeting of the Ohio Rail Development Commission to order at 
11:06 a.m. on Wednesday, July 20, 2022.  The meeting was held at the Ohio Department of 
Public Safety, 1970 West Broad Street, Columbus, in the Atrium.  

Chairman Corbitt introduced Jacque Annarino from ODOT’s Office of Environmental Services 
who was present to administer GoToWebinar for the meeting.  Ms. Annarino provided company 
representatives and members of the public an overview of instructions on how to participate in 
the meeting. 

MEMBERS PRESENT  
Roll call was taken.  Members present were as follows: Chairman Corbitt, Commissioners Allen 
Biehl, Laura Doerger-Roberts, Solomon Jackson, Fred Lampe, Bill Lozier, Jack Marchbanks 
(ODOT), Eric Richter, Scott Ryan (ODOD), and Representative Sheehy.  Commissioner Tom 
Zitter, Senators Sykes and Reineke, and Representative Hoops were not in attendance. 

There were nine voting members present, therefore a quorum was obtained. 

Chairman Corbitt welcomed the newest Commissioner, Scott Ryan, representing the Ohio 
Department of Development. 

Chairman Corbitt announced the resignation of Bobby Dinkins from the Commission.  Mr. 
Dinkins has accepted a new position and is unable to continue in his role as Commissioner. 

APPROVAL OF THE MINUTES OF THE MAY MEETING 
Chairman Corbitt asked for a motion to approve the minutes of the May 11, 2022 Commission 
meeting.  Commissioner Jackson moved to approve the motion and Commissioner Biehl 
seconded.  Roll call was taken.  The minutes were approved with eight votes in the affirmative, 
one abstained (Commissioner Ryan). 

EXECUTIVE DIRECTOR’S REPORT 
Executive Director Dietrich presented his report to the Commissioners which can be found on 
page 11 of the Commission packet.  He reported staff has been actively working on several 
federal grants, noting that one of those grant projects, Napoleon Defiance & Western’s (NDW) 
Critical Safety Improvements, has been completed. 
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Executive Director Dietrich spoke about a video NDW produced to showcase the work that has 
been done on this project.  He stated this video will hopefully be ready for viewing by the 
Commissioners at the September meeting. 

Executive Director Dietrich spoke about material shortages as an ongoing concern but stated that 
most of ORDC’s projects continue to move forward. 

Upcoming federal grant opportunities ORDC is following include the Grade Crossing 
Elimination Program and additional CRISI Grant opportunities.  The Grade Crossing Elimination 
Program Notice of Funding Opportunity (NOFO) was issued on June 30th.  ORDC notified the 
usual recipients of the NOFO and anticipates working with the City of Fostoria on a potential 
grade separation project.  This project has the potential to close multiple crossings as a result and 
will improve access to a development site.  ORDC is open to working with other identified 
project proposals as well. 

The next Consolidated Rail Infrastructure and Safety Improvements (CRISI) grant round is 
expected at the end of August 2022.  Staff has historically been successful with submissions and 
is working on several projects in anticipation of this next round of grant funding.  ORDC is 
looking to request a planning grant to identify bottlenecks in the Cincinnati area. 

Executive Director Dietrich reported the budget remains a concern due to ORDC’s potential 
inability to provide the non-federal matching funds required for the projects, should ORDC be 
successful in the federal funding opportunities identified. 

Amtrak’s Connects US Plan includes several routes identified in Ohio.  The Governor’s office 
has requested ORDC work with Amtrak to determine the feasibility and cost of those routes. 
Staff has been in contact with Amtrak officials and will continue to gather the requested 
information. 

Executive Director Dietrich reported ORDC staff is conducting diagnostic field reviews of at-
grade crossings for potential grade crossing improvements.  As a result of a recent Amtrak 
incident, Executive Director Dietrich reported staff proactively researched and identified 
locations along Amtrak routes without active warning devices already in place.  Staff identified 
five locations with passive warning devices so as a result diagnostic reviews will be conducted at 
each of those locations as well. 

ORDC has selected HDR as its consultant to conduct phase 2 of the Adaptive Capacity Study.  
Executive Director Dieterich reported ORDC was recently awarded $100,000 in SPR funding for 
a study to develop a pavement condition rating (PCR) for grade crossing surfaces.  He reported 
staff will use the data collected to develop a PCR in order to quantify the pavement condition 
and determine when the condition is rated a safety hazard to the traveling public. 

Finally, Executive Director Dietrich reported project development and safety maps have been 
created and have been shared with the Commissioners.  He credited Sarah Zibart for her work on 
the maps. These will be posted to the website after the meeting. 
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Chairman Corbitt asked if there were any questions for Executive Director Dietrich.  
Commissioner Lozier requested Executive Director Dietrich identify how much of a shortfall 
ORDC could potentially have in terms of funding and being able to participate in the federal 
match portions of the several projects that could present themselves as a result of the federal 
funding opportunities.  Executive Director Dietrich responded that we are always looking to 
identify alternative funding sources and that Director Marchbanks has been very supportive in 
helping identify resources. Executive Director Dietrich stated he cannot speculate on a dollar 
amount as not every community will be requesting the local match from ORDC. Discussion 
followed. 

Chairman Corbitt asked if there were any additional questions. There were no questions. 

FINANCE REPORT 
Secretary-Treasurer Megan McClory presented her report which can be found on page 12 of the 
commission packet.  Secretary-Treasurer McClory reported all six loans are current in their 
repayments. 

Secretary-Treasurer McClory reported the fiscal year closed as of June 30th and ORDC was able 
to fully utilize the general revenue funding available.  She also reported ORDC was able to fund 
more than $20 million in grade crossing safety projects, adding ORDC has been successful in 
utilizing the funds for both development projects and grade crossing safety projects. 

Secretary-Treasurer McClory stated the September Commission Meeting will need to be moved 
to September 28th to accommodate travel to the AASHTO Meeting for Matt, Megan and Tom. 

A draft schedule for 2023 will be included in the next meeting packet.  Secretary-Treasurer 
McClory reported staff is considering moving the Commission meetings back to Thursdays due 
to scheduling conflicts with staff as well as meeting space limitations.  She requested that 
Commissioners report any concerns with this proposed schedule.  

Chairman Corbitt asked if there were any questions regarding the Finance Report.  

Director Marchbanks requested clarification on the timeframe identified in Secretary-Treasurer 
McClory’s budget sheets contained within the meeting packet.  Secretary-Treasurer McClory 
stated the budget timeframes are all reported on a fiscal year basis.  Director Marchbanks then 
asked if there were restrictions on use of the repayments made to the Revolving Loan Fund.  
Secretary-Treasurer McClory stated there are no restrictions. 

There were no further questions. 

