
March 2, 2022 

Dear Commissioners: 

Enclosed please find relevant information to the Wednesday, March 9, 
2022 Commission Meeting.  Minutes of the Wednesday, January 19, 2022 
Commission Meeting are included for your review.   

The meeting will be held in-person at the Ohio Department of Public 
Safety– 1970 West Broad Street, Room 1106, Columbus.  Please let Wende 
know if you have any questions or concerns.   

The Policy and Administrative Committees will not meet in March.  The 
ORDC Commission meeting will begin promptly at 11:00 a.m. 

If you haven’t already done so, please contact Wende Jourdan to confirm 
your attendance. You may reach her at (614) 728-9497 or by e-mail at 
wende.jourdan@dot.ohio.gov. 

We look forward to seeing you all next week! 

Sincerely, 

Scott S. Corbitt 
Chair 

enclosures 
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COMMISSION MEETING AGENDA 
Wednesday, March 9, 2022 

** Ohio Department of Public Safety ** 
1970 West Broad Street, Rm 1106 

Columbus, OH 43223 

Information can also be found on the website: 
www.rail.ohio.gov 

CALL TO ORDER 
• Welcome
• Roll Call
• Approval of Minutes from January 19, 2022 Meeting

EXECUTIVE DIRECTOR’S REPORT: Matt Dietrich 

FINANCE REPORT: Megan McClory 

PROJECT BRIEFINGS 
• Adient US, LLC – On-Site Rail Rehabilitation
• Cincinnati Bulk Terminals – Rail Infrastructure Expansion
• Tessenderlo Kerley, Inc. – Rail Expansion

COMMITTEE REPORTS 

OLD BUSINESS 

NEW BUSINESS 

PUBLIC COMMENT  

ADJOURN 
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MINUTES FROM THE OHIO RAIL DEVELOPMENT COMMISSION 
REGULAR BI-MONTHLY MEETING  

JANUARY 19, 2022 

CALL TO ORDER 
Chairman Scott Corbitt called the meeting of the Ohio Rail Development Commission to order at 
11:04 a.m. on Wednesday, January 19, 2022.  The meeting was held at the Ohio Department of 
Public Safety in Room 1106.  Company representatives and members of the public attended 
virtually via GoToWebinar. 

Chairman Corbitt introduced Jacque Annarino from ODOT’s Office of Environmental Services 
who was present to administer the GoToWebinar for the meeting.  Ms. Annarino provided 
company representatives and members of the public an overview of the instructions on how to 
participate in the meeting. 

MEMBERS PRESENT  
Roll call was taken.  Members present were as follows: Chairman Corbitt, Commissioners Allen 
Biehl, Frederick Lampe, Matthew Redfield (ODOD), Pamela Vest Boratyn (ODOT), Eric 
Richter, Bill Lozier and Senator Sykes.  There were seven voting members present, therefore a 
quorum was obtained.  Commissioners Solomon Jackson, Bobby Dinkins, Tom Zitter, and 
Representatives Michael Sheehy and Jim Hoops, and Senator Bill Reineke were unable to attend. 

Chairman Corbitt welcomed Commissioner Redfield as the new designee for Director Lydia 
Mihalik from the Ohio Department of Development. 

APPROVAL OF THE MINUTES OF THE NOVEMBER MEETING 
Chairman Corbitt asked for a motion to approve the minutes of the November 17, 2021 
Commission meeting.  Commissioner Richter moved to approve the motion and Commissioner 
Lampe seconded.  Roll call was taken.  The minutes were approved with six votes in the 
affirmative, one abstained (Commissioner Lozier). 

EXECUTIVE DIRECTOR’S REPORT 
Executive Director Dietrich presented his report to the Commissioners which can be found on 
page 7 of the Commission packet.  Prior to giving his report, Executive Director Dietrich took a 
moment to thank the staff for all their hard work in 2021.  He specifically thanked Megan 
McClory for the many hats she wore over the past year. 

