
November 12, 2020 

Dear Commissioners: 

Enclosed please find relevant information to the Wednesday, 
November 18, 2020 Commission Meeting.  Minutes of the Wednesday, 
September 16, 2020 Commission Meeting are included for your review.   

The meeting will be held virtually via GoToMeeting.  A meeting invitation 
with instructions on how to access the meeting at the designated time has 
been emailed to you.  Please let Wende know if you have any questions.   

The Policy and Administrative Committees will not meet in November. 
The ORDC Commission meeting will begin promptly at 11:00 a.m. 

If you haven’t already done so, please contact Wende Jourdan to confirm 
your attendance. You may reach her at (614) 728-9497 or by e-mail at 
wende.jourdan@dot.ohio.gov. 

We look forward to your participation next week! 

Sincerely, 

Scott Corbitt 
Chair 

Enclosures 



COMMISSION MEETING AGENDA 
Wednesday, November 18, 2020 

** Virtual Meeting ** 
Please refer to your email for instructions on accessing the meeting 

Information can also be found on the website: 
www.rail.ohio.gov 

CALL TO ORDER 
• Welcome
• Roll Call
• Approval of Minutes from September 16, 2020 Meeting
• Resolution 20-10: Appreciation of service of Mark Policinski

EXECUTIVE DIRECTOR’S REPORT: Matt Dietrich 

FINANCE REPORT: Megan McClory 

ITEMS FOR APPROVAL 
• CRISI Projects Approval

 Resolution 20-11: Chicago, Fort Wayne and Eastern Railroad
 Resolution 20-12: Napoleon, Defiance & Western Railroad
 Resolution 20-13: RJ Corman Western Ohio and Cleveland Lines
 Resolution 20-14: Youngstown and Southeastern Railroad

• Resolution 20-15: Approval of AEP Easement for Grade Crossing Safety Project
• Resolution 20-16: Approval of updated bylaws

PROJECT BRIEFINGS 
• International Cushioning Company, LLC

COMMITTEE REPORTS 

OLD BUSINESS 

NEW BUSINESS 

PUBLIC COMMENT 

ADJOURN 
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MINUTES FROM THE OHIO RAIL DEVELOPMENT COMMISSION 
REGULAR BI-MONTHLY MEETING  

SEPTEMBER 16, 2020 

CALL TO ORDER 
Vice Chairman Jackson called the meeting of the Ohio Rail Development Commission to order 
at 11:02 a.m. on Wednesday, September 16, 2020.  The meeting was held virtually via 
GoToWebinar. Vice Chairman Jackson introduced Jacque Annarino from ODOT’s Office of 
Environmental Services who was present to moderate the meeting.  Ms. Annarino provided the 
Commissioners and members of the public with an overview of instructions on how to 
participate in the webinar. 

MEMBERS PRESENT VIA GOTOWEBINAR 
Vice Chairman Solomon Jackson, Commissioners Allen Biehl, Mark Johnson, Bill Lozier, Rachel 
Johanson (DSA), Eric Richter, Tom Zitter and Representative Michael Sheehy were present via 
GoToWebinar.  Roll call was taken.  There were seven voting members present, therefore a 
quorum was obtained.   

Director Marchbanks arrived at 11:04 a.m., immediately following roll call. 

APPROVAL OF THE MINUTES OF THE JULY MEETING 
Vice Chairman Jackson asked for a motion to approve the minutes of the July 15, 2020 meeting. 
Commissioner Lozier moved to approve the minutes of the July meeting and Commissioner 
Biehl seconded the motion. Roll call was taken with eight votes in the affirmative.  The minutes 
of the July 15, 2020 meeting were approved. 

EXECUTIVE DIRECTOR’S REPORT 
Executive Director Dietrich presented his report to the Commissioners, found on page eight of 
the Commission packet.  He reported that, in response to constituent concerns and ORDC’s 
efforts to be proactive in safety matters at grade crossings, ORDC created a policy in 
consultation with the Federal Highway Administration for projects involving pedestrian 
treatments at railroad-highway grade crossings. This particular policy addresses how ORDC will 
evaluate projects originating from a pedestrian safety concern.  Executive Director Dietrich 
invited Commissioners to review Attachment A within his report which details the issue and 
ORDC’s response. 

Executive Director Dietrich reported the Rail Grade Crossing Adaptability Study will hold its 
final stakeholder meeting on Thursday, September 17th at 10:00 a.m. and invited all who wish to 
participate in this virtual event to please do so. Additional information on the study can be found 
on page 59 of the Commission packet.  Executive Director Dietrich stated ORDC Secretary-
Treasurer Megan McClory will be giving a report on the Study during the “New Business” 
portion of today’s meeting. 
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Vice Chairman Jackson asked for Commissioner questions.  Commissioner Lozier inquired 
about Attachment A and asked if the Pedestrian Treatments at Rail-Highway Grade Crossings is 
purely an ORDC initiative or if this initiative is being prioritized at the federal level.  
Commissioner Lozier also asked Executive Director Dietrich to address whether federal funds 
could be utilized in response.  

Executive Director Dietrich responded the policy is ORDC-initiated in response to requests we 
are receiving as well as accident history at crossings.  He indicated ORDC worked with the 
Federal Highway Administration’s Ohio Division to review the initiative to determine federal 
eligibility. The intent is to develop criteria that would allow ORDC to expend federal funds to 
address safety concerns and be responsive to constituent inquiries about this issue. 

Commissioner Lozier inquired about the fatality statistics indicated on page 17 of the Executive 
Director’s Report and stated that the five-year average appeared to stay between six and eight 
crashes at gated crossings.  He asked if the Rail Crossing Adaptive Capacity Study is addressing 
this issue.  Executive Director Dietrich reported the Study is one of the ways ORDC is 
addressing this issue but that there are other means of addressing this concern as well.  ORDC 
implemented its own version of a roadway safety audit to review other factors that could be 
contributing to the crashes at gated crossings.  He specifically mentioned engineering 
improvements, other than lights and gates, as a means to improve safety.  These improvements 
could involve cantilevers, LED warning devices, turn lanes, etc. 

There were no further questions. 

FINANCE REPORT 
Megan McClory, Secretary-Treasurer, presented the Finance Report to the Commissioners, 
which can be found on page 39 of the commission packet.  Secretary-Treasurer McClory 
reported the state is currently in the Fiscal Year ’22-’23 budget process.  This is the process that 
helps to create the Governor’s executive budget which will be released early in 2021 for 
enactment in July of 2021.   

Secretary-Treasurer McClory stated two ORDC project maps have been updated for FY ’19-’20 
which identify both freight and safety projects.  These maps will be made available on ORDC’s 
website.  Secretary-Treasurer McClory reported the maps tell the story of the work being done 
by ORDC and the success of its programs. 

Secretary-Treasurer McClory spoke about the current fiscal year’s hiring freeze and budget 
reductions.  She reported ORDC currently has one fulltime vacancy and two intern vacancies 
that staff will look to fill once the budget restrictions are resolved. 

A draft meeting schedule for calendar year 2021 is included on page 50 of the meeting packet.  
Secretary-Treasurer McClory asked that the Commissioners preview the proposed dates and 
notify staff of any conflicts. 

Vice Chairman Jackson asked if the Commissioners had any questions for Secretary-Treasurer 
McClory.  There were no further questions. 
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Prior to the presentation of Resolution 20-09, Vice Chairman Jackson indicated that he must recuse 
himself from the discussion due to a conflict of interest and asked Executive Director Dietrich to 
guide the Commission in selecting a presiding officer for the next project. 

Vice Chairman Jackson recused himself from the meeting at 11:19 a.m. 

Executive Director Dietrich suggested a motion be made to select Commissioner Lozier as the 
presiding officer over the next item of business before the Commission; Cleveland and Cuyahoga 
Railway, LLC.  Commissioner Biehl moved to approve the motion and Commissioner Johnson 
seconded the motion.  Roll call was taken with seven votes in the affirmative, one recused. 

RESOLUTION 20-09 – Cleveland & Cuyahoga Railway, LLC – Emergency Culvert Repair 

ORDC staff member Tim Brown presented Resolution 20-09 to the Commissioners which can be 
found on page 51 of the meeting packet.  Mr. Brown reported the Cleveland & Cuyahoga 
Railway, LLC project is located in Solon and is adjacent to a current ODOT bridge project in the 
area.  ODOT Engineers alerted OmniTRAX, the owning railroad, of the culvert’s degradement.  
In June of this year the culvert and embankment failed and temporarily cut off the sole customer 
using that section of the line, Nestle, Inc.   

Mr. Brown introduced David Arganbright, VP of Government Relations for OmniTRAX, Inc., to 
present the project.  Mr. Arganbright thanked the Commissioners for their consideration.  He 
reported the total project cost was estimated at $600,000 and said the company was very grateful 
to ORDC for the commitment of up to $300,000 in funding to assist with these necessary repairs.  
Mr. Brown asked the Commissioners if anyone had any questions for Mr. Arganbright.  There 
were no questions. 

Commissioner Lozier asked for a motion to approve Resolution 20-09.  Director Marchbanks 
moved to approve Resolution 20-09 and Commissioner Zitter seconded the motion.  Roll call 
was taken with seven votes in the affirmative, one recused. 

Vice Chairman Jackson returned to the meeting at 11:28 a.m. 

PROJECT BRIEFING – Huhtamaki, Inc. – Facility Expansion 

ORDC staff member Tom Burns presented the project which can be found on page 56 of the 
commission packet.  Mr. Burns stated this project is located on the Greenfield Line which is a 
previous CRISI grant recipient.  He introduced Michael Wadsworth, Plant Manager for 
Huhtamaki, Inc., to present the project.  Mr. Wadsworth reported Huhtamaki is a manufacturing 
facility in New Vienna which makes injection molded products for the retail and consumer goods 
markets.  The company manufactures premium tableware products under the Chinet brand as well 
as ice cream lids, General Mills frosting cans and lids, and plugs for sauce dispensers used by 
McDonalds and TacoBell.  The company plans to add two additional lines to expand their Cut 
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Crystal capacity and rehabilitate two existing lines.  Huhtamaki, Inc. employs more than 200 
people in New Vienna. 

Mr. Wadsworth reported a significant portion of their plastic resin is delivered by railcar to the 
facility and that maintaining the rail access helps the plant stay competitive.  The total project 
investment is now up to $15 million.  Mr. Wadsworth stated how valuable the relationship with 
ORDC has been to their company and he thanked the Commission for its support. 

COMMITTEE REPORTS 
None.  Vice Chairman Jackson stated neither the Administrative nor Policy Committees met in 
September so there are no Committee Reports.   

OLD BUSINESS 
Vice Chairman Jackson asked if there was any Old Business to tend to.  There was none. 