PROJECT FOR APPROVAL 

RESOLUTION 22-06: Wheeling & Lake Erie Railway Spencer Interchange CRISI Project 
ORDC staff member Tom Burns presented Resolution 22-06 which can be found on page 23 of 
the meeting packet.  Mr. Burns spoke about this project being the seventh CRISI project overall 
ORDC has successfully been awarded and stated this is a great project for Wheeling & Lake 
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Erie.  He introduced Dan Reinsel, AVP of Engineering and Signals, Wheeling & Lake Erie 
Railway, who was present to speak about the project. 

Mr. Reinsel spoke about continual issues in Spencer with the railroad.  He showed a map 
identifying four different subdivisions coming into the town and the ongoing issues with 
blocking crossings due to the number of trains entering the area and the switching moves that 
need to occur once the trains are in Spencer. 

This project will construct an additional connecting track to assist with alleviating the 
congestion, allowing for through-train operations.  Mr. Reinsel reported this project will increase 
efficiency for the railroad and assist the community with their concerns. 

Chairman Corbitt asked if there were any questions. 

Commissioner Jackson asked what the changes will be as a result of this project.  Mr. Reinsel 
pointed to the map and identified all of the improvements that will be made, showing the 
commissioners that the connecting track will extend the passing track by more than 5,500 ft. and 
will also reconfigure switch connections.  Mr. Reinsel spoke about switch upgrades and drainage 
concerns that will be eliminated as a result of this project. 

There were no additional questions. 

Chairman Corbitt asked for a motion to approve Resolution 22-06.  Commissioner Biehl moved 
to approve the Resolution and Director Marchbanks seconded the motion.  Roll call was taken 
with nine votes in the affirmative. 

PROJECT BRIEFING 

RENEWABLE LUBRICANTS – Public Transload 
ORDC staff member Tom Burns introduced the Renewable Lubricants project to the 
commissioners.  This project can be found on page 28 of the commission packet.  Mr. Burns 
reported Renewable Lubricants is a subsidiary of Garmier Farms and he introduced Jackie 
Garmier, President of Garmier Farms and her team who were joining the meeting via telephone.  
Ms. Garmier thanked the Commissioners for consideration of their project and she asked a 
member of her team to further clarify the company’s plans. 

Ben Garmier, Vice President, reported an area in Kent along the Akron Barberton Cluster 
Railroad will be utilized to bring in vegetable oil for the company.  Two new spurs will be 
constructed on the project site, opening space for an additional 20-30 railcars.  Renewable 
Lubricants plans to offer transload capabilities to other businesses in the area as a result of this 
project as well as creating 5 on-site jobs, with up to 15 jobs possible in 5 to 10 years. Mr. 
Garmier reported this spur has not been used in many years so the company is very happy to be 
revitalizing this piece of track, eliminating as many as 60 truckloads per year as a result. 

Chairman Corbitt asked if there were any questions.   
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Director Marchbanks asked about the ingredients of the sustainable lubricants.  Mr. Garmier 
reported their different fluids utilize a combination of vegetable synthetic mix on up to fully 
synthetic oils.  He stated most of the lubricants have a ratio of between 60-90 percent renewable 
content. 

There were no further questions. 

COMMITTEE REPORTS 

Chairman Corbitt reported the Administrative and Policy Committees met prior to the 
Commission meeting.  He asked Commissioner Jackson to present the Administrative 
Committee’s report. 

Commissioner Jackson stated the committee had a robust discussion regarding the Jobs and 
Carloads Report and indicated the committee discussed different scenarios when companies do 
not meet their commitment levels.  Commissioner Jackson stated the Administrative Committee 
may lean on the Policy Committee for guidance on the policy with regard to clawback 
recommendations and how best to weigh the economic benefits. 

In Commissioner Zitter’s absence, Commissioner Lozier reported on the Policy Committee’s 
discussion.  Executive Director Dietrich attended the Policy Committee meeting and presented 
an overview of the Rail Commission’s budgets and primary functions.  Commissioner Lozier 
summed it up as: The Policy Committee determines what we are doing and the mechanism to 
reach the commissioners, and the Administrative Committee determines how it gets done by the 
staff.  Commissioner Lozier stated the three primary missions of the Rail Commission are Safety, 
Development and Coordination, noting that the Policy Committee will set vision of the Rail 
Commission in the future. 

Commissioner Lozier spoke about the continual concerns with grade crossing surfaces and 
reported the new ORDC program for pavement surface ratings will be ideal in helping to 
potentially implement a new ORDC funding program that will address grade crossing surfaces 
specifically. 

Executive Director Dietrich further added staff is trying to address surface issues by 
implementing metrics that will identify whether issues at the crossing should be considered a 
safety issue; therefore allowing the crossing to become eligible for ORDC’s grade crossing 
safety funds under the new metrics. 

Chairman Corbitt asked if there were any questions or comments. 

Director Marchbanks added that ODOT has this issue on its radar, and he will be collaborating 
with Executive Director Dietrich in the hopes of making funds available in the next budget to 
address these crossing concerns. 

There were no further questions or comments. 
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OLD BUSINESS 
None. 

NEW BUSINESS 
Chairman Jackson commented about NS’s need for conductors in Columbus and stated his 
company is trying to hire as many conductors as possible.  He asked that if anyone is interested 
to please reach out to him. 

PUBLIC COMMENT 
Stu Nicholson, Executive Director of All Aboard Ohio, was present to encourage ORDC to 
continue to explore passenger rail development in Ohio and asked the Commission to be very 
engaged in this effort. 

Mr. Nicholson commented that the state of Virginia is the one to watch and learn from.   

Chairman Corbitt asked if there were any questions for Mr. Nicholson.  There were no questions. 

There was no further public comment. 

ADJOURN 
Chairman Corbitt adjourned the meeting of the Ohio Rail Development Commission at 
12:02 p.m.  
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September 2022 Executive Director’s Report 

Below are highlights of staff activity since the July meeting: 

Upcoming Fiscal Year 2024-25 Budget Preparations:  The Office of Budget and Management has issued 
its guidance to state agencies.  OBM is implementing a Results-Focused Budgeting process for executive 
branch agencies which requires agencies “to provide output and outcome measures, data for those 
measures, and if applicable, a summary of the evidence that demonstrates the impact of the program 
model.”  What this means to ORDC is that we are not limited to a set level of funding, but the request 
needs to come with documentation supporting not only the outcomes we hope to achieve with the funding 
but also how the budget request aligns with the goals and objectives of the DeWine-Husted 
Administration.  Since our budget is contained within the ODOT budget, we are working closely with and 
have the full support of ODOT in our efforts.  ORDC is focusing on the following areas:  rail 
infrastructure needs for economic development and safety; the impacts of inflation; and the opportunities 
and challenges of accessing federal discretionary grant funding for rail infrastructure projects for Ohio.  