Executive Director Dietrich spoke about the three federal CRISI grants previously approved by 
the Commission for ORDC sponsorship (Resolution 21-13) and reported that all three grants 
have been submitted.  They are as follows:  Wheeling and Lake Erie Railway, Spencer 
Interchange; Metro RTA, Safety, Capacity & Reliability Improvement Program; and South Point 
Industrial Yard in Lawrence County. 
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Executive Director Dietrich reported staff has been spending a lot of time administering federal 
grants.  He stated Tom Burns has had much success utilizing the services of Quandel & 
Associates to assist staff in working through the many details on the grants and stated this has 
proven to be invaluable to the process. 

ORDC continues to monitor developments of the newly authorized Federal Infrastructure Bill. 
Executive Director Dietrich reported staff has received several inquiries about the bill, especially 
from communities with regard to the grade crossing elimination program. 

Executive Director Dietrich reported a presentation on the State Action Plan will be given later 
on in the meeting.  Staff has participated in two outreach meetings with public stakeholders on 
the plan which must be submitted no later than February 14th.  ORDC is utilizing outside 
consultant services for the plan. 

Executive Director Dietrich mentioned that ORDC is soliciting proposals from consultants to 
perform Benefit-Cost Analyses for future federal grant applications using the ODOT 
Programmatic process. 

Finally, Executive Director Dietrich welcomed ORDC’s newest staff member, Bobbi Watkins, to 
the Rail Commission.  Bobbi is working with Megan in the Finance Section as the new Budget 
Analyst assisting with Property Management. He reported ORDC is once again fully staffed after 
welcoming Bobbi and said he wished to publicly thank ODOT’s Office of Personnel for its 
assistance in this endeavor. 

Chairman Corbitt asked if any Commissioners had questions for Executive Director Dietrich.  
Commissioner Lozier commended staff on the processing of the three federal CRISI grants.  
Commissioner Lozier then inquired about the federal funds for grade separations.  Executive 
Director Dietrich stated the program is for Grade Crossing Elimination, which could include 
grade separations, and is a $3 billion program, but no rules have been reported yet. 

Commissioner Lozier inquired if ORDC’s existing safety programs will likely remain intact with 
the same rules and guidelines.  Executive Director Dietrich stated some tweaks to the programs 
could still occur (i.e., Section 130 funds) and the programs are currently still intact but some new 
programs could potentially become available. He further stated staff will be watching for the 
Notices of Funding Opportunities (NOFOs) as they are released. 

FINANCE REPORT 
Secretary-Treasurer Megan McClory stated her report can be found on page 9 of the commission 
packet.  Secretary-Treasurer McClory reported that we are a little more than halfway through 
fiscal year.  She stated ORDC has six outstanding loans in repayment, and all are currently in 
good standing. 

Secretary Treasurer McClory reported staff is following up with two companies who have not 
yet satisfied their commitments for jobs and carloads, so this is an ongoing process. 
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Lastly, Secretary Treasurer McClory spoke about the Fiscal Year 2022 Budget Projection 
spreadsheet, specifically the “Funding Remaining If All Projects Approved” section on page 16 
of the packet.  She reported ORDC is on track to utilize all funds available for development 
projects, even being slightly over-programmed.  Secretary Treasurer McClory stated projects 
will be diverted to future fiscal years if necessary if all projects end up going within this fiscal 
year.  

On page 18 of the meeting packet Secretary Treasurer McClory pointed out that the Fiscal Year 
2022 grade Crossing Safety Program graph indicates ORDC has a lot of funds remaining to be 
used. However, when looking at projects for which funding is programmed, ORDC is slightly 
over-programmed on the safety side as well and reported we are good shape with regard to 
utilization of the available safety funds. 

Chairman Corbitt asked if anyone had any questions for Secretary Treasurer McClory. There 
were no questions. 

RESOLUTION 22-01: Tremont City Siding - Indiana & Ohio Railway 
ORDC staff member Tim Brown presented Resolution 22-01 to the Commissioners.  Mr. Brown 
reported the project details can be found on page 19 of the meeting packet. He stated this project 
was originally submitted by the railroad last year, but due to some funding restrictions has now 
been updated and resubmitted to the Commission for consideration.  Mr. Brown introduced Jared 
Rishel, AVP, Engineering, Genesee & Wyoming, Inc., who presented the Indiana & Ohio 
Railway’s project to the Commissioners. 