NEW BUSINESS 

Ohio Rail Grade Crossing Pilot Study (aka Adaptive Capacity Study) – Megan McClory, 
Secretary-Treasurer, ORDC 
Secretary-Treasurer McClory gave a presentation on the Adaptive Capacity Study.  This study 
was implemented as a result of the many constituent/community concerns ORDC has received 
for occupied and blocked crossings.  The purpose of the study is to obtain objective, quantitative 
data that will assist ORDC in making decisions about the impacted crossings.   

Over the past 15 months the consultant for this project, CPCS, assisted in developing the 
methodology to evaluate the grade crossings and produce a score that will assess the crossing’s 
importance, redundancy and overall adaptability.   Secretary-Treasurer McClory explained the 
individual components used to develop the Adaptive Capacity Score.  Two pilot areas in Lorain 
and Butler Counties were identified and utilized for testing.  Secretary-Treasurer McClory 
reported the team is now at the end of Phase 2, which will result in a final report. 

As previously reported by Executive Director Dietrich, Secretary-Treasurer McClory reiterated 
the final stakeholder workshop will take place on Thursday, September 17th at 10:00 a.m.  All are 
invited to participate. 

Vice Chairman asked if there were any questions on the Adaptive Capacity Study.  Director 
Marchbanks commented that Governor DeWine is always encouraging the use of data and that 
this project is exciting. There were no questions. 

Executive Director Dietrich thanked ODOT and specifically Scott Phinney for all his work on 
this project.  Vice Chairman Jackson echoed Executive Director Dietrich’s comments. 
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PUBLIC COMMENT 
Question:  Will the Adaptability Study and related tools be available for access by RTPOs for 
project development? 
Answer:  Executive Director Dietrich reported this is one of the items staff needs to find out 
from the stakeholders.  What level of information do stakeholders want?  How do they want to 
access this information?  Executive Director Dietrich reported a process will need to be 
developed for timely updates of the information. 

Secretary-Treasurer McClory reiterated that the information will be made available to 
stakeholders, but it will be a question of “how” to distribute the information. 

Question:  Dina Lopez from the Mid Ohio Regional Planning Commission - Thank you so much 
to both Megan McClory and Matt Dietrich for their efforts in sharing this valuable tool with the 
Mid Ohio Regional Planning Commission and our committees. 

Question:  Does ORDC have any enforcement authority on blocked crossings? 
Answer:  Executive Director Dietrich responded that ORDC does not have any enforcement 
authority.  There were no further questions. 

ADJOURN 
Vice Chairman Jackson adjourned the meeting of the Ohio Rail Development Commission at 
11:58 a.m. 
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RESOLUTION 20-10 
Honoring the Public Service of 

Mark Policinski to the Ohio Rail Development Commission 
November 18, 2020 

Whereas, Mark Policinski has completed his term as Chairman of the Ohio Rail Development 
Commission (ORDC); and 

Whereas, Mr. Policinski provided ORDC distinguished service as ORDC Chairman from April 17, 
2014 through October 20, 2019; and 

Whereas, Mr. Policinski’s service included calm and steady leadership to ORDC Commissioners 
and Staff; and  

Whereas, Under Mr. Policinski’s chairmanship, ORDC staff has been awarded multiple federal 
grants, leveraging tens of millions of dollars of private and federal funding for the improvement 
of rail infrastructure serving Ohio’s businesses; and 

Whereas, Mr. Policinski is a tireless advocate for freight transportation infrastructure to support 
Ohio’s economy; 

Now, Therefore, it is hereby proclaimed that the Ohio Rail Development Commission formally 
thanks Mark Policinski for his service to the Commission. 

Moved By  __________________________ 
Seconded By   __________________________  

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and correct record 
of the resolution of said ORDC. 

 11/18/2020   
Scott Corbitt, Chair Date 
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Upon roll call, the vote resulted as follows: 

Scott Corbitt, Chair     yes  _____ no   absent   abstained   recused 
Allen Biehl     yes  _____ no   absent   abstained   recused 
Solomon Jackson     yes  _____ no   absent   abstained   recused 
William Lozier     yes  _____ no   absent   abstained   recused 
Director Jack Marchbanks     yes  _____ no   absent   abstained   recused 
Jonathan Gormley for Lydia Mihalik     yes  _____ no   absent   abstained   recused  
Eric Richter        yes  _____ no   absent   abstained   recused 
Thomas Zitter     yes  _____ no   absent   abstained   recused 

ORDC ACTION: Motion approved  ______       Other action   ________  
Motion denied  ______       Date    11/18/20    
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November 2020 Executive Director’s Report 

Below are the activities of the Ohio Rail Development Commission since the September 2020 
Executive Director’s Report.  Change continues to be a theme for the Rail Commission in 2020.  
Since the September meeting there have been several changes with the Commission, staff and 
our customers. 

Commission Changes:  I would like to welcome our new Chair, Scott Corbitt.  Chair Corbitt was 
nominated by Governor DeWine for a term beginning on September 30, 2020.  I look forward to 
working with Chair Corbitt on ORDC’s continued efforts to implement Governor DeWine’s 
priorities in railroad grade crossing safety and infrastructure investment that supports Ohio’s 
economy.  I also want to take a moment to thank Mark Policinski for his service as Chair and his 
support of staff throughout his tenure with the Rail Commission.   

In addition to changes with the Chair, Commissioner Mark Johnson submitted his resignation 
from the Commission last week because he was elected to the Ohio House of Representatives.   
Commissioner Rachel Johanson is no longer representing Development Services Agency 
Director Mihalik because she has accepted a new position as the Assistant Policy Director in 
Governor DeWine’s office.  I want to congratulate both Rachel and Mark and look forward to 
working with them in their new roles. 

Staff Changes:  Cathy Stout, manager of ORDC’s grade crossing programs, announced her intent 
to retire at the end of January 2021.  ORDC staff are taking steps to plan for two scenarios; 
existing managers divide and cover Cathy’s duties or post and fill the position.  In addition to 
Cathy’s upcoming retirement, ORDC has two (2) vacant positions.  Recent changes by OBM and 
DAS will provide ORDC more options to address these vacancies.  Staff has been meeting 
internally to prioritize staffing needs and is working with ODOT HR to move forward with the 
options that best allow ORDC to continue with its work.   

Rail Industry Changes:  Midwest & Bluegrass Rail, LLC recently purchased the Youngstown and 
Southeastern RR (YSRR) in Mahoning and Columbiana counties and Camp Chase Railway 
(CAMY) in western Franklin and eastern Madison counties.  ORDC has met with the 
management team of Midwest & Bluegrass Rail.  ORDC staff have worked with many of 
members of the Midwest & Bluegrass team in previous roles.  Combined with the Midwest & 
Bluegrass decision to keep key railroad personnel, ORDC is optimistic about our continued 
partnership with the respective railroads. 

Jaguar Transport Holdings acquired the former Marion Intermodal Center in Marion, Ohio.  
While not a railroad, the newly renamed Marion Industrial Rail Park is a very large rail served 
asset for the state that has previously served as a military depot, privately-owned intermodal 
facility for Schneider trucking and rail served industrial park.  It has been the site of several rail 
focused public-private partnership investments including the recently completed grade 
separation project on State Route 309.    

Federal Railroad Administration Consolidated Rail Infrastructure and Safety Improvement 
(CRISI) grants:  Ohio’s Congressional and Senate staff notified ORDC in late September that we 
were successful with all four (4) ORDC applications submitted to the FRA in June.  This was an 
immense undertaking for ORDC staff.  In previous grant funding rounds, ORDC has limited its 
submissions to just one or two projects so these awards represent a significant achievement for 
ORDC.  ORDC has secured the Governor’s approval to accept the funding as well as Controlling 
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Board approval for increasing appropriation authority for the projects.  The resolutions on 
today’s agenda are the last step to secure all necessary approvals to proceed with the projects. 

Existing Federal Awards:  In addition to the most recent CRISI grant awards listed above, staff 
continues to progress previous federal grant awards.   

• Norfolk Southern River Line INFRA Grant Award:  NS received the necessary permits
from the Army Corps of Engineers and Ohio Environmental Protection Agency.  ORDC
staff is coordinating with the Ohio Historic Preservation Office on the limited areas
outside of the railroad ROW to complete the necessary NEPA documents.  The biggest
impediment to advancing this project is the final investment decision by PTT America on
their decision to build an Ethane Cracker plant in Belmont County.  ORDC is working
with Norfolk Southern and the FRA on proposed language in the statement of work that
recognizes the changing market conditions on the line and would allow ORDC and NS to
adjust the scope of work accordingly.

• I&O Delta Yard CRISI Grant Award:  ORDC executed grant agreements with the Federal
Railroad Administration and the Indiana & Ohio.  The I&O is currently preparing the
necessary bid documents for the project.

• Village of Greenfield CRISI Grant Award:  Staff is working our colleagues at DSA and the
Governor’s Office of Appalachia on the necessary environmental documents for those
funding sources.  Despite the relatively simple scope and small magnitude of the project,
the numerous programs’ specific requirements accompanying the various funding
sources that make up the local matching funds to the FRA grant have made the
development process has been challenging.  For example, there have been three distinct
NEPA process approvals that need to be secured prior to securing those funds for the
project.  Lessons learned from this project will inform how staff structures project
financing in future grant applications.

Federal Railroad Administration’s Midwest Regional Rail Planning Study:  ORDC staff 
continues to represent Ohio on the FRA’s planning study for high speed passenger rail in the 
Midwest.  Megan McClory and I attended the final Phase 2 virtual workshop session on October 
27th.  More information can be found on the overall effort and the October 27th meeting at 
https://www.midwestrailplan.org/.  A major topic of conversation was the alignment for the 
route between Chicago and Columbus.  There are two alternative routes Chicago – Indianapolis 
– Dayton – Columbus or Chicago – Ft. Wayne – Lima – Columbus.  It is anticipated that the
final report will leave both routes as alternatives in the final report with the final routing
decisions left to the states of Ohio and Indiana.

Adaptive Capacity Study Summary:  The study held its final stakeholder workshop on 
September 17th.  The final report and user manual for the excel based evaluation tool are 
currently being finalized.  

Fiscal Year 2022-2023 Budget:  Staff continues working with ODOT and OBM on our FY 22-23 
budget request.  At this point all our information and requests have been submitted to OBM for 
consideration.  

Activities and Conferences:  ORDC still remains active in many economic development and 
transportation organizations albeit in a virtual setting: 
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• Ohio Economic Development Association Annual Summit on September 29 – October 1.
Multiple staff attended the event.  ORDC is currently a member of the OEDA.

• 2020 American Association of State Highway and Transportation Officials Council on
Rail Transportation (AASHTO CORT) on October 5 – 6.  In addition to multiple staff
members attending, both Tom Burns and I presented on Rail Commission activities.  I
also serve as vice-chair of CORT.