Status of current Federal grant awards: 

• Indiana & Ohio US Steel Industry Capacity Expansion - FRA funding is obligated.  Task 1: Detailed 
Work Plan has been submitted to FRA and accepted.  Task 2, final engineering, has been submitted to 
FRA and ORDC is working through comments with FRA and IORY currently.

• Village of Greenfield - Revitalizing Rail to Retain Jobs in Rural Ohio – Grant obligated
6/8/22.  ORDC’s consultant for grant administration, Quandel Consultants, is working with IORY to 
finalize Task 1, Detailed Work Plan.

• Chicago, Fort Wayne & Eastern “Linking Lima” – FRA funding is obligated.  Task 1: Detailed Work 
Plan submitted and approved by FRA.  Task 2, final design submitted and approved for the rail 
replacement portion of the project and material and labor bids have both been awarded; final design 
for the yard portion was recently submitted to FRA and ORDC is working through comments with 
FRA and CFE.

• Napoleon, Defiance & Western Critical Safety Improvements – Project construction is complete. 
ORDC and NDW are now finalizing the invoicing and beginning the federal project closeout process.

• Youngstown & Southeastern RR – FRA funding is obligated.  Task 1 and Task 2 items have been 
approved by FRA.  The project broadly consists of crossing rehabilitations and mainline tie rehab –
the crossing rehabilitations have been completed and the mainline rehabilitation is scheduled to start in 
early October.

• RJ Corman Western Ohio and Cleveland Lines “Keep Ohio Moving” – Project funding has been 
obligated.  Task 1 and Task 2 have been completed and project will be going to bid.

• WLE Spencer – ORDC and WLE are currently working through NEPA documentation with FRA.

ODOT Raise Grant Award – ORDC participation:  In August, ODOT was awarded $24,450,000 for the 
Erie County, U.S. 6 Connectivity Corridor Including Sandusky Bay Pathway.  The project summary can 
be found here:  RAISE 2022 FACT SHEETS (transportation.gov).  ORDC partnered with ODOT on this 
effort on several levels.  First ORDC performed diagnostic reviews at several crossings in the corridor in 
preparation for the grant application.  ORDC is initiating a grade crossing safety project at Rye Beach 
Road modifying the surface at the grade crossing so the City of Huron can extend the trail identified in 
the grant to existing pedestrian pathways south of the Norfolk Southern mainline.  Additionally, ORDC is 
providing $750,000 for the roundabout project at Perkins Ave.  Perkins Ave is #2 in the most recent 
hazard ranking of the state’s crossings.  It has experienced 3 crashes since 2020.  Several field reviews of 
the location determined that the geometry and proximity of the Perkins Ave. / U.S. 6 intersection and 
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grade crossing were the primary issues and not the warning devices at the crossing.  This project will 
relocate U.S. 6 away from the rail line creating both storage area for the vehicle traffic now queuing 
across the rail line and better approaches to the rail line for vehicles turning onto Perkins Ave from U.S 6.  
While the Perkins Ave intersection improvement is just one element to a much larger project, this project 
is a great example of how ORDC and ODOT District staff work together to develop out of the box 
solutions for safety issues. 

Federal Railroad Administration Grade Crossing Elimination Grant Program – With the Notice of 
Funding Opportunity (NOFO) announced at the end of June and applications due on October 4, the focus 
of staff time and effort has been the development of the application for a grade separation project at S. 
Town Street (DOT#472430M) in Fostoria Ohio.  More details of the project are provided in Resolution 
22-08 in the commission packet. Tom Burns is leading this effort for ORDC with our partners that
include the City of Fostoria, Fostoria Economic Development Corporation, CSX, Norfolk Southern,
ODOT District 2 as well as consultants from ORDC (Mead & Hunt and Cambridge Systematics) and
ODOT Central Office (TranSystems).  As we have with other ORDC sponsored applications, staff will
seek two resolutions from the Commission: the resolution for consideration today will authorize staff to
sponsor the application and staff will come back to the Commission seeking approval for any necessary
funding as appropriate if our application is successful.  The reason we do not seek approval of funding
prior to application submission is a matter of budgeting and timing.  In addition to our direct application,
staff has been providing guidance and input to multiple communities interested in submitting projects for
this grant opportunity.  There is another agenda item today related to this grant program.  Staff is
requesting the Commission amend the State Rail Plan to include any projects communities are submitting
in order to meet one of the technical merit criteria of this particular grant program.

Federal Railroad Administration Consolidated Rail Infrastructure and Safety Improvement Program 
(CRISI) – The Notice of Funding Opportunity for the most recent round of CRISI was announced on 
September 1 with an application date of December 1.  At the current time, ORDC is in discussions 
concerning participation in three (3) applications:  A Cincinnati-area planning grant focusing on 
identifying and prioritizing rail bottlenecks with CSX, NS and G&W; and two potential capital 
infrastructure projects with RJ Corman and NDW.   

As stated at the May meeting, the challenge for these upcoming federal grant opportunities will be the 
lack of ORDC funding for the non-federal match.  While our private sector railroad partners have usually 
provided most of the funding for capital projects, the FRA expects some level of financial participation 
from the sponsoring agency.  Additionally, the nature of some of the current projects under development, 
a grade separation and planning study, may require a higher public sector contribution than other rail 
infrastructure projects.  As the scopes of these projects are developed and funding needs are identified, a 
possible outcome is that ORDC will have to delay or not submit projects because of the lack of matching 
funds. 

Grade Crossing Safety Field Reviews:  As part of the grade crossing project development process, staff 
conduct diagnostic field reviews of at-grade crossings for potential grade crossing improvements.  To 
date, ORDC has 44 diagnostic reviews completed.  Additional diagnostic reviews for high hazard 
locations with active warning device are progressing with NS beginning in October and with CSX in 
early 2023. 

Railroad-Highway Crossing Program (RHCP) Report: This is a federally mandated annual report for our 
grade crossing program funding and has been approved by the FHWA’s Ohio Division.  I want to thank 
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Allen Bell and Sarah Zibart from ORDC as well as Caraline Griffith from ODOT for all their efforts.  In 
the past, ORDC has used this report as the basis for many of our public reports on our grade crossing 
safety program efforts.  Unfortunately, changes in federal reporting requirements such as only focusing on 
one funding source (Section 130) and changing the timeframe of the report to federal fiscal year means 
that this report is no longer the broad program overview of all of ORDC’s Grade Crossing Safety efforts.  
However, those details can still be found in the State Action Plan (State Action Plan | Rail Development 
Commission (ohio.gov) as well as our Grade Crossing Safety Program maps, ORDC Rail Safety Projects | 
Rail Development Commission (ohio.gov). 

Rail Safety Week:  ORDC is working with our state partners on materials for Rail Safety week, 
September 19-25. 