Mr. Rishel reported this project has many safety aspects contained within it both for railroad 
employees and the traveling public. He spoke about the solar powered switch machines (DTMF 
Switches) that will assist train crews in operating the turnouts for the Tremont City Siding. 
Allowing these switches to be operated remotely in advance of the train’s arrival increases 
efficiency as well as safety for the employees who no longer need to exit the train and throw the 
switch manually.  This enhancement reduces the potential for blocked crossings along the line 
since the manual operation of throwing the switch and then stopping the train again to return the 
switch to its original position will no longer be necessary.  Businesses and the traveling public 
will realize benefits from the installation of the DTMF switch machines. 

Chairman Corbitt asked for a motion to approve Resolution 22-01.  Commissioner Lozier moved 
to approve the Resolution and Commissioner Biehl seconded the motion.  Roll call was taken 
with seven votes in the affirmative. 

PROJECT BRIEFING: APackaging Group 
ORDC staff member Tom Burns introduced the project which can be found on page 24 of the 
meeting packet.  Mr. Burns reported this is a new facility in Defiance on the Napoleon Defiance 
& Western Railway and he introduced Will Nguyen, Director of Engineering for APackaging 
Group to speak about their project. 
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Mr. Nguyen spoke about the injection molding facility that will be in Defiance.  He stated the 
company will add 135 new jobs. Access to rail will be critical for the company as they plan to 
utilize rail to bring in 12 million lbs. of resin which will eventually increase to 18 million lbs. by 
2026. Mr. Nguyen also reported the company is planning for an additional expansion prior to this 
first one even being underway. 

Chairman Corbitt asked if there were any questions. Executive Director Dietrich requested 
clarification regarding the company’s plans for an additional expansion prior to this first phase 
being completed.  Mr. Nguyen responded in the affirmative that indeed the company is already 
planning for a second 80,000 s.f. facility to be constructed next to the first facility identified in 
this project. 

Chairman Corbitt inquired if anyone had additional questions.  There were no further questions. 

PROJECT BRIEFING: Nova Tube & Steel – Indiana & Ohio Railway 
ORDC staff member Tom Burns gave a brief overview of the Nova Tube & Steel project to the 
Commissioners.  This project can be found on page 27 of the meeting packet. Mr. Burns 
introduced Mike Droski, Project Manager from Nova Tube & Steel, to give additional details 
regarding their project. 

Mr. Droski reported this project includes the construction of a 350,000 s.f. manufacturing facility 
with 110 employees.  He reported the company expects to be fully operational by late summer 
2022. Mr. Droski stated rail is an integral component to this project with the expectation being 
the company will generate 1200 cars annually; an amount that should equate to the elimination 
of 2500 trucks from the road. 

Chairman Corbitt asked if there were any questions.  There were no questions. 

COMMITTEE REPORTS 
The committees did not meet so there were no reports. 

Chairman Corbitt asked if there were any suggestions on how to structure the committees 
moving forward.  He stated both committees have not met in quite a while and asked if any of 
the Commissioners had suggestions on how to utilize these entities moving forward.  
Commissioner Lozier asked for a reminder about the two committees and how they were utilized 
in the past.  Executive Director Dietrich responded the two committees are the Administrative 
Committee, which was responsible for updating of the Commissions bylaws and reviewing the 
annual Jobs and Carloads reporting; and the Policy Committee which was utilized for 
stakeholder input on the State Rail Plan and the Adaptive Capacity Study.  Executive Director 
Dietrich further explained the Commissioners were able to choose which standing committee 
they might want to participate in.  Some discussion followed. 

Chairman Corbitt asked for the Commissioners to consider this issue and possibly be prepared to 
discuss it at the next Commission meeting in March. 
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OLD BUSINESS 
None. 

NEW BUSINESS 
Ohio State Highway Rail-Grade Crossing Action Plan:  ORDC staff member Tim Brown 
reported on the State Action Plan (SAP) and why it is necessary for Ohio to be reporting. Mr. 
Brown stated this plan must be submitted by February 14th.  He introduced Chris Ryan, HDR, 
who will be presenting the plan to the Commissioners.  