• FHWA/FRA Joint Webinar Series on October 14.  Cathy Stout, along with
representatives from ODOT and our engineering consultant Mott-McDonald gave a
presentation on Ohio’s grade crossing traffic signal preemption program.
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MEMORANDUM 

November 9, 2020 

TO: Commissioners 

FROM: Megan McClory 

SUBJECT: Finance Report 

Accomplishments and Highlights of the Finance Section from September 10 to November 9, 2020: 

1. Fiscal Reports. Staff have prepared monthly statements reflecting current outstanding

loans, revenue collection, and project balances. The four loans in repayment were in good

standing as of November 9.

2. Fiscal Year 2021.  A freeze on discretionary spending and the budget controls announced

by the Office of Budget and Management remain in place.  In addition, a statewide hiring freeze

is in place for all positions.

3. Fiscal Years 2022-2023 Budget Process.  The process to develop the fiscal years 2022-

2023 budget continues.  ORDC’s budget request was submitted to the Office of Budget and

Management in October. The request will be used to develop Governor DeWine’s Executive

Budget Recommendations.  The Governor’s proposal will be introduced to the legislature in

February, with passage in time to take effect on July 1, 2021.

4. 2021 Meeting Calendar. The 2021 meeting calendar is included in this report.
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COMMISSION MEETING DATES 

- CALENDAR YEAR 2021   -

January 20 

March 10 

May 12 

July 21 

September 15 

November 17 

Interested parties should monitor www.rail.ohio.gov for meeting location information. 
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SFY Name Status Loan Amount 2021 2022 2023 2024 2025 2026 2027 2028 Fees Interest Total Payments

FY15 Nelson Packaging Company * 500,000$     76,236$     76,236$     31,765$     -$    5,500$    28,847$    534,347$   

FY17 Ashland Railway * 700,000$     146,771$    146,771$    85,616$     -$    7,500$    27,084$    734,584$   

FY19 Bluegrass Farms of Ohio Inc * 553,097$     118,311$    118,311$    118,311$    39,437$     -$    6,031$    30,767$    589,895$   

FY20 Bucyrus Industrial Railroad LLC * 400,000$     58,089$     62,819$     62,819$     62,819$     62,819$     62,819$     52,349$     -$    4,500$    34,057$    438,557$   

FY19 Jamen Holding Company *** 500,000$     500$   -$   500,500$   

FY20 Fulton Railroad *** 200,000$     -$    -$    200,000$   

FY20 CCET LLC *** 500,000$     500$   500,500$   

3,353,097$    399,407$    404,138$    298,512$    102,256$    62,819$    62,819$    52,349$    -$   24,531$   120,755$     3,498,383$    

Loan Amount Received to Date: 132,820$    

Loan Balance Due: 266,587$    

 * Loans Active

  ** Loans Paid Off

*** Loans in Process

All loans are current as of the date of this report. Updated 11.09.2020  sp

ORDC LOANS SUMMARY
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Refunds / 

Reimburse
Panhandle

Gas & Oil 

Leases, 

Royalties 

and

Running

Name CT # Invoice # 4N40/7002 Lease
Other - 4N4 

(49995)
Fees (29991)

Princ. 

(79955)

Inter. 

(79956)
Total

Ashland Railway - Trail Bridge ACH 11,560.94 669.97 417,528.11

Bluegrass Farms ACH 8,873.01 986.26 427,387.38

Nelson Packaging ACH 6,051.01 302.02 433,740.41

Bucyrus Industrial ACH 4,761.90 0.00 438,502.31

CCET loan fees 13 RA210214 5,000.00 443,502.31

MFC Drilling (Medina Fuel) 14 RA210212 250.00 443,752.31

Bocor Holding 15 Royalties 127.41 443,879.72

AEP Ohio Power 16 RA201103 389.50 444,269.22

Charter Spectrum 16 RA210104 326.20 444,595.42

Encino Energy 16
04-2020 Royalties;

12-2019 adjs
7,134.22 451,729.64

EnLink Midstream 17 RA210304 250.00 451,979.64

EnerVest Operating 17 RA21305, 306 500.00 452,479.64

Genesee & Wyoming 17 Aug 2020 Trackage 10,045.06 462,524.70

Monthly Total 0.00 0.00 19,022.39 5,000.00 31,246.86 1,958.25 57,227.50

Grand Total 20,909.32 280,250.93 56,749.12 5,000.00 93,566.97 6,048.36 462,524.70

Revenue Received FY 2021

September 2020

ORDC Loan Payment - 4N4
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Refunds / 

Reimburse
Panhandle

Gas & Oil 

Leases, 

Royalties 

and

Running

Name CT # Invoice # 4N40/7002 Lease
Other - 4N4 

(49995)
Fees (29991)

Princ. 

(79955)

Inter. 

(79956)
Total

Ashland Railway - Trail Bridge ACH 11,583.42 647.49 474,755.61

Bluegrass Farms ACH 8,897.66 961.61 484,614.88

Nelson Packaging ACH 6,061.94 291.09 490,967.91

Bucyrus Industrial ACH 4,761.90 0.00 495,729.81

Encino Energy 18 Royalties 3,308.89 499,038.70

Carroll Elec 19 RA210303 250.00 499,288.70

Cardinal Gas 20 RA210302 316.70 499,605.40

Village of Minervva 20 RA210404 250.00 499,855.40

Genesee & Wyoming 21 Sep 2020 Trackage 11,166.48 511,021.88

Genesee & Wyoming 21 RA210307 93,617.19 604,639.07

Monthly Total 0.00 93,617.19 15,292.07 0.00 31,304.92 1,900.19 142,114.37

Grand Total 20,909.32 373,868.12 72,041.19 5,000.00 124,871.89 7,948.55 604,639.07

Revenue Received FY 2021

October 2020

ORDC Loan Payment - 4N4
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Fiscal Year 2021 Agency Operations 

$259,532 

$308 $-
$154,373 

$15,000 $6,592 $-

$912,474 

$2,992 $2,694 

$676,013 

$30,500 $84,408 $- $-

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

 $1,400,000.00

GC Safety
(Payroll)

GC Safety
(Operations)

GC Safety
(Personal
Service)

Operations
(Payroll)

Operations
(Personal
Service)

Operations
(Office Expenses)

Operations
(Equipment)

Operating Expenses vs. Budget (through 9/30/20)

Remaining Budget

Encumbered + Disbursed

$388,275 

$308 $-

$231,084 

$17,500 $6,592 $-

$817,384 

$28,333 $2,918 

$599,302 

$28,000 $84,408 $- $-

 $200,000.00

 $400,000.00

 $600,000.00

 $800,000.00

 $1,000,000.00

 $1,200,000.00

 $1,400,000.00

GC Safety
(Payroll)

GC Safety
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GC Safety
(Personal
Service)

Operations
(Payroll)

Operations
(Personal
Service)

Operations
(Office Expenses)

Operations
(Equipment)

Operating Expenses vs. Budget (through 10/31/20)

Remaining Budget

Encumbered + Disbursed
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ORDC Operations & Revolving Loan Fund Report as of October 1, 2020

Spending authority Cash

Fiscal Year 2021 Appropriation 2,875,800$                

Cash Balance as of 10/1/2020 10,214,526$   

LESS:  OPEN PRIOR YEAR ENCUMBRANCES 2,713,306$   

NET CASH AVAILABLE FOR 2021 USE 7,501,220$   

Fiscal Year 2021 Appropriation 2,875,800$   

LESS:  PAYROLL AND OTHER COSTS (Budgeted) 966,886$   

LESS: PROJECTS ENCUMBERED or DISBURSED

LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Jamen Holding Company/TriMor Corporation (loan) 500,000$   

LESS: PROPOSED COMMITMENTS FOR FY 2021

NET SPENDING AUTHORITY/CASH AVAILABLE* 1,408,914$  4,625,420$   

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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ORDC Operations & Revolving Loan Fund Report as of November 2, 2020

Spending authority Cash

Fiscal Year 2021 Appropriation 2,875,800$                

Cash Balance as of 11/2/2020 10,261,647$   

LESS:  OPEN PRIOR YEAR ENCUMBRANCES 2,665,674$   

NET CASH AVAILABLE FOR 2021 USE 7,595,972$   

Fiscal Year 2021 Appropriation 2,875,800$   

LESS:  PAYROLL AND OTHER COSTS (Budgeted) 966,886$   

LESS: PROJECTS ENCUMBERED or DISBURSED

Menard Inc. 175,000$   

LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Jamen Holding Company/TriMor Corporation (loan) 500,000$   

LESS: PROPOSED COMMITMENTS FOR FY 2021

NET SPENDING AUTHORITY/CASH AVAILABLE* 1,233,914$  4,720,172$   

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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FISCAL YEAR 2021 BUDGET PROJECTION

11/5/2020

State Grants

Federal 

Grants

Loan & Grant w/ 

Payback 
2,000,000$   1,257,210$   4,200,000$     

 Total Project  Rail Portion 

 Requested 

Funding 

Jamen Corp/Trimor Corp Spur 1,300,000$    1,300,000$      $   500,000  $    500,000 

AMG Vanadium Spur 350,000,000$    5,300,000$      $   150,000  $   150,000 

Brenntag AG New Facility Spur 15,000,000$    1,000,000$      $   75,000  $   75,000 

Church & Dwight Rail Infrastructure Expansion (2021 portion) Spur-Expansion 38,538,475$    >$75,000  $   75,000  $   13,452 

City of Greenfield CRISI Match Rehabilitation 4,064,375$    4,064,375$      $   54,789  $   54,789 

City of Greenfield Bridges* Rehabilitation 4,064,375$    4,064,375$      $   659,000  $   175,000 

Griffeth and Son Trucking Transload Spur 2,600,000$    1,108,000$      $   100,000  $   100,000 

North Star Bluescope Steel Expansion Spur 663,000,000$    1,700,000$      $   100,000  $   100,000 

Ohio Logistics Rail Spur Extension Spur 209,000$    209,000$     $   75,000  $   75,000 

Cleveland & Cuyahoga Railway Culvert Repair Rehabilitation 600,000$    600,000$     $   300,000  $   300,000 

Huhtamaki, Inc. Spur-Expansion 9,098,000$    80,000$     $   80,000  $   80,000 

Indiana & Ohio Rwy/Hocking Valley Scenic Rwy Interchange Rehabilitation 28,000$    28,000$     $   10,240  $   10,240 

Menard, Inc. Development 50,000,000$    490,000$     $   175,000  $   175,000 

Mennel Milling Company Development 9,500,000$    >$75,000  $   75,000  $   75,000 

1,148,002,225$     19,943,750$     2,429,029$  1,383,481$    -$  500,000$   

International Cushioning Company, LLC Spur-Attraction 3,600,000$    >$100,000  $   100,000  $   100,000 

3,600,000$   -$  100,000$      $    100,000  $                 -   -$     

516,519$     1,257,210$   3,700,000$     

Freepoint Commodities Spur-Attraction 60,000,000$    1,000,000$      $   50,000  $   50,000 

MPR Supply Chain Solutions Spur-Attraction 9,000,000$    >$500,000  $   500,000  $    500,000 

Project Railcar Spur-Expansion 178,000,000$    1,500,000$      $   125,000  $   125,000 

Regional Growth Partnership Spur-Attraction 3,900,000$    300,000$     $   75,000  $   75,000 

Regional Growth Partnership Spur-Attraction 5,500,000$    2,500,000$      $   600,000  $   -   $    600,000 

Regional Growth Partnership Spur-Attraction 72,000,000$    800,000$     $   100,000  $   100,000 

Team NEO Spur-Attraction 75,000,000$    750,000$     $   75,000  $   75,000 

403,400,000$    6,850,000$     1,525,000$  425,000$     -$               1,100,000$     

91,519$       1,257,210$   2,600,000$     

*Project commitment to be encumbered in FY 2021 and multiple future fiscal years.