Amtrak Connects US Plan:  Governor DeWine has asked the ORDC to engage with Amtrak to determine 
the feasibility and cost of the routes identified in the Amtrak ‘Connects US’ proposal.  Staff continues 
contact with Amtrak officials as well as other state DOT staff for the corridors extending beyond state 
boundaries.  ORDC’s role is to gather additional details on the routes identified in Amtrak’s plan.  
Amtrak and ORDC are examining the following corridors:  3C&D (Cleveland, Columbus, Cincinnati and 
Dayton); Cleveland-Toledo-Detroit; Cleveland-Erie-Buffalo; Cleveland-Pittsburgh. 

Crossing Research: 

• ORDC has initiated work with HDR for Phase 2 of the Adaptive Capacity Study.  ORDC was
awarded $150,000 from the ODOT State Planning and Research Program (SPR) for 50% of the
project cost.

• ORDC was awarded $100,000 in ODOT SPR funding for a study to develop a pavement
condition rating (PCR) for grade crossing surfaces.  ORDC intends to use data collected on the
ODOT state network to develop the PCR and quantify at what point the condition rating because
a safety hazard for the traveling public.  Staff plans to use ODOT’s January programmatic to
select a consultant for this work.

Outreach efforts:  Staff participated in the following events. 

• American Railway Engineering and Maintenance-of-Way Association (AREMA) – Denver, 
Colorado

• Transportation Research Board Freight Rail Subcommittee SummerRail Conference – Michigan 
City, Indiana

• AASHTO – Council on Rail Transportation – Kansas City, Missouri
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MEMORANDUM 
September 14, 2022 

TO: Commissioners
FROM: Megan McClory 
SUBJECT: Finance Report 

Accomplishments and Highlights of the Finance Section from July 13 to September 14, 2022: 

1. Fiscal Reports. Staff have prepared monthly statements reflecting current outstanding 
loans, revenue collection, and project balances. The four loans in repayment are in good standing 
as of August 31, 2022.

2. Bucyrus Industrial Railroad loan. The Bucyrus Industrial Railroad paid off its loan early. 
This $400,000 loan, approved in September of 2019, supported the construction of additional 
track at the Bucyrus Railcar Repair facility. Originally scheduled to be repaid in 2027, the 
company opted to repay it early.

3. Ashland Railway loan. The final payment on the Ashland Railway Trail Bridge loan was 
made in August. This $633,756 loan, approved in July of 2016, supported rehabilitation of the 
Trail Bridge in Mansfield, which carries approximately 60% of Ashland Railway’s traffic and 
connects the railroad’s two Class I interchanges.

4. Spending Authority for CRISI Awards. On August 29, the State Controlling Board 
approved an appropriation increase of $8,571,456, thus providing ORDC with the authority to 
expend the federal Consolidated Rail Infrastructure and Safety Improvements (CRISI) awards for 
the Wheeling & Lake Erie Railway’s Spencer Connection Project and the Revitalizing Rail to 
Retain Jobs in Rural Ohio Project on the Village of Greenfield-owned rail line.

5. FY 24-25 Budget Process. Staff is preparing for the fiscal years 2024-2025 budget process. 
ORDC’s request will be submitted to the Office of Budget and Management with the ODOT 
request on or before the deadline of October 28, 2022. From there, OBM will review agencies’ 
requests and work with the Governor to develop the Executive Budget. The Executive Budget 
will be introduced in the legislature in early 2023 for passage in March (for ORDC’s non-General 
Fund spending) and June (for General Fund spending). The new budgets will take effect on July 
1, 2023.

6. 2023 Meeting Schedule. A draft 2023 meeting schedule is included in the meeting packet. 
Please review it and let Wende or me know of any conflicts.
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SFY Name Status Loan Amount 2023 2024 2025 2026 2027 2028 Fees Interest Total Payments

FY15 Nelson Packaging Company * 500,000$           31,765$              5,500$               28,847$        534,347$          

FY17 Ashland Railway * 633,756$           13,246$              7,500$               20,957$        662,213$          

FY19 Bluegrass Farms of Ohio Inc * 553,097$           118,311$           39,437$              ‐$   6,031$               30,767$        589,895$          

FY20 Bucyrus Industrial Railroad LLC ** 400,000$           282,658$           4,500$               13,089$        417,589$          

FY20 CCET LLC * 500,000$           76,237$              76,237$              76,237$              76,237$              76,237$              44,472$              500$ 28,851$        529,351$          

FY20 Fulton Railroad * 154,825$           32,354$              32,354$              32,354$              32,354$              2,500$               5,557$          162,883$          

FY19 Jamen Holding Company *** 500,000$           500$ ‐$ 500,500$          

FY21 MPR Supply Chain Solutions *** 500,000$           5,500$               ‐$ 505,500$          

FY21 Sycamore Terminal Company LLC *** 500,000$           ‐$ ‐$ 500,000$          

4,241,678$        554,571$           148,029$           108,591$           108,591$           76,237$              44,472$              32,531$              128,069$      4,402,278$      

Loan Amount Received to Date: 346,427$          

Loan Balance Due: 208,145$          

* Loans Active

** Loans Paid Off

*** Loans in Process

All loans are current as of the date of this report. Updated 9.7.2022 MEM

ORDC LOANS SUMMARY
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Refunds / 
Reimburse

Panhandle

Gas & Oil 
Leases, 
Royalties 

and

Running

Name CT # Invoice # 4N40/7002 Lease
Other ‐ 4N4 
(49995)

Fees (29991)
Princ. 
(79955)

Inter. 
(79956)

Total

Ashland Railway ‐ Trail Bridge ACH 12,065.72 165.19 12,230.91
Bluegrass Farms ACH 9,431.31 427.96 22,090.18
Nelson Packaging ACH 6,295.99 57.04 28,443.21
Bucyrus Industrial ACH 4,492.82 742.10 33,678.13
CCET ACH 5,629.72 723.37 40,031.22
Fulton Railroad ACH 2,472.53 223.67 42,727.42
Columbus and Ohio River RR (GWRR) 01 RA221213 98,664.51 141,391.93
Diversified Gas and Oil 02 Royalties 103.18 141,495.11
Ohio Edison Company (FirstEnergy) 03 RA221211 413.23 141,908.34
Ashtabula County Commissioners 03 RA221202 389.49 142,297.83
Village of Orwell 04 RA221212 425.63 142,723.46
Cambrian Hunter 05 Royalties 32.82 142,756.28
Encino Energy 05 Royalties 3,518.20 146,274.48
Genesee & Wyoming Inc. 06 RA221105 25,758.81 172,033.29
MFC Drilling 07 RA221210 250.00 172,283.29
Encino Energy 07 Royalties 1,276.94 173,560.23
Bocor Holdings 07 Royalties 65.03 173,625.26
Eric Petroleum Corp. 07 Royalties 25.37 173,650.63
Columbia Gas Transmissions LLC 07 RA221203 250.00 173,900.63

RA221204 250.00 174,150.63
RA221205 250.00 174,400.63
RA221206 250.00 174,650.63
RA221207 250.00 174,900.63
RA221208 250.00 175,150.63