Mr. Ryan spoke about how Ohio compares to other states; stating that Ohio is currently in ninth 
place behind Texas and California.  He reported this is not necessarily the complete picture 
though as Ohio has a much higher number of crossings than other states.  Mr. Ryan reviewed 
several pieces of data and gave an extensive report to the Commissioners.  Of particular concern 
is the data on driver behaviors which identifies a large number of drivers going around gates at a 
crossing, or where drivers simply did not stop at passive crossings.  Another concern is the fact 
that crashes at dusk / dark / dawn are more common in Ohio than in other states. 

Mr. Ryan reviewed the stakeholder engagement efforts they have had.  He reported both 
stakeholder efforts were well attended, indicating a desire of the state to be engaged in safety 
efforts.  Several takeaways from the stakeholder meetings were: the easiest crossings to close 
have already been done (i.e., now what?); the new IIJA rules provide for additional closure 
incentives (up to $100,000), petitioning the PUCO is costly and time consuming; and local 
resistance to crossing closures is a continual challenge around the state. 

Finally, Mr. Ryan spoke about blocked crossings and the impacts they have on communities. In 
particular, the risk of crossings being blocked for emergency vehicles. He stated this is a big 
concern and the issue was raised quite often during the stakeholder meetings.   

A draft will be provided to ORDC and PUCO in advance of the deadline of February 14th. 

Chairman Corbitt asked if there were any questions.  Discussion followed with Chairman Corbitt 
asking if the crash data included any data on private crossings.  Mr. Ryan responded this report is 
only on public crossings, not private crossings. 

Chairman Corbitt then asked if rail crossings around new development are a township trustee 
concern.  Executive Director Dietrich responded.  There were no real guidelines found anywhere 
that could assist with crossings where new developments are being established.  The closest 
study that was identified was one previously done in Canada.  Executive Director Dietrich stated 
this question is definitely an area that could be studied in depth. 

Senator Sykes commented that he introduced legislation several years earlier (crossbuck 
program) that did help improve safety, but the Senator asked how we can get drivers access to 
additional education to help with these safety concerns.  Discussion followed. 
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Commissioner Lozier commented that surface conditions can be safety issues and asked what 
actions are available. Executive Director Dietrich stated that some states offer percentage shares 
of surface replacement projects. In Ohio, we can partner with a railroad to address surface 
conditions if there is a safety hazard. Mr. Ryan commented that surfaces are a common issue 
across states. 

PUBLIC COMMENT 
John Esterly, Legislative Director, Brotherhood of Locomotive Engineers, requested to make a 
few comments regarding HB 361, regarding railroads unlawfully blocking crossings.  Mr. 
Esterly specifically identified the reporting piece via PUCO that is contained within the bill and 
stated this reporting feature will assist in identifying how often particular crossings are blocked.  
He spoke to the commissioners in favor of this bill, indicating that this bill could help with 
identifying alternate routes when needed; a win for the traveling public as well as the rail carriers 
themselves. The bill has had one hearing for sponsor testimony and is awaiting further comment 
in the Transportation Committee. 

Commissioner Lozier asked if there was already a study in place to address this issue, indicating 
he thought there was.  Executive Director Dietrich responded that the Adaptive Capacity Study 
does address the blocked crossing concern, but the Study was not done specifically for blocked 
crossings.  The Adaptative Capacity Study works to identify crossings to assess their importance 
to the community and any potential redundancy, taking into account several factors.  

Chairman Corbitt asked if there were additional questions.  There were no further questions. 

Jacque Annarino reviewed the process for asking questions via GoToWebinar with members of 
the public attending virtually.    There were not questions or comments. 

ADJOURN 
Chairman Corbitt adjourned the meeting of the Ohio Rail Development Commission at 
12:11 p.m.  
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March 2022 Executive Director’s Report 

Below are some of the highlights of staff work since the January meeting.  In general, as we 
prepare to move into the summer construction season, all aspects of ORDC’s work seem to be 
very active already. 