Committed/Approved Funding

TOTAL COMMITMENTS

FUNDING REMAINING AFTER APPROVED PROJECTS AND COMMITMENTS

FY 2020 PROJECTS APPROVED

TOTAL OF APPROVED PROJECTS

FY 2021 PROJECTS FOR APPROVAL

TOTAL FOR APPROVAL

FUNDING REMAINING IF ALL PROJECTS APPROVED

Available Funds for FY 2021

ACTIVE COMMITMENTS

FY 2021 PROJECTS APPROVED
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$80,000 

$300,000 

$175,000 

$75,000 
$10,240 

$150,000 

$75,000 

$100,000 

$100,000 

$13,452 
$75,000 

$175,000 

$54,789 

$1,773,729 

$100,000 
 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

Fiscal Year 2021 Grant Commitments vs. Budget 

(State and Federal) 

Remaining FY 2021 Budget

City of Greenfield CRISI Award Match

City of Greenfield Bridge Repairs (2021 share)

Ohio Logistics Rail Spur Extension

Church & Dwight Rail Infrastructure Expansion

(balance)

North Star Bluescope Steel Expansion

Griffeth and Son Trucking Transload

Brenntag AG New Facility

AMG Vanadium

IORY/HVSR Interchange Repair

Mennel Milling Company

Menard, Inc.

Cleveland and Cuyahoga Railway Culvert Repair

Huhtamaki, Inc.

International Cushioning Company

FY 2021 Budget: $3,257,210



Fiscal Year 2021 Grade Crossing Safety Program 

$1,766,502.59 

$43,442.69 

$11,758,497.41 

$456,557.31 
 $-

 $2,000,000.00

 $4,000,000.00

 $6,000,000.00

 $8,000,000.00

 $10,000,000.00

 $12,000,000.00

 $14,000,000.00

 $16,000,000.00

 $18,000,000.00

 $20,000,000.00

Warning Devices Other Improvements (Non-

Warning Device)

Project Budget through 9/30/2020

Remaining Budget

Encumbered + Disbursed

$2,467,006.37 

$43,442.69 

$16,534,498.68 

$456,557.31 
 $-

 $2,000,000.00

 $4,000,000.00

 $6,000,000.00

 $8,000,000.00

 $10,000,000.00

 $12,000,000.00

 $14,000,000.00

 $16,000,000.00

 $18,000,000.00

 $20,000,000.00

Warning Devices Other Improvements (Non-

Warning Device)

Project Budget through 10/31/2020

Remaining Budget

Encumbered + Disbursed
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Source Linking Lima/CFER ND&W Critical Safety Upgrade YSRR Mahoning Valley Revival Keep Ohio Moving/RJC Total Contribution

ORDC State Funds 462,000$   250,000$   350,025$   489,300$  1,551,325$  

FRA CRISI Award 4,530,546$  4,112,452$  700,050$   2,226,315$  11,569,363$  

Chicago Fort Wayne & Eastern 4,358,547$  4,358,547$  

Napoleon Defiance & Western 3,862,452$  3,862,452$  

Youngstown & Southeastern 350,025$   350,025$  

RJ Corman 709,485$  709,485$  

Total 9,351,093$  8,224,904$  1,400,100$  3,425,100$  22,401,197$  

Source Total

ORDC State Matching Funds 1,551,325$  

FRA CRISI Awards 11,569,363$  

Railroad Matching Funds 9,280,509$  

Total Investment 22,401,197$  

2020 ORDC CRISI Award Summary

2020 ORDC CRISI Awards
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Project Funding 

CFER Funding $4,358,547 

FRA CRISI Funding $4,530,546

ORDC Funding $462,000 

Total Investment $9,351,093 

Project Benefits 

• Upgrades approx. 11 miles of track to continuous welded rail.

• Improves safety for rail shipments along the line.

• Returns Lima Yard to a state of good repair.

• Removes speed restrictions along the line.

ORDC Goals and Objectives 

Economic Development: This project preserves and enhances existing rail lines and corridors. 

Chicago, Fort Wayne & Eastern Railroad 

“Linking Lima” CRISI Grant 

  Lima, Ohio to Chicago, Illinois 
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CHICAGO, FORT WAYNE & EASTERN RAILROAD 
“LINKING LIMA” CRISI GRANT 
Lima, Ohio to Chicago, Illinois 

October 20, 2020 

The Chicago, Fort Wayne & Eastern Railroad (“CFER”) requests a grant in the amount of 
$462,000, to match $4,358,547 of CFER funding and a $4,530,546 Federal Railroad 
Administration Consolidated Rail Infrastructure and Safety Improvements Program (“CRISI”) 
grant.  Staff recommends approval of this project as it has a sizeable positive effect on Ohio’s rail 
network and will leverage significant federal funding. 

The CFE is a regional short line railroad that operates between Chicago, Illinois and Crestline, 
Ohio.  It provides rail freight access to the North American rail and port network and 
links Ohio and Indiana businesses to their suppliers and consumers. Major commodities 
transported include agricultural products, chemicals and plastics, metals, minerals, and stone. 
The CFER’s Lima, Ohio yard is a strategic railcar switching hub that serves businesses both in 
Lima and across western Ohio, and provides a crucial link to Chicago to sister Genesee & 
Wyoming railroads.     

The project submitted for CRISI, the Linking Lima Project, is a $9,351,093 project, consisting of 
the installation of 10.85 miles of continuous welded rail, 2,600 ties, 4,000 tons of ballast and the 
installation of 8 switches in Lima Yard.  A number of miles of the rail replacement will be 
occurring in Indiana – ORDC proactively reached out to the Indiana Department of 
Transportation and enlisted their assistance, should the need arise.   

Benefits to Ohio are significant and include improved safety for rail shipments on the line and in 
Lima Yard due to the Yard being returned to a state of good repair, the removal of speed 
restrictions along the line allowing trains to move faster and more efficiently, and improved 
service to freight customers.  The ORDC grant will also leverage $8,889,093 of federal and 
private grant funding to accomplish the project.   
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RESOLUTION 20-11 
RE: CHICAGO FORT WAYNE AND EASTERN RAILROAD  

CONSOLIDATED RAIL INFRASTRUCTURE AND SAFETY IMPROVEMENT 
GRANT FUNDING 

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO 
BE PROVIDED TO THE CHICAGO, FORT WAYNE AND EASTERN RAILROAD UNDER 
CHAPTER 4981 OF THE OHIO REVISED CODE. 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing and making 
recommendations to ORDC staff with respect to the assistance under Chapter 4981 of the Ohio 
Revised Code (the “Act”) proposed to be provided; and 

WHEREAS, the ORDC has under consideration the provision of assistance under the Act to the 
the Chicago, Fort Wayne and Eastern Railroad (the “Company”); and 

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance submitted by 
the Company; the determination of the Executive Director of the ORDC and the facts upon 
which such determination is based, that the proposed assistance will conform to the 
requirements of the Act and the terms of the proposed assistance; and 

WHEREAS, the ORDC has reviewed such submissions and discussed them with the Executive 
Director and staff of the ORDC the proposed assistance; and 

WHEREAS, on the basis of such review and discussions, the ORDC has determined that the 
provision of assistance to the Company, as set forth in the ORDC staff’s submissions, is 
appropriate. 

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio: 

Section 1. That the ORDC determines that the assistance proposed to be provided under 
the Act to assist the Company with the Rail Service Project (as defined below) is appropriate. 

Section 2. That the ORDC approves the proposed assistance to the Company, the nature, 
amount and terms of which are summarized in Exhibit A attached hereto. 

Moved By  _______________________________ 
Seconded By _______________________________
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Resolution 20-11 
Page 2 

Scott Corbitt, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks, Ph.D. ___Yes ___No ___Absent ___Abstained ___Recused 
Jonathan Gormley for Lydia 
Mihalik 

___Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 11/18/2020 

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

11/18/2020 
Scott Corbitt, Chair Date 
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Resolution 20-11 
Page 3 

EXHIBIT A 

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the amount 
of up to Four Hundred Sixty-Two Thousand Dollars ($462,000) to complete the project 
described in the 2020 CRISI “Linking Lima” application to the Federal Railroad Administration 
(the “Rail Service Project”). 

The ORDC Grant is subject to the following conditions: 

1. The Company must meet all standard ORDC program requirements, including any
applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC Grant.
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Project Funding 

NDW Funding $3,862,452 

FRA CRISI Funding $4,112,452 

ORDC Funding $250,000 

Total Investment $8,224,904 

Project Benefits 

• Upgrades approx. 10 miles of track to 132-lb. rail.

• Improves track to Class I condition.

• Removes speed, train length and height restrictions that exist
due to poor track conditions

ORDC Goals and Objectives 

Efficient Railways: This project preserves and enhances existing rail lines and corridors. 

Napoleon, Defiance & Western Railroad 

“Critical Safety Upgrades” CRISI Grant 

  Woodburn, Indiana to Defiance, Ohio 
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NAPOLEON, DEFIANCE & WESTERN RAILROAD 
“CRITICAL SAFETY UPGRADES” CRISI GRANT 

Woodburn, Indiana to Defiance, Ohio 
October 20, 2020 

The Napoleon, Defiance & Western Railroad (“NDW”) requests a grant for the “Critical Safety 
Upgrades” project in the amount of $250,000, to match $3,862,452 of NDW funding and a 
$4,112,452 Federal Railroad Administration Consolidated Rail Infrastructure and Safety 
Improvements Program (“CRISI”) grant.  Staff recommends approval of this project as it has a 
sizeable positive effect on NDW’s operations as it ensures connectivity between the east and 
west sections of NDW’s line. 

The project submitted for CRISI totals $8,224,904 and will consist mainly of tie replacement 
and rail upgrades – approximately 29,000 ties and approximately 10 miles of rail upgrades from 
old 80-pound rail to 132-pound rail.  The result of this project will be an improved rail line from 
FRA Excepted to FRA Class I track and reduction of a variety of impairments to the safe and 
reliable operation of the line. 