Village of Roaming Shores 08 RA230105 438.40 175,589.03
AT&T 08 RA221214 3,800.00 179,389.03
Bucyrus Industrial loan payoff 276,692.53 456,081.56

Monthly Total 0.00 98,664.51 37,997.10 0.00 317,080.62 2,339.33 456,081.56
Grand Total 0.00 98,664.51 37,997.10 0.00 317,080.62 2,339.33 456,081.56

Revenue Received FY 2023
July 2022

ORDC Loan Payment ‐ 4N4
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Refunds / 
Reimburse

Panhandle

Gas & Oil 
Leases, 
Royalties 

and

Running

Name CT # Invoice # 4N40/7002 Lease
Other ‐ 4N4 
(49995)

Fees (29991)
Princ. 
(79955)

Inter. 
(79956)

Total

Ashland Railway ‐ Trail Bridge ACH 12,089.18 141.73 468,312.47
Bluegrass Farms ACH 9,457.50 401.77 478,171.74
Nelson Packaging ACH 6,307.35 45.68 484,524.77
Bucyrus Industrial ACH 0.00 730.24 485,255.01
CCET ACH 5,639.89 713.20 491,608.10
Fulton Railroad ACH 2,476.99 219.21 494,304.30
Genesee & Wyoming, Inc. 09 RA221215 27,452.25 521,756.55
CSX Corporation 10 Refund 36,355.43 558,111.98
CSX Corporation 10 Refund 116.58 558,228.56
Encino Energy 11 Royalty 3,063.84 561,292.40
Frontier Communication 11 RA230101 335.99 561,628.39
MFC Drilling 12 RA230103 413.23 562,041.62
Genesee & Wyoming, Inc. 13 RA230106 107,603.28 669,644.90
Diversified Gas & Oil 14 Royalty 131.04 669,775.94
MFC Drilling 15 RA230202 250.00 670,025.94
Genesee & Wyoming, Inc. 16 RA230107 27,544.86 697,570.80
Genesee & Wyoming, Inc. 17 RA230203 107,603.28 805,174.08

Monthly Total 36,472.01 215,206.56 59,191.21 0.00 35,970.91 2,251.83 349,092.52
Grand Total 36,472.01 313,871.07 97,188.31 0.00 353,051.53 4,591.16 805,174.08

Revenue Received FY 2023
August 2022

ORDC Loan Payment ‐ 4N4
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Fiscal Year 2023 Agency Operations 

$88,321 
$2,535  $58,551  $51,765  $6,781  $‐

$1,119,043 

$17,675  $6,465 

$741,096 

$78,235  $84,819  $‐ $‐

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

 $1,400,000.00

GC Safety
(Payroll)

GC Safety
(Operations)

GC Safety
(Personal
Service)

Operations
(Payroll)

Operations
(Personal
Service)

Operations
(Office Expenses)

Operations
(Equipment)

Operating Expenses vs. Budget (through 7/31/22)

Remaining Budget

Encumbered + Disbursed

$177,212 
$1,363  $2,535 

$117,155 
$53,415  $8,060  $‐

$1,030,152 

$16,312  $6,465 

$682,492 

$76,585  $83,540  $‐ $‐

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

 $1,400,000.00

GC Safety
(Payroll)

GC Safety
(Operations)

GC Safety
(Personal
Service)

Operations
(Payroll)

Operations
(Personal
Service)

Operations
(Office Expenses)

Operations
(Equipment)

Operating Expenses vs. Budget (through 8/31/22)

Remaining Budget

Encumbered + Disbursed
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ORDC Operations & Revolving Loan Fund Report as of August 1, 2022

Spending authority Cash
Fiscal Year 2023 Appropriation 2,911,491$                
Cash Balance as of 8/1/2022 10,572,673$        
LESS:  OPEN PRIOR YEAR ENCUMBRANCES 3,290,155$          
NET CASH AVAILABLE FOR 2022 USE 7,282,517$         

Fiscal Year 2023 Appropriation 2,911,491$          
LESS:  PAYROLL AND OTHER COSTS (Budgeted) 1,021,247$  
LESS: PROJECTS ENCUMBERED or DISBURSED
LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Greenfield CRISI Award (FRA share) 1,702,688$  
Greenfield CRISI Award (ORDC share) 54,789$  
Jamen Holding Company/TriMor Corporation loan 500,000$  
W&LE Spencer Interchange Project - CRISI grant - match 490,626$  

LESS: PROPOSED COMMITMENTS FOR FY 2023

NET SPENDING AUTHORITY/CASH AVAILABLE* (857,859)$  4,371,026$         

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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ORDC Operations & Revolving Loan Fund Report as of September 1, 2022

Spending authority Cash
Fiscal Year 2023 Appropriation 2,911,491$                
Cash Balance as of 9/1/2022 10,801,716$        
LESS:  OPEN PRIOR YEAR ENCUMBRANCES 3,279,566$          
NET CASH AVAILABLE FOR 2022 USE 7,522,149$         

Fiscal Year 2023 Appropriation 2,911,491$          
LESS:  PAYROLL AND OTHER COSTS (Budgeted) 1,021,247$  
LESS: PROJECTS ENCUMBERED or DISBURSED
LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Greenfield CRISI Award (ORDC share) 54,789$  
Jamen Holding Company/TriMor Corporation loan 500,000$  
W&LE Spencer Interchange Project - CRISI grant - match 490,626$  

LESS: PROPOSED COMMITMENTS FOR FY 2023

NET SPENDING AUTHORITY/CASH AVAILABLE* 844,829$  4,610,658$         

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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FISCAL YEAR 2023 BUDGET PROJECTION
9/14/2022

State Grants
Federal 
Grants

Rail Development 
Fund (loans & 

other)
2,000,000$    254,886$        4,000,000$              

 Total Project   Rail Portion 
 Requested 
Funding 

Jamen Corp/Trimor Corp* Attraction 1,300,000$             1,300,000$          500,000$      500,000$                 
City of Greenfield CRISI Match* Rehabilitation 4,064,375$             4,064,375$          54,789$         54,789$         
City of Greenfield Bridges** Rehabilitation 659,000$      153,000$       
ASRY Ashland Lead Turnouts & Rehabilitation* Rehabilitation 1,227,796$             1,227,796$          613,898$      288,532$       
Behr Processing* Attraction 80,000,000$           400,000$             100,000$      100,000$       
P&G New Expansion* Expansion 501,000,000$         >$400,000 400,000$      375,063$       
Renewable Lubricants Expansion 600,000$                  100,000$             50,000$         50,000$         
W&LE Spencer Interchange ‐ CRISI Award Match Safety; Efficiency 9,812,525$             9,812,525$          490,626$      490,626$                 

598,004,696$         16,904,696$        2,868,313$   1,021,384$     ‐$                 990,626$                 