The main benefit of the project is the remedying of the poor track conditions.  Due to current 
conditions, the line has severe limitations on train speed, length, and height.  Trains are limited 
to 3 miles-per-hour with a maximum length of 10 cars and a maximum car height of 11’6”. 
Customers are generally limited to interchange with a single Class I carrier, either Norfolk 
Southern on the west or CSX on the east, due to the inefficiencies of the current conditions over 
the center, “connecting” portion of the line. By upgrading this track to FRA Class I, this project 
will enable renewed competition between two Class I carriers, benefitting key economic players 
in the region, such as Campbell’s Soup. 
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RESOLUTION 20-12 
RE: NAPOLEON DEFIANCE & WESTERN RAILROAD  

CONSOLIDATED RAIL INFRASTRUCTURE AND SAFETY IMPROVEMENT 
GRANT FUNDING 

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO 
BE PROVIDED TO THE NAPOLEON DEFIANCE & WESTERN RAILROAD UNDER CHAPTER 
4981 OF THE OHIO REVISED CODE. 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing and making 
recommendations to ORDC staff with respect to the assistance under Chapter 4981 of the Ohio 
Revised Code (the “Act”) proposed to be provided; and 

WHEREAS, the ORDC has under consideration the provision of assistance under the Act to the 
the Napoleon Defiance & Western Railroad (the “Company”); and 

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance submitted by 
the Company; the determination of the Executive Director of the ORDC and the facts upon 
which such determination is based, that the proposed assistance will conform to the 
requirements of the Act and the terms of the proposed assistance; and 

WHEREAS, the ORDC has reviewed such submissions and discussed them with the Executive 
Director and staff of the ORDC the proposed assistance; and 

WHEREAS, on the basis of such review and discussions, the ORDC has determined that the 
provision of assistance to the Company, as set forth in the ORDC staff’s submissions, is 
appropriate. 

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio: 

Section 1. That the ORDC determines that the assistance proposed to be provided under 
the Act to assist the Company with the Rail Service Project (as defined below) is appropriate. 

Section 2. That the ORDC approves the proposed assistance to the Company, the nature, 
amount and terms of which are summarized in Exhibit A attached hereto. 

Moved By  _______________________________ 
Seconded By _______________________________
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Resolution 20-12 
Page 2 

Scott Corbitt, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks, Ph.D. ___Yes ___No ___Absent ___Abstained ___Recused 
Jonathan Gormley for Lydia 
Mihalik 

___Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 11/18/2020 

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

11/18/2020 
Scott Corbitt, Chair Date 
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Resolution 20-12 
Page 3 

EXHIBIT A 

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the amount 
of up to Two Hundred Fifty Thousand Dollars ($250,000) to complete the project described in 
the 2020 CRISI “Napoleon, Defiance & Western Critical Safety Upgrades” application to the 
Federal Railroad Administration (the “Rail Service Project”). 

The ORDC Grant is subject to the following conditions: 

1. The Company must meet all standard ORDC program requirements, including any
applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC Grant.
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Project Funding 

RJC Funding $709,485 

FRA CRISI Funding $2,226,315 

ORDC Funding $489,300 

Total Investment $3,425,100 

Project Benefits 

• Installs 20,500 ties across various lines—28 miles of track in
total.

• Includes replacement of switch ties and surfacing work.

• Removes slow orders and ensures reliable service.

ORDC Goals and Objectives 

Efficient Railways: This project preserves and enhances existing rail lines and corridors. 

RJ Corman Western Ohio Lines and 

Cleveland Line 

“Keep Ohio Moving” CRISI Grant 
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RJ CORMAN WESTERN OHIO AND CLEVELAND LINES 
“KEEP OHIO MOVING” CRISI GRANT 

Statewide 
October 22, 2020 

RJ Corman Western Ohio Lines and RJ Corman Cleveland Lines (collectively, “RJC”) request a 
grant for the “Critical Safety Upgrades” project in the amount of $489,300, to match $709,485 
of RJC funding and a $2,226,315 Federal Railroad Administration Consolidated Rail 
Infrastructure and Safety Improvements Program (“CRISI”) grant.  Staff recommends approval 
of this project as it improves the safety and reliability of numerous RJC lines across the state. 

The project submitted for CRISI is a $3,425,100 project, which will consist of tie replacements 
on the main line in Massillon, Ohio, the Wooster Branch, the St. Mary’s line, and the SPEG line 
in Allen County.  The project will install approximately 20,500 ties across the various lines, and 
also includes the installation of 500 switch ties and surface repair to 28 miles of track.  When 
completed, the project will remove slow orders and ensure reliable service across the RJC 
system in Ohio. 

The benefit of the project to Ohio is the removal of slow orders and the continued safe, reliable 
service to numerous customers across the entire project area, impacting hundreds of jobs.  In 
Massillon, the connection with Norfolk Southern will also be improved, ensuring connectivity 
between RJC and their Class I partner.  The ORDC grant will also leverage $2,935,800 of private 
and federal funding to improve infrastructure in Ohio. 
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RESOLUTION 20-13 
RE: RJ CORMAN RAILROAD WESTERN OHIO LINES AND RJ CORMAN 

RAILROAD CLEVELAND LINES 
CONSOLIDATED RAIL INFRASTRUCTURE AND SAFETY IMPROVEMENT 

GRANT FUNDING 

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO 
BE PROVIDED TO THE RJ CORMAN RAILROAD WESTERN OHIO LINES AND RJ CORMAN 
RAILROAD CLEVELAND LINES UNDER CHAPTER 4981 OF THE OHIO REVISED CODE. 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing and making 
recommendations to ORDC staff with respect to the assistance under Chapter 4981 of the Ohio 
Revised Code (the “Act”) proposed to be provided; and 

WHEREAS, the ORDC has under consideration the provision of assistance under the Act to the 
the RJ Corman Railroad Western Ohio Lines and RJ Corman Railroad Cleveland Lines (the 
“Companies”); and 

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance submitted by 
the Companies; the determination of the Executive Director of the ORDC and the facts upon 
which such determination is based, that the proposed assistance will conform to the 
requirements of the Act and the terms of the proposed assistance; and 

WHEREAS, the ORDC has reviewed such submissions and discussed them with the Executive 
Director and staff of the ORDC the proposed assistance; and 

WHEREAS, on the basis of such review and discussions, the ORDC has determined that the 
provision of assistance to the Companies, as set forth in the ORDC staff’s submissions, is 
appropriate. 

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio: 

Section 1. That the ORDC determines that the assistance proposed to be provided under 
the Act to assist the Companies with the Rail Service Project (as defined below) is 
appropriate. 

Section 2. That the ORDC approves the proposed assistance to the Companies, the nature, 
amount and terms of which are summarized in Exhibit A attached hereto. 

Moved By  _______________________________ 
Seconded By _______________________________
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Resolution 20-13 
Page 2 

Scott Corbitt, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks, Ph.D. ___Yes ___No ___Absent ___Abstained ___Recused 
Jonathan Gormley for Lydia 
Mihalik 

___Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 11/18/2020 

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

11/18/2020 
Scott Corbitt, Chair Date 
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Resolution 20-13 
Page 3 

EXHIBIT A 

A grant to the Companies pursuant to Section 4981.032 of the Ohio Revised Code in the amount 
of up to Four Hundred Eighty-Nine Three Hundred Dollars ($489,300) to complete the project 
described in the 2020 CRISI “Keep Ohio Moving Project” application to the Federal Railroad 
Administration (the “Rail Service Project”). 

The ORDC Grant is subject to the following conditions: 

1. The Companies must meet all standard ORDC program requirements, including any
applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Companies shall be responsible for any and all costs in excess of the ORDC Grant.
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Project Funding 

YSRR Funding $350,025 

FRA CRISI Funding $700,050 

ORDC Funding $350,025 

Total Investment $1,400,100 

Project Benefits 

• Installs 10,300 ties and performs surfacing along the line.

• Five highway-rail at-grade crossing surfaces will be repaired.

ORDC Goals and Objectives 

Efficient Railways: This project preserves and enhances existing rail lines and corridors. 

Youngstown & Southeastern Railroad 

CRISI Grant Funding 
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YOUNGSTOWN & SOUTHEASTERN RAILROAD 
CRISI GRANT 

Youngstown, Ohio to Signal, Ohio 
October 20, 2020 

The Youngstown & Southeastern Railroad (“YSRR”) requests a grant in the amount of $350,025, 
to match $350,025 of YSRR funding and a $700,050 Federal Railroad Administration 
Consolidated Rail Infrastructure and Safety Improvements Program (“CRISI”) grant.  Staff 
recommends approval of this project as the YSRR line has long been identified as a line in need 
of maintenance. 

The YSRR operates and maintains nearly 40 miles of track in Ohio and Pennsylvania, between 
Youngstown and the Greater Pittsburgh region. Connections are made with the Norfolk 
Southern Railway in Youngstown, Ohio, and with CSX Transportation in Lowellville, Ohio. 
Multiple development sites are available adjacent to the YSRR tracks. In conjunction with a 
regional logistics provider, YSRR offers rail-truck transloading services through the Signal Rail 
Terminal for customers without direct rail access.  

The project submitted for CRISI is a $1,400,100 project, which will rehabilitate the line mainly 
by installing 10,300 ties, address surfacing needs, renew switches and tighten bolts.  
Additionally, five highway-rail at-grade crossing surfaces will be repaired.  These crossings are:  
Boston Avenue; Indianola Road; Park Street; Crestview Road; Lusk-Lock Road; and Market 
Street.   

Benefits to Ohio are significant and include improved safety for rail shipments on the YSRR line, 
allowing the YSRR to continue to market sites along the line as “ready to receive” rail service.  
The ORDC grant will also leverage $1,050,075 in federal and private grant funding to 
accomplish the project. 
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RESOLUTION 20-14 
RE: YOUNGSTOWN & SOUTHEASTERN RAILROAD COMPANY  

CONSOLIDATED RAIL INFRASTRUCTURE AND SAFETY IMPROVEMENT 
GRANT FUNDING 

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO 
BE PROVIDED TO THE YOUNGSTOWN & SOUTHEASTERN RAILROAD COMPANY UNDER 
CHAPTER 4981 OF THE OHIO REVISED CODE. 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing and making 
recommendations to ORDC staff with respect to the assistance under Chapter 4981 of the Ohio 
Revised Code (the “Act”) proposed to be provided; and 

WHEREAS, the ORDC has under consideration the provision of assistance under the Act to the 
Youngstown & Southeastern Railroad Company (the “Company”); and 

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance submitted by 
the Company; the determination of the Executive Director of the ORDC and the facts upon 
which such determination is based, that the proposed assistance will conform to the 
requirements of the Act and the terms of the proposed assistance; and 

WHEREAS, the ORDC has reviewed such submissions and discussed them with the Executive 
Director and staff of the ORDC the proposed assistance; and 

WHEREAS, on the basis of such review and discussions, the ORDC has determined that the 
provision of assistance to the Company, as set forth in the ORDC staff’s submissions, is 
appropriate. 

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio: 

Section 1. That the ORDC determines that the assistance proposed to be provided under 
the Act to assist the Company with the Rail Service Project (as defined below) is appropriate. 

Section 2. That the ORDC approves the proposed assistance to the Company, the nature, 
amount and terms of which are summarized in Exhibit A attached hereto. 

Moved By  _______________________________ 
Seconded By _______________________________
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Resolution 20-14 
Page 2 

Scott Corbitt, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks, Ph.D. ___Yes ___No ___Absent ___Abstained ___Recused 
Jonathan Gormley for Lydia 
Mihalik 

___Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 11/18/2020 

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

11/18/2020 
Scott Corbitt, Chair Date 
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EXHIBIT A 

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the amount 
of up to Three Hundred Fifty Thousand Twenty-Five Dollars ($350,025) to complete the project 
described in the 2020 CRISI “Youngstown & Southeastern Railroad Company Mahoning Valley 
Revival Project” application to the Federal Railroad Administration (the “Rail Service Project”). 

The ORDC Grant is subject to the following conditions: 

1. The Company must meet all standard ORDC program requirements, including any
applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC Grant.
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PANHANDLE RAIL LINE 
 ELECTRICAL EASEMENT CONVEYANCE 

November 2, 2020 

BACKGROUND 

ORDC Staff recommends Commission approval of an easement to support a grade crossing 
warning device installation project on the Panhandle Rail Line in Oxford Township, Coshocton 
County.   

ORDC is funding a grade crossing warning device installation project at the crossing on 
Township Road 255 of the ORDC-owned Panhandle Rail Line.  The crossing currently has 
passive warning devices (crossbucks and stop signs) and is being upgraded to active warning 
devices (lights & gates).  Electrical service is not available at the crossing and needs to be 
provided from the crossing at County Road 254, which is approximately 1,100’ to the east.  In 
order to provide electric service, AEP requires an easement. 

STAFF RECOMMENDATION 

ORDC staff is working with the Columbus and Ohio River Railroad to ensure that the requested 
easement will not adversely affect either the functionality or value of the Panhandle Rail Line.  
Staff recommends Commission approval to enter into an easement as is determined appropriate 
by ORDC staff, the railroad, and AEP. 
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RESOLUTION 20-15 
RE: PANHANDLE RAIL LINE 

ELECTRICAL EASEMENT CONVEYANCE 

A RESOLUTION AUTHORIZING THE OHIO RAIL DEVELOPMENT COMMISSION TO 
GRANT AN ELECTRICAL EASEMENT ON THE PANHANDLE RAIL LINE TO OHIO POWER 
COMPANY, AN OHIO CORPORATION AND A UNIT OF AMERICAN ELECTRIC POWER, 
CONCERNING THE INSTALLATION OF FLASHING LIGHTS AND ROADWAY GATES AT 
THE AT-GRADE CROSSING AT TOWNSHIP ROAD 255 ON THE PANHANDLE RAIL LINE. 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code (“ORC”), has the authority pursuant to Sections 
4981.19(B)(9) and (19) of the ORC to exercise all powers necessary or appropriate to carry out 
its corporate purposes including the authority to make and enter all agreements necessary to the 
performance of its duties and the execution of its powers; and 

WHEREAS, ORDC wishes to facilitate the installation of flashing lights and roadway gates at the 
at-grade railroad-highway crossing on the state-owned Panhandle Rail line at Township Road 
255 in Oxford Township, Coshocton County;  

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio: 

Section 1. That the ORDC hereby authorizes its Executive Director to execute and deliver 
all necessary instruments to effect a good and sufficient easement from ORDC to Ohio Power 
Company, an Ohio corporation and a unit of American Electric Power, for the purpose of 
supplying electrical service to the at-grade railroad-highway crossing on the Panhandle Rail 
Line at Township Road 255 in Oxford Township, Coshocton County (#517370K). 

Moved By  _______________________________ 
Seconded By _______________________________

Scott Corbitt, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks, Ph.D. ___Yes ___No ___Absent ___Abstained ___Recused 
Jonathan Gormley for Lydia 
Mihalik 

___Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 11/18/2020 
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CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

11/18/2020 
Scott Corbitt, Chair Date 
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BYLAW UPDATE 
November 5, 2020 

BACKGROUND 

The Administration Committee of the ORDC and Staff have prepared updated bylaws to reflect current agency 
practices, means of communication, and state law.   

At its meetings in July and November of 2019, the Administration Committee proposed revisions to ORDC’s 
modernize ORDC’s bylaws.  The revisions to be made include: 

• Updating the Commission’s office address;
• Clarifying the selection of a Presiding Officer in the absence of the Chair and Vice Chair;
• Updating the quorum requirement to be consistent with state law;
• Eliminating the annual meeting provision;
• Mirroring the open-meeting notice rule by:

o Broadening the means by which notice of meetings may be given,
o Eliminating out-of-date means of written notifications;

• Eliminating a provision allowing Commissioners to participate in meetings by phone that is
inconsistent with the state’s open meetings laws;

• Eliminating signature requirements by the Chair;
• Modifying references from Chairman to Chair;
• Updating the order of regular Commission meetings to reflect the current agenda structure;
• Eliminating the surety bond requirement for the Secretary-Treasurer;
• Establishing temporary appointment procedures for the Executive Director and Secretary-Treasurer

and updating language regarding the hiring of the Executive Director and Secretary-Treasurer;
• Adding a requirement that the Commission approve the acquisition, disposition, or permanent

encumbrance of Commission-owned property to match current practice; and
• Updating the equal employment opportunity and nondiscrimination language to match current state

law and executive orders.

STAFF RECOMMENDATION 

The proposed changes have been agreed to by the members of the Administration Committee and reviewed by 
ORDC’s legal counsel.  Staff recommends Commission approval of the updated bylaws. 
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RESOLUTION 20-16 
RE: BYLAW UPDATE 

A RESOLUTION ADOPTING REVISED BYLAWS GOVERNING THE OHIO RAIL 
DEVELOPMENT COMMISSION 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code (“ORC”), has the authority pursuant to Section 
4981.14(B)(1) of the ORC to adopt, and from time to time, ratify, amend, and repeal bylaws 
necessary and proper for the regulation of its affairs and the conduct of its business and rules to 
implement and make effective its power and duties; and 

WHEREAS, ORDC desires to update the bylaws to modernize them to reflect current state laws 
and agency practices;  

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio that the ORDC hereby 
adopts the bylaws attached as Exhibit A.  

Moved By  _______________________________ 
Seconded By _______________________________

Scott Corbitt, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks, Ph.D. ___Yes ___No ___Absent ___Abstained ___Recused 
Jonathan Gormley for Lydia 
Mihalik 

___Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 11/18/2020 
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Resolution 20-16 
Page 2 

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

11/18/2020 
Scott Corbitt, Chair Date 
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EXHIBIT A 

BYLAWS 

OHIO RAIL DEVELOPMENT COMMISSION 

Amended: _______________, 2020 
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ARTICLE I – GENERAL PROVISIONS 

Section 1. Principal Office. The principal office of the Ohio Rail Development Commission 

(hereinafter referred to as the “Commission”), and its Executive Director and Secretary-

Treasurer shall be located at 1980 West Broad Street, Mail Stop 3140, Columbus, Ohio. 

Section 2. Sub-offices. The Commission may establish sub-offices at such other places within 

the State of Ohio, as shall be designated from time to time by the Commission in order to 

further the purposes of the Commission and the efficiency of its operation. 

ARTICLE II – OFFICERS 

Section 1. Officers Generally. The officers of the Commission shall be the Chair, appointed 

and designated as such by the Governor, and the Vice Chair and such other offices as the 

Commission may from time to time designate.  The Chair and Vice Chair shall be members of 

the Commission, and the Vice Chair shall be elected to that office by the members of the 

Commission. 

Section 2. Terms of Office. The term of the Vice chair and any other officers elected 

hereunder shall be one year and until their successors take office. The Vice Chair shall be 

elected at a meeting of the Commission and shall take office upon election. If the Vice Chair or 

other officer who was a member of the Commission when elected to office ceases to be such a 

member, he or she shall also cease to be such officer. 

Section 3. Resignations. Any officer other than the Chair may resign from his or her position 

as such officer by giving written notice of such resignation to the Chair. The resignation shall be 

effective as of the time or upon the event stated in such written notice, or, if there is no such 

time or event stated, then as of the date of the receipt of the written notice of resignation by 

the Chair. Notice of the resignation shall be transmitted promptly to the other members of the 

Commission by the officer receiving such resignation.  Resignations shall not require acceptance 

by the Commission. 
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Section 4. Removal. All appointed officers other than the Chair shall serve at the pleasure of 

the Commission and shall be subject to removal by the Commission at any time. 

Section 5. Vacancies. Any vacancy in the office of Vice Chair or other officer elected by the 

Commission shall be filled for the unexpired term by majority vote of the Commission in the 

same manner as the original election of such officer. 

Section 6. Chair. The Chair shall preside at all meetings of the Commission. He or she shall 

perform all duties commonly incident to the position of presiding officer of a board or 

commission and all duties commonly incident to the position of chair of a board or commission. 

He or she shall have authority (without impairment of any authority specifically granted by the 

Commission to any other person) to sign all contracts, releases, notes, bonds and other 

documents and instruments to be executed on behalf of the Commission. He or she shall 

perform such other duties and have such other authority as may be provided from time to time 

by the Commission. 

Section 7. Vice Chair. The Vice Chair shall perform the duties and have the authority of the 

Chair during the absence or inability of the Chair to perform his or her duties and during any 

period while the office of Chair is vacant and shall preside at all meetings of the Commission 

when and while the Chair shall vacate the chair. When performing the duties and having the 

authority of the Chair, the Vice Chair shall have all powers of the Chair. He or she shall perform 

such other duties and have such authority as the Commission may from time to time provide. 

At any meeting at which both the Chair and Vice Chair are absent for all or a portion of the 

meeting, the Commission, by a majority vote of those present, may elect a member of the 

Commission to serve as presiding officer for that meeting or portion of the meeting during 

which both the Chair and Vice Chair are absent. A member previously selected as presiding 

officer may serve as presiding officer during future meetings at the discretion of the Chair or 

Vice Chair, in the absence of the Chair. 
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ARTICLE III – MEETINGS 

Section 1. Quorum. In accordance with Section 4981.02 of the Revised Code, six members of 

the Commission shall constitute a quorum, and the affirmative vote of six members shall be 

necessary for any action taken by the Commission, provided that if less than a quorum is 

present, the presiding officer may adjourn a meeting of the Commission. 

Section 2. Meeting Places. All meetings of the Commission shall be held at its principal 

office or at such other place within the State of Ohio as may be designated by the Chair at a 

preceding meeting or as designated in the notice of the meeting, as hereinafter provided. 