ORBIS Corporation Expansion 42,400,000$           356,554$              $     356,554   $       100,000 
South Point and Ohio Railroad Rehabilitation 160,000$                  160,000$              $       50,000   $         50,000 

42,560,000$            $            516,554   $     406,554   $       150,000   $ ‐     $ ‐   

828,617$        254,886$        3,009,374$              

Project Blue Rehabilitation 50,000,000$           2,100,000$          2,100,000$   100,000$       
Project Ironwood Attraction 50,000,000$           2,800,000$          100,000$      100,000$       
Project Railcar Expansion 145,900,000$         1,500,000$          125,000$      125,000$       
Project Snack Up Expansion 40,000,000$           400,000$             200,000$      200,000$       
Regional Growth Partnership Expansion 50,000,000$           >$100,000 100,000$      100,000$       
Timbertech/CPG International Expansion 670,000$                  670,000$             75,000$         75,000$         

336,570,000$         7,470,000$          2,700,000$   700,000$        ‐$                 ‐$  

128,617$        254,886$        3,009,374$              
*Project approved in prior fiscal year.
**Project approved in prior fiscal year and commitment to be encumbered over multiple fiscal years.

Committed/Approved Funding

TOTAL COMMITMENTS

FUNDING REMAINING AFTER APPROVED PROJECTS AND COMMITMENTS

PROJECTS APPROVED

TOTAL OF APPROVED PROJECTS

FY 2023 PROJECTS FOR APPROVAL

TOTAL FOR APPROVAL

FUNDING REMAINING IF ALL PROJECTS APPROVED

Available Funds for FY 2023

ACTIVE COMMITMENTS
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$50,000 

$2,054,886 

$100,000 

$50,000 

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Fiscal Year 2023 Grant Commitments vs. Budget 
(State and Federal) 

Remaining FY 2023 Budget
South Point and Ohio Railroad
ORBIS Corporation
Renewable Lubricants Transload

FY 2023 Budget: 
$2,254,886
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Fiscal Year 2023 Grade Crossing Safety Program 

$1,181,421.96 
$55,000.00 

$12,387,539.04 

$445,000.00 
 $‐

 $2,000,000.00

 $4,000,000.00

 $6,000,000.00

 $8,000,000.00

 $10,000,000.00

 $12,000,000.00

 $14,000,000.00

 $16,000,000.00

Warning Devices Other Improvements (Non‐
Warning Device)

Project Budget through 7/31/2022

Remaining Budget

Encumbered + Disbursed

$1,534,228.46 
$55,000.00 

$12,014,732.54 

$445,000.00 
 $‐

 $2,000,000.00

 $4,000,000.00

 $6,000,000.00

 $8,000,000.00

 $10,000,000.00

 $12,000,000.00

 $14,000,000.00

 $16,000,000.00

Warning Devices Other Improvements (Non‐
Warning Device)

Project Budget through 8/31/2022

Remaining Budget

Encumbered + Disbursed
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COMMISSION MEETING DATES 
CALENDAR YEAR 2023 

Thursday Meeting Days 

January 26 
March 23 
May 11 
July 27 

September 14 
November 9 
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RESOLUTION 22-07 
AMENDING THE STATE RAIL PLAN 

A RESOLUTION AMENDING THE STATE RAIL PLAN TO ADD PROJECTS TO 
APPENDIX C: PROJECTS TO CONSIDER FOR FEDERAL GRANT APPLICATION. 

WHEREAS, the State Action Plan (SAP) identifies grade separation of a railroad crossing as a 
strategy to improve safety for the traveling public: a grade separation “result[s] in a complete 
elimination of crossing risk” and should be considered where “standard safety improvements are 
not sufficient” or “where the frequency of the crossing being occupied poses a risk to 
maintaining access for emergency services,” and 

WHEREAS, the 2019 State of Ohio Rail Plan (SRP) notes that blocked crossings are a 
significant concern for stakeholders across the state and highlights them as a key issue for 
Ohio’s rail network impacting not only safety at the crossing itself, but can also cause cascading 
traffic issues elsewhere; and 

WHEREAS, the SRP includes a Rail Service and Investment Program (RSIP), which lists 
projects that can contribute to the state’s goals and objectives for the rail transportation system; 
and 

WHEREAS, the Federal Railroad Administration has issued a Notice of Funding Opportunity 
(NOFO) for the Grade Crossing Elimination Program which includes, as one of its technical 
merits, inclusion in statewide planning documents such as the State Rail Plan; and 

WHEREAS, the communities listed below have expressed interest in applying for funding 
through the current NOFO for the Grade Crossing Elimination Program; and 

WHEREAS, the ORDC wants to ensure Ohio and its communities are well positioned for 
federal discretionary grant programs available for rail infrastructure;  

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio that the following 
projects are appended to Appendix C - Consider for Federal Grant Application:

o Seneca County - City of Fostoria – Town Street Grade Separation;
o Lucas County - City of Toledo – Grade Crossing Elimination Study for rail 

crossings in the Point Place area;
o Butler County - City of Fairfield – Grade Separation at Symmes Road;
o Butler County – St. Clair Township - Cedar Grove Access Road; and
o Summit County - City of Hudson – Hines-Hill Road Grade Separation.
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Resolution 22-07 
Page 2 

Moved By:  ___________________
Seconded By ___________________  

Scott Corbitt, Chairman  Yes ___No ___Absent ___Abstained ___Recused 
Laura Doerger-Roberts  Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson  Yes ___No ___Absent ___Abstained ___Recused 
Frederick Lampe  Yes ___No ___Absent ___Abstained ___Recused 
William Lozier  Yes ___No ___Absent ___Abstained ___Recused 
Howard Wood for Jack 
Marchbanks, Ph.D. 

 Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter  Yes ___No ___Absent ___Abstained ___Recused 
Scott Ryan for Lydia Mihalik  Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter  Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 9/28/22 

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and correct 
record of the resolution of said ORDC. 

9/28/22 
Scott Corbitt, Chair      Date 
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Seneca County

Safety

ORDC Goals and Objectives

• Partnership between CSX Transportation, Norfolk Southern,
the City of Fostoria, and ORDC to submit an application to the
FRA's Railroad Crossing Elimination Program (RCEP)

• High road and rail traffic area; 3,500 vehicles, 80+ trains daily
• Grade separated crossing would help prevent the "Iron Triangle" 

neighborhood in Fostoria from being entirely cut off from the surrounding 
city due to train traffic

Project Benefits

Source: ORDC Rail Data; OSIP Imagery 2017

17,000,000$Total Estimated Cost

2,000,000
250,000

$
$

ORDC funding amount to be determined upon
 RCEP grant award

Minimum Private Contributions
CSX
NS

Potential Project Investment

Fostoria, OH

CSX Transportation + Norfolk Southern
RCEP Grant - Unlocking the Iron Triangle

Rail Development
Commission

Increasing number of at-grade crossings closed.