Section 3. Meetings Generally. The Commission and each Standing Committee shall, not 

later than the last regular meeting of the immediately preceding calendar year, post a schedule 

of regular meetings to be held during the succeeding calendar year. The time, date and place of 

a regular meeting or meetings may be changed during the year provided that such action shall 

have been taken in time to permit notice thereof to be given as provided in the Rules for 

Notification of Meetings referred to in Section 9 of this Article III.  

Special meetings of the Commission may be called at any time by resolution or by the Chair, 

Vice Chair or any three members of the Commission. The officer or members calling the 

meeting shall give notice, or cause the same to be given, to the other members of the 

Commission of the date, hour and place of the meeting. Such notice may be given in person, by 

telephone or by written notification at least twenty-four hours prior to the meeting. Notice of a 

meeting need not be given to any member of the Commission who was in attendance at the 

meeting when the motion calling the special meeting was adopted or if such notice was waived 

by him or her in writing before, during or after such meeting, or if he or she shall be present at 

the meeting.  Any meeting shall be a valid meeting without notice having been given if all of the 

members of the commission are present at such meeting. 

In the event of an accident, natural calamity or other event or condition that requires 

immediate consideration by the Commission, the Chair, or in his or her absence the Vice Chair, 

may call an emergency meeting and shall cause notice of the time, place and purpose thereof 
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to be given immediately to each member of the Commission by telephone or written 

notification.  

The Secretary-Treasurer shall maintain a current roster of the members of the Commission and 

of their respective addresses, telephone numbers and electronic mail addresses to be used for 

the purpose of giving notice of meetings. Each Commission member shall notify the Secretary-

Treasurer of any change in the member’s address, telephone number or numbers, or electronic 

mail address. Notice given by use of the information contained in the Executive Director’s 

roster and otherwise in accordance with this section shall constitute sufficient compliance with 

these Bylaws. 

Section 4. Minutes and Resolutions. 

a. Action of the Commission shall be by resolution or motion. Resolutions shall be in

written or typewritten form. On adoption of each motion or resolution, the vote of each

member present shall be entered in the minutes of the meeting, provided that a

unanimous vote may be recorded as such in the minutes.

b. The minutes of each meeting of the Commission shall be recorded in a separate book

designated “Minutes Book”, bearing appropriate volume numbers, to be kept by the

Secretary-Treasurer for such purpose. With respect to each meeting there shall be

shown in the minutes the date and place at which the meeting was held, the names of

the members present, a summary of business transacted and a record of each vote

taken. The minutes shall be approved by a vote of the Commission at its next regularly

scheduled meeting or as soon as possible thereafter. A resolution when adopted shall

be identified by appropriate reference to the number and title of such resolution.

c. Each resolution adopted by the Commission shall be numbered, signed by the member

of the Commission presiding at the meeting, and maintained in separate books

designated “Resolution Book”, bearing appropriate volume numbers, to be kept by the

Secretary-Treasurer for such purpose. Resolutions shall be annually numbered

consecutively beginning with the number one. Each resolution shall bear as prefix to its

number the year in which it was adopted.
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d. As provided by law, the Minutes Books and Resolutions Books shall be open to the

inspection of the public at all reasonable times.

Section 5. Public Meetings. All meetings of the Commission, except executive sessions held 

for purposes required or permitted by law, shall be open to the public as required in Section 

121.22 of the Revised Code. 

Section 6. Rules of Procedure. Except as otherwise provided in these bylaws, meetings of 

Commission shall be conducted in accordance with the then most current edition of Robert’s 

Rules of Order. 

Section 7. Conduct of Meetings. Meetings of the Commission shall be conducted in 

accordance with the following procedures: 

a. Vote. Actions may be taken by voice vote, except that the presiding officer may, and

upon the request of any member shall, require any vote to be taken by roll call. Any

member of the Commission shall be permitted to change his or her vote until the roll

call has been verified and the result declared. A motion for reconsideration on any vote

may be made by any member who was in the majority on such vote. Such motion must

be made not later than the close of the meeting following the one at which such vote

was taken.

b. Division of Question. If any question contains two or more divisible propositions, the

presiding member may, and upon request of a member shall, divide the same.

c. Order of Business. Unless otherwise ordered by the presiding officer or consented to by

motion, the business of regular meetings of the Commission shall be transacted in the

following order:

1. Roll Call

2. Submission of minutes of preceding meetings

3. Reports and communications from officers

4. Other reports and communications

5. Consideration of resolutions and motions
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6. Reports of standing committees

7. Reports of other committees

8. Other business

9. Adjournment

d. Motions. Motions shall be presented, seconded and acted upon in accordance with

recognized parliamentary procedures. Upon request of any member, any motion shall

be reduced to writing. Any motion may be withdrawn by the movant with the consent

of the second, before it has been amended or voted upon. All motions that have been

entertained by the presiding member shall be entered upon the minutes of the meeting.

Section 8. Absence of Secretary-Treasurer. If neither the Secretary-Treasurer nor an 

Assistant Secretary-Treasurer is present at a meeting, the presiding member may designate a 

person, who need not be a member of the Commission, as acting Secretary-Treasurer to record 

the minutes of the meeting.  

Section 9. Rules for Notification of Meetings. The Rules for Notification of Meetings as 

provided for in Ohio Administrative Code §4981:1-01 are attached to these Bylaws as Appendix 

A. 

ARTICLE IV – POWERS AND DUTIES 

Section 1. Appointment of Personnel. Notwithstanding the enumeration of various 

officers and the delineation of their duties in these Bylaws, the Commission may from time to 

time create such additional positions of employment as it may deem desirable or necessary. 

The Executive Director shall appoint individuals to these positions and shall enumerate their 

duties in compliance with the Ohio Department of Transportation’s Personnel Policies and 

Procedures. 

Section 2. Employees. To provide a sound, comprehensive and uniform system of personnel 

administration for the Commission, whereby effectiveness and economy in the personal 

services rendered and fairness to the employees and the public alike may be promoted and 

employment in the system may be rendered attractive as a career to persons qualified to serve 
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therein, the Commission shall adopt policies governing appointment and promotion in the 

Commission. Until such time as they shall be superseded, amended or rescinded by action of 

the commission, the personnel policies and procedures of the Ohio Department of 

Transportation shall be the Personnel Policies and Procedures of the Commission.  

In carrying out its responsibilities toward employees, the Commission and the Executive 

Director shall comply with all applicable provisions of Ohio law and all applicable collective 

bargaining agreements. The Commission shall not modify the existing collective bargaining 

agreements of employees or the rights and benefits conferred pursuant to Chapter 4117. of the 

Revised Code. 

Section 3. Executive Director. 

(a) The Executive Director shall be the chief executive of the Commission.

(b) In his or her role as Executive Director, he or she, in addition to other powers and duties

provided for in these Bylaws:

(1) Shall have full authority to manage the properties and business of the Commission,

except for those powers and authorities reserved to the Commission and shall

report to and take direction only from the Commission;

(2) Shall direct the enforcement of all resolutions, rules and policies of the Commission

relative to the general operation of the Commission;

(3) Shall prepare and submit to the Commission an annual budget and amendments

thereto;

(4) May sign and execute contracts and agreements necessary and proper for the

performance of his or her duties, subject to Article VI, Section 3;

(5) Shall do all things necessary for the proper implementation of the policies and

programs of the Commission;

(6) Shall report to and counsel with the Chair of the Commission and, in the Chair’s

absence, the Vice Chair, on questions of procedure, policy or practice;

(7) May hire, fire, promote and demote all personnel, within the bounds of law,

contract, and the applicable Personnel Policies and Procedures;
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(8) Shall determine the salaries of all personnel within the salary ranges approved by

the Commission, other than those salaries determined by operation of law or

contract;

(9) Shall coordinate and be responsible for communication and liaison with the Ohio

Department of Transportation, the Ohio Development Services Agency and other

officers, departments and agencies of the State government;

(10) Shall perform such other duties as may be required by law or may be imposed on

him or her by the Commission; and

(11) Shall be deemed to have discharged his or her responsibilities under these

Bylaws if he or she has caused the same to be discharged by an assistant or other

person properly authorized by him or her.

Section 4. Secretary-Treasurer. In his or her role as Secretary-Treasurer of the Commission, 

he or she, in addition to other powers and duties provided for in these Bylaws: 

(1) Shall be the fiscal officer of the Commission;

(2) Shall attend all meetings of the Commission and keep accurate records of the

proceedings. He or she shall have such authority and perform such duties as are

provided by law and such as may, at any time and from time to time, be delegated

to him or her by the Commission. He or she shall have custody of and maintain all

minutes, resolutions, records, documents and files of the Commission as true and

exact copies thereof and shall affix to such certification any seal of the Commission,

which seal shall be maintained in his or her custody;

(3) Shall cause to be kept accurate books of account of all financial transactions of the

Commission;

(4) Shall have care and custody of the funds of the commission and may, on behalf of

the Commission, endorse for deposit or collection all drafts, checks, notes and other

instruments and orders for the payment of money to the Commission, or its order,

and sign receipts therefor;
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(5) May sign, on behalf of the Commission, all vouchers for payments to be made by the

Commission and checks, drafts, bonds, notes and other obligations of the

Commission for the payment of money by the Commission in the manner and to the

extent provided in these Bylaws;

(6) Shall be secretary to all committees and, when directed by the chair of any

committee, shall cause minutes of each meeting to be kept;

(7) Shall have such authority and perform such other duties as are confirmed by law

upon or incident to the office of secretary or treasurer of an authority, board or

commission. He or she shall be deemed to have discharged his or her responsibilities

under these Bylaws if he or she has caused the same to be discharged by and

assistant or other person properly authorized by him or her, except as to any duty

that under the law can be discharged only personally by the secretary or treasurer of

an authority, pursuant to law; and

(8) Shall perform such other duties as may be required of him or her by law or as may

be imposed on him or her by the Commission.

Section 5. Professional Consultants. The Commission may from time to time engage 

professional consultants or advisors as it may deem desirable or necessary. Such professional 

consultants shall be employed at compensation established by the Commission and shall serve 

at the pleasure of the Commission unless they are governed by specific contracts of 

engagement. The Commission may authorize the Executive Director to employ professional 

consultants and advisors and, except as the Commission has otherwise established, prescribe 

their duties and conditions for performing services for the Commission. 

Section 6. Delegation of Duties. There is reserved to the Executive Director the authority, 

from time to time, to delegate, transfer or assign duties of employees to the extent permitted 

by law or by contract in conformity with the Personnel Policies and Procedures of the 

Commission as provided in Section 2 of this Article IV. 
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Section 7. Execution of Instruments. 

(a) Deeds, Leases, Contracts and Other Agreements. Deeds, leases, contracts, agreements

and all other documents, except those referred to in subsection (b) hereof, shall be

signed by the officer or other person specified in any pertinent statute as the officer or

other person required to execute such instruments. If no such statutory requirement

exists, such instruments shall be signed by the Executive Director or by the Secretary-

Treasurer, but the Commission may at any time or from time to time designate one of

more of its members or any other employee or officer to execute any such instrument

for and on behalf of the Commission.