COLUMBUS AVE

TO
W

N
 S

T

25



CSX & NORFOLK SOUTHERN 
“UNLOCKING THE IRON TRIANGLE” RCEP GRANT APPLICATION 

Fostoria, Ohio 
September 15, 2022 

CSX, Norfolk Southern (“NS”), and the City of Fostoria (“City”) have partnered with Staff on 
submitting a Federal Railroad Administration Railroad Crossing Elimination Program (“RCEP”) 
application for the Unlocking the Iron Triangle project.  The application is due on October 4, 
2022.  The project will construct a grade separation at Town Street in Fostoria, Ohio.  Currently, 
the project has an estimated cost of $17 million. 

Fostoria is one of the busiest rail hubs in the state of Ohio.  The Iron Triangle neighborhood lays 
on the east side of Fostoria. This part of the city, surrounded on the north, west and south by 
railroad tracks and with no access to the east, can sometimes be entirely cut off from the 
surrounding world, preventing residents from going to or from appointments and jobs, and 
eliminating emergency services coverage due to the blockages.  The area sees more than eighty 
trains per day and the crossings that would be replaced with the grade separation average 3,500 
vehicles per day. These high traffic levels provide significant opportunity for the crossings to be 
blocked.  A grade separation at Town Street will ensure there are no longer situations where the 
neighborhood has no access due to train movements.   

The project has significant benefits to all: 

• Perhaps the most important benefit will be the elimination of these potential total
blockages of the Iron Triangle neighborhood.

• Because there will no longer be blockages, the project will ensure that emergency
services and residents will have ingress and egress from the neighborhood unimpeded, as
there have previously been issues with emergency services accessing the Iron Triangle
neighborhood when train movements have blocked the crossings, creating unsafe
situations.

• The project will also result in a minimum of three railroad crossing closures: the closure
of the existing crossing at Town Street; and two additional adjacent crossings on
Columbus Avenue.

• Both Norfolk Southern and CSX’s train operations will be greatly simplified by the
project, reducing railroad congestion, and streamlining rail movements throughout the
area.

The project will have funding contributions from both CSX and NS for the project.  Each 
railroad is contributing due to the associated crossing closures on their systems.  CSX will be 
contributing a minimum of $2 million toward the project and NS will be contributing a minimum 
of $250,000 – with ongoing discussions for additional crossing closures in the community that 
may increase those railroad commitments.   

Per ORDC’s past practices, this briefing is presented to request Commission support for the 
application.  Should the application be successful and ORDC be awarded the RCEP grant, Staff 
will prepare an additional briefing and resolution for ORDC’s funding share for consideration.  

26



RESOLUTION 22-08 
RE: RCEP GRANT APPLICATION IN FOSTORIA 

A RESOLUTION SUPPORTING THE OHIO RAIL DEVELOPMENT COMMISSION’S (“ORDC”) 
CONTINUED PARTNERSHIP AND DEVELOPMENT OF A RAILROAD CROSSING ELIMINATION 
PROGRAM (“RCEP”) APPLICATION TO BE SUBMITTED BEFORE THE OCTOBER 2022 DEADLINE 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by Chapter 4981 
of the Ohio Revised Code, has the responsibility of developing, promoting, and supporting safe, adequate and 
efficient rail service throughout the state under Chapter 4981 of the Ohio Revised Code; and 

WHEREAS, the City of Fostoria, CSX, and Norfolk Southern have requested the ORDC’s help in preparing an 
RCEP application for October 2022; and 

WHEREAS, Staff will prepare: a submission for the installation of a grade separation at Town Street in 
Fostoria, Ohio; and 

WHEREAS, the ORDC is authorized by ORC 4981.031 to apply for and receive from the United States 
government loans and grants (subject to the approval of the Governor, as specified in ORC 4981.14(10)) in 
accordance with any federal law or program concerning rail transportation; and  

WHEREAS, the ORDC is charged by ORC 4981.03(A)(1) with developing, promoting and supporting safe, 
adequate and efficient rail service throughout the state; and 

WHEREAS, ORC 4981.14 gives the ORDC the authority to do all acts necessary and proper to carry out the 
powers expressly granted to the Commission;  

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio:

That the ORDC supports ORDC Staff’s continued planning and development of this RCEP grant and 
authorizes Staff to undertake a variety of administrative roles determined to be necessary and positive to 
the development of said potential RCEP grant, including but not limited to drafting and review of the 
grant application, submission of the grant application to the Federal Railroad Administration, and 
administrative support in the event of an RCEP award.   

Moved By   ____________________ 
Seconded By ____________________ 
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Resolution 22-08 
Page 2 

Scott Corbitt, Chairman        Yes ___No ___Absent ___Abstained ___Recused 
Laura Doerger-Roberts        Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson        Yes ___No ___Absent ___Abstained ___Recused 
Frederick Lampe        Yes ___No ___Absent ___Abstained ___Recused 
William Lozier        Yes ___No ___Absent ___Abstained ___Recused 
Howard Wood for Jack
Marchbanks, Ph.D. 

       Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter        Yes ___No ___Absent ___Abstained ___Recused 
Scott Ryan for Lydia Mihalik        Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter        Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 9/28/22 

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and correct record of the 
resolution of said ORDC. 

9/28/22 
Scott Corbitt, Chair        Date 
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Lawrence County

Economic Development

ORDC Goals and Objectives

• Continuation of on-site rehab in The Point Industrial Park
• Will provide a local plastics company with transload

capabilities
• The Point includes 500+ acres of business and manufacturing

land under development along the Ohio River, including
Engines, Inc., a previous ORDC grant recipient

Project Benefits

Source: ORDC Rail Data; OSIP Imagery 2020

160,000$Total Funding

50,000
60,000

50,000

$
$

$

ORDC (grant)
Private (SPOR)
Lawrence Economic
 Development Corporation
 (LEDC)

Project Funding

South Point, OH

South Point and Ohio Railroad (SPOR)
The Point Industrial Park - New Transload

Rail Development
Commission

Providing rail access to retain existing and attract new businesses.

Proposed Rail Work

Track/Turnout Removal &
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Steel Ties

Tie Replacement, Rail
Relay & Surfacing
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SOUTH POINT AND OHIO RAILROAD 
South Point, OH 

August 5, 2022 

The South Point and Ohio Railroad (“SPOR”) requests a grant in the amount of $50,000 to 
rehabilitate sections of their rail yard and other infrastructure in South Point, Ohio in order to 
provide a local plastics company with transload capabilities.  The $50,000 grant will help the 
SPOR continue to rehabilitate the rail infrastructure on-site at The Point Industrial Park, while 
allowing SPOR to serve its new transload customer, Purecycle, located in Ironton, Ohio.  Total 
cost of this phase of on-site rail repair is estimated to be $160,000. 

The SPOR commenced operations in 2021 and was formed to lease and operate approximately 7 
miles of railroad located within The Point industrial park in South Point. SPOR interchanges 
with Norfolk Southern on the south side of the Point.  SPOR is a subsidiary of Agracel Rail 
Holdings Company, operating as an independent rail operation headquartered at The Point. 

The Point is a world-class business and manufacturing park with over 500 prime acres of land 
under development along the Ohio River. The Point Industrial Park boasts many advantages for 
importing and exporting products for both domestic and international markets. Utilizing the 
park’s modern infrastructure, businesses have the ability to import or export their products 
anywhere in the world with ease.  In addition, new and existing vacant buildings and storage 
tanks are available for immediate occupancy. 

Engines, Inc., a company ORDC previously provided grant funding to, is also located at The 
Point and served by SPOR.   

Additional funding will be provided by the Lawrence Economic Development Corporation 
(“LEDC”).  The project will be split roughly 3 ways, with LEDC and ORDC each contributing 
$50,000 and SPOR contributing the remaining $60,000. 

This project was included in the fiscal year 2021 Federal Railroad Administration Consolidated 
Railroad Infrastructure and Safety Improvement (“CRISI”) program.  That application was 
unsuccessful.   
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September 28, 2022 
 
 
 
 
 
Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled, 
SOUTH POINT AND OHIO RAILROAD and dated August 5, 2022, as described in that briefing. 
 
 
 
 
 
 
                                                                                       ________________                                      
Matthew Dietrich          Scott Corbitt 
Executive Director          Chair 
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Champaign County

Economic Development

ORDC Goals and Objectives

• Expansion of on-site rail infrastructure for packaging system
   manufacturer
• 50,000 sq. ft. expansion to expand manufacturing capacity
• Commitment of 46 new jobs, 324 retained jobs, 50 new carloads
   (bringing total carloads to 350)
• Near previous ORDC-funded project involving rehab and repair of
   a bridge on the Urbana Line; this bridge also serves ORBIS

Project Benefits

Source: ORDC Rail Data; OSIP Imagery 2019

356,554$Total Funding

100,000
256,554

$
$

ORDC (grant)
Private (ORBIS)

Project Funding

Urbana, OH

Indiana & Ohio Railway (IORY)
ORBIS Corporation - Expansion

Rail Development
Commission

Providing rail access to retain existing and attract new businesses.
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ORBIS CORPORATION 
ON-SITE EXPANSION 

Urbana, Ohio 
August 29, 2022 

 

 

ORBIS Corporation (“ORBIS”) requests a grant in the amount of $100,000 from ORDC to 
expand their Urbana, Ohio manufacturing facility.  ORBIS plans to invest more than $42 million 
into its Urbana location, including $356,554 to expand the on-site rail infrastructure.  ORBIS is 
located on the West Central Ohio Port Authority (WESTCO)-owned section of the Indiana & 
Ohio Railway (IORY) system.   
 
ORBIS, a wholly owned subsidiary of Menasha Corporation, is a packaging systems 
manufacturer and consultant.  ORBIS specializes in offering the services, technology, expertise, 
processes and infrastructure to create and then manage a sustainable reusable packaging 
program.  ORBIS also manufactures numerous reusable products, such as plastic pallets, 
containers, totes, and cases.  The ORBIS facility in Urbana is one of their manufacturing 
facilities.   
 
The contemplated expansion at ORBIS’ Urbana facility involves an approximately 50,000 s.f. 
expansion to accommodate eight large injection machines to increase their manufacturing 
capacity.  The facility is currently served by rail via the IORY, but for this additional 
manufacturing capacity an on-site siding that has not seen rail service for many years must be 
rehabilitated.  The total cost of this rehabilitation to ORBIS is estimated at $356,554. 
 
ORBIS will commit to creating 46 new and retaining 324 existing jobs at the Urbana location.   
 
Previous ORDC projects in the area include the repair and rehabilitation of a bridge on the 
Urbana Line (which serves ORBIS) in 2019.  Additional aid for this project will be provided by 
WESTCO via WESTCO’s funding of additional repairs needed on its property as well as the 
Dayton Development Coalition. 
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September 28, 2022 
 
 
 
 
 
Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled, 
ORBIS CORPORATION - ON-SITE EXPANSION and dated August 29, 2022, as described in that 
briefing. 
 
 
 
 
 
 
                                                                                       ________________                                      
Matthew Dietrich          Scott Corbitt 
Executive Director          Chair 
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• 24-month Agreement

• Provide assistance with the development of benefit-cost analyses (BCA) for USDOT 
discretionary grant applications for rail-related projects on a task order basis in 
compliance with the BCA Guidance published by the Federal Railroad 
Administration and other federal entities.

Tasks may include:

• Complete preparation of unlocked and fully functional BCA spreadsheet models 
and accompanying narrative summaries.

• Review of BCA models and narrative summaries prepared by others for submittal 
with ORDC-sponsored funding applications.

• Preparation of BCA narrative summaries based on spreadsheet models prepared 
by others.

• Development or review of other quantitative analyses of potential projects.

Benefits

150,000$Total Agreement

Funding

Cambridge Systematics

Benefit Cost Analysis ServicesRail Development
Commission
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PROJECT BRIEFING 
BENEFIT-COST ANALYSIS SERVICES 

September 14, 2022 

ORDC staff recommends approval to encumber up to $150,000 for benefit-cost analysis (BCA) 
services in support of federal discretionary grant applications.  

Discretionary grant programs through the US Department of Transportation and the Federal 
Railroad Administration generally require a BCA to be submitted as part of project applications. 

Depending on the needs of individual projects, this contract will enable ORDC to issue task 
orders for: 

• Complete preparation of unlocked and fully functional BCA spreadsheet models
(Microsoft Excel) and accompanying narrative summary (Microsoft Word) for assigned
application(s);

• Review of BCA spreadsheet models and accompanying narrative summaries prepared by
others for submittal with ORDC-sponsored funding applications;

• Preparation of BCA narrative summaries based on spreadsheet models prepared by
others; and

• Developing or reviewing other quantitative analyses of potential projects.

By establishing this contract ahead of individual programs’ Notices of Funding Opportunity, 
ORDC will have enough time to conduct the analysis and to incorporate it into grant 
applications.  

ORDC used ODOT’s programmatic selection process, administered by the Office of Consultant 
Services, to issue a request for proposals to provide these services. Letters of interest from six 
consultants were received. ORDC’s selection committee utilized ODOT’s consultant selection 
procedures to rank each proposal. Cambridge Systematics was selected and will be available to 
conduct this work on an as-needed basis for the next two years. 
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September 28, 2022 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled, 
BENEFIT COST ANALYSIS SERVICES and dated September 14, 2022, as described in that 
briefing. 

         ________________
Matthew Dietrich       Scott Corbitt 
Executive Director       Chair 
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