(b) Commission Approval. Acquisition of new rail property, disposition of rail property, or

any permanent encumbrance thereof by easement or deed shall be approved by the

Commission.

(c) Purchase Orders. Purchase orders for materials and services for which expenditures

have been authorized may be signed by the Chair, the Vice Chair, the Executive Director

or the Secretary-Treasurer. A facsimile signature may be used in certifying the

availability of funds as required by law.

Section 8. Reimbursement for Expenses. Any member of the Commission who properly 

incurs expenses in the course of his or her official duties shall be reimbursed for such expenses 

so incurred, upon vouchers approved by the Executive Director or the Secretary-Treasurer. 

All officers and employees who properly incur expenses in the course of their official duties 

shall be reimbursed for such expense so incurred upon vouchers approved by the Executive 

Director or an Assistant Director or the Secretary-Treasurer. 

All such reimbursements shall be at the rates and in a manner provided by or pursuant to the 

Ohio Revised Code. 

ARTICLE V – COMMITTEES 

Section 1. Standing Committees. The Commission may establish from time to time such 

standing committees of its members as it deems necessary, and the Chair shall appoint 
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members to such committees, naming one of the committee’s members as chair. If the Chair 

fails to appoint members to a committee or name a chair of a committee, then the Commission 

shall appoint such members or name a chair as the case may be. The Chair and the Vice Chair 

shall each be an ex-officio member of each committee. 

Section 2. Other Committees. The Commission may, from time to time, create additional 

committees. If the Chair fails to appoint members of a committee or to name a chair of a 

committee, then the Commission shall appoint such members or name a chair as the case may 

be. The Chair and Vice Chair shall each be an ex-officio member of each committee. 

Section 3. Meetings. In the absence of a chair, a quorum of any committee being present, a 

temporary chair shall be selected by a majority vote of the members present. Each committee 

may establish a procedure for calling and giving notice of committee meetings, the conduct of 

such meeting, the undertaking of committee activities, and the preparation of committee 

reports, provided that, notification of meetings of such committee shall be given, and such 

meetings shall be conducted, in a manner not inconsistent with Section 9 of Article III of these 

Bylaws. 

Section 4. Special Advisory Committees. The Commission may create Special Advisory 

Committees. The Chair shall appoint members of the Special Advisory Committees, naming a 

chair of each. Members of Special Advisory Committees need not be members of the 

Commission. If the Chair fails to appoint members to a Special Advisory Committee or a chair 

thereof, then the Commission shall appoint such members or chair as the case may be. Each 

Special Advisory Committee shall establish a procedure for calling and giving notice of that 

committee’s meetings, the conduct of its meetings and the preparation of its reports including 

the procedure to be used in such preparation. The Chair of the Commission or a Commission 

member designated by him or her shall be an ex-officio member of each Advisory Committee. 

ARTICLE VI – APPROPRIATIONS AND CONTRACTS 

Section 1. Appropriations. Appropriations and budget procedures shall be in accordance 

with the applicable provisions of the Ohio Revised Code. 
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Section 2. Contracts. Contracts shall be entered into in accordance with the applicable 

provisions of the Ohio Revised Code and these Bylaws. 

Section 3. Expenditures. The Commission may establish by resolution amounts of 

expenditures that may be made for purposes for which moneys have been appropriated, on 

authorization of the Chair or, in his or her absence, the Vice Chair, or of the Executive Director. 

Section 4. Equal Employment Opportunity. In accordance with applicable state and 

federal laws, the Commission shall not discriminate against any State employee or candidate 

for State employment on the basis of race, color, religion, gender, gender identity or 

expression, national origin (ancestry), military status (past, present or future), disability, age (40 

years or older), status as a parent during pregnancy and immediately after the birth of a child, 

status as a parent of a young child, status as a foster parent, genetic information, or sexual 

orientation, as those terms are defined in Ohio law, federal law, and previous Executive Orders, 

in making any of the following State government employment-related decisions: Hiring, Layoff, 

Termination, Transfer, Promotion, Demotion, Rate of Compensation, or Eligibility for In-Service 

Training Programs. 

Section 5. Nondiscrimination in Contracts, Purchase Orders and Agreements. In 

accordance with Revised Code 125.111(B), all contractors from whom the Commission makes 

purchases shall have a written affirmative action program for the employment and effective 

utilization of economically disadvantaged persons, as referred to in division (E)(1) of section 

122.71 of the Revised Code.  Annually, each such contractor shall file a description of the 

affirmative action program and a progress report on its implementation with the equal 

employment opportunity office (EOD) of the Department of Administrative Services. 

ARTICLE VII – ADMINISTRATION AND EMPLOYMENT 

Section 1. Executive Director. The Executive Director shall be the chief executive, operating 

and administrative officer of the Commission. He or she shall possess such power and authority 
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as enumerated in these Bylaws. In addition, the Executive Director shall assume such other 

powers and authority as authorized by the Commission. 

The Executive Director shall be appointed by a majority vote of the Commission pursuant to 

Section 1 of Article III of these bylaws, and the Personnel Policies and Procedures of the 

Commission as provided in Section 2 of Article IV of these bylaws.  In the case of a vacancy in 

the position of Executive Director, the Commission may appoint an acting Executive Director to 

serve at the pleasure of the Commission until it appoints an Executive Director. 

Section 2. Secretary-Treasurer. The Secretary-Treasurer shall possess such power and 

authority as enumerated in these Bylaws. In addition, the Secretary-Treasurer shall assume 

such other powers and authority as authorized by the Commission. 

The Secretary-Treasurer shall be appointed by a majority vote of the Commission, taking into 

account the recommendation of the Executive Director and pursuant to Section 1 of Article III 

of these bylaws, and the Personnel Policies and Procedures of the Commission as provided in 

Section 2 of Article IV of these bylaws.  In the case of a vacancy in the position of Secretary-

Treasurer, the Commission shall designate an employee of the Commission to carry out such of 

the powers and duties of that office provided for in these Bylaws as the Commission shall 

specify. 

Section 3. Table of Organization. The Executive Director may from time to time propose to 

the Commission a table of organization that would create such departments as he or she may 

deem necessary to carry on the functions of the Commission. 

ARTICLE VIII – OFFICIAL SEAL 

Section 1. Adoption. The Commission may adopt an official seal pursuant to Section 

4981.14(B)(2) of the Ohio Revised Code, which shall be maintained at the principal office of the 

Commission. 

Section 2. Failure to Affix. Failure to affix the seal of the Commission to any document or 

instrument shall in no manner affect the validity of such document or instrument. 
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ARTICLE IX – CONSTRUCTION, CODIFICATION AND 

INDEMNIFICATION 

Section 1. Construction and Severability. Each of such sections as are herein set forth and 

each provision thereof shall be construed, if possible, in a manner consistent with the laws of 

the State of Ohio and of the United States. If any clause, provision, paragraph, subdivision, 

division or section hereof is held to be invalid, such holding of invalidity shall not affect the 

remaining clauses, provisions, paragraphs, subdivisions, divisions, or sections, and these Bylaws 

shall be construed and enforced as if such illegal or invalid clause, provision, paragraph, 

subdivision or section had not been contained herein. 

Section 2. Number, Gender and Tense; Interpretation. As used in these Bylaws, unless 

the context otherwise requires: 

(a) The singular includes the plural, and the plural includes the singular.

(b) Words of one gender include the other genders.

(c) Words in the present tense include the future.

(d) Words and phrases used herein are to be read in context and construed according to

the rules of grammar and common usage. Words and phrases that have acquired a

technical or particular meaning, whether by legislative definition or otherwise, shall be

construed accordingly.

ARTICLE X – AMENDMENTS AND PRIOR LEGISLATION 

Section 1. Amendments. These Bylaws may be amended from time to time by a majority 

vote of the members of the Commission, provided that no proposed amendment shall be 

considered unless a written copy of such proposed amendment has been furnished to each 

member of the Commission at least fourteen days prior to the meeting at which the proposed 

amendment is to be considered. Such fourteen-day period may be waived if all members of the 

commission consent thereto either by a specific statement of such waiver by each member 

entered in the minutes of the meeting at which such amendment is considered or by a written 
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waiver of such period executed either before or after such meeting, or by a combination of the 

foregoing. 

APPENDIX A – OPEN MEETING NOTICE RULE 
Ohio Administrative Code Rule 4981-1-01 (Effective Date Not Specified) 
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Project Funding 

ICC Funding $3,600,000 

ORDC Funding $100,000 

Total Investment $3,700,000 

Project Benefits 

• 75 new jobs at the Fremont facility.

• Ohio was in competition with Indiana for this project.

• Reutilizes brownfield facility for productive use.

ORDC Goals and Objectives 

Economic Development: This project enhances rail access to attract an expanding business. 

International Cushioning Company, LLC 

New Mfg. & Distribution Site, Fremont 
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INTERNATIONAL CUSHIONING COMPANY, LLC 
NEW MANUFACTURING AND DISTRIBUTION SITE 

Fremont, Ohio 
November 5, 2020 

International Cushioning Company, LLC (“ICC”) requests a grant in the amount of $100,000 to 
rehabilitate a rail spur at a brownfield site in Fremont, Ohio.  ICC will be investing 
approximately $3,600,000 at the site and will be creating 75 new jobs at the facility as a result of 
the investment.   

ICC is a manufacturer of packaging products based in Marlboro, NJ. A third-generation 
privately held business, ICC has a plant in Texas as well as North Carolina; they produce a range 
of solutions, including corner board, polyethylene (PE) foam, bubble pack, rolled paper 
products, and corrugate paper wrap at these facilities.  The facility in Fremont will take 
materials shipped from the North Carolina plant and manufacture PE foam, ICC’s main product. 
This will make foam roll stock (for example, the type of foam in a TV box) and there will also be 
a PE foam line for construction materials and corner board.  The new ICC facility will produce 
these foam products, and have a production line for bubble wrap, as well as a recycling system 
and operation that takes raw materials and resin to make into other finished products. 

ICC has chosen to locate in the former Fremont Plastics facility in Fremont.  Closed in early 
2018, the site is located on a Norfolk Southern spur and is located approximately a half mile 
away from US 20.  The facility is well-positioned for ICC’s business needs as it is located 
centrally to numerous customers.  

Ohio was in competition with Indiana for the facility.  ICC had a previous facility in Anderson, 
Indiana, purchased in 2018, but it was lost in a fire, resulting in ICC restarting their search and 
investigating other options, including northwest Ohio.   

ICC will commit to hiring 75 employees at the Fremont site.  Staff recommends this project due 
to the job and investment impact in Fremont.  JobsOhio has also committed $300,000 to the 
project.   
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November 18, 2020 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled, 
INTERNATIONAL CUSHIONING COMPANY - NEW MANUFACTURING AND 
DISTRIBUTION SITE, and dated November 5, 2020, as described in that briefing. 

Matthew Dietrich Scott Corbitt 
Executive Director Chair  
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