Economic Development projects continue with elevated activity that is putting a lot of budgetary 
pressure on ORDC.  JobsOhio is having an uptick in site selection inquiries for larger (150+ 
acre) rail-served sites.  This is a longer-term trend that is continuing.  Staff is working with 
railroads and with our JobsOhio partners at the state and regional levels on both individual 
projects as well as identifying new sites that could be rail-served.   

ORDC sent its annual rail rehabilitation project solicitation for FY 2023 on January 21st with 
responses due on March 18th.   In addition to requesting projects for ORDC funding 
consideration, staff also requested railroads submit projects for federal grant funding 
opportunities.  A copy of the letter is attached. 

Federal Grant Opportunities continue to take a larger role in ORDC program management. 

• Status of ORDC’s currently awarded grants:
o Indiana & Ohio US Steel Industry Capacity Expansion - FRA funding is obligated.

Task 1: Detailed Work Plan has been submitted to FRA and accepted.  Task 2,
final engineering is ongoing.

o Village of Greenfield -Revitalizing Rail to Retain Jobs in Rural Ohio – Pre-
obligation documentation stage.  Project scope verified by operating railroad.
Funding sources confirmed, project management plan created by ORDC and
G&W.  Anticipated full submission for obligation imminent.

o Chicago, Fort Wayne & Eastern “Linking Lima” – FRA funding is obligated.
Detailed work plan submitted and approved by FRA.  Final design submitted and
approved for the rail replacement portion of the project; the final design for the
yard is ongoing.

o Napoleon, Defiance & Western Critical Safety Improvements – FRA funding is
obligated.  Task 1 and Task 2, Final Design, have been approved by FRA.
Construction is ongoing, and the project is substantially complete – only
surfacing and tamping remain.  Will be completed as soon as weather allows.

o Youngstown & Southeastern RR – FRA funding is obligated.  Task 1 and Task 2
items have been approved by FRA.  Project has been awarded and weather-
dependent scheduling is ongoing.

o RJ Corman Western Ohio and Cleveland Lines “Keep Ohio Moving” – Obligation
documents finalized and submitted to FRA February 2022.

o In addition to direct grants, ORDC staff is providing guidance and technical
assistance to varying degrees to the Southwestern Ohio Regional Transit
Authority and the Ohio-Kentucky-Indiana Council of Governments on three (3)
other CRISI grant awards.  ORDC is specifically providing technical assistance on
the grade crossing project associated with the OKI award.  Tom Burns is
providing process guidance for the rest of the projects.

• Staff is awaiting selection by FRA from the FY 2021 CRISI applications:  Wheeling and
Lake Erie – Spencer, Metro RTA and South Point and Ohio Railroad – Lawrence County.
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• Staff is developing two prospective federal grant applications: We are working with
several railroads on a potential planning grant for congestion in southwest Ohio and on a
potential grade separation project in Fostoria.  Additionally, staff has met with and
advised the City of Columbus, Butler County, City of Hudson and NOACA about
potential grade separation locations.

• Staff is working closely with AASHTO, ODOT and other interested parties to track
developments regarding new programs authorized under the federal infrastructure bill.

• Staff is partnering with Michigan Tech to include ORDC in a study with Minnesota to
determine the effectiveness of drones for grade crossing safety project development.  If
Michigan Tech is successful with a FRA grant application, ODOT’s UAS group will assist
ORDC with technical support.

Grade Crossing Safety Projects:  Currently staff is managing 134 total projects with 67 in the 
active or PE authorization phases.  Staff is preparing the next round of reviews for ORDC’s Extra 
Mile program.  Allen Bell has identified approximately 60 locations for review. 

State Action Plan:  ORDC submitted the federally required State Action Plan for grade crossing 
safety on February 14th.  The plan will be shared with the Commission and posted to the ORDC 
website once it is approved by the Federal Railroad Administration.  I would like to thank all the 
stakeholders who participated in the effort. 

House Bill 317:  ORDC joined the railroads in the state in expressing concerns with language in a 
substitute bill that would provide utility access to railroad property for crossings and 
occupancies under one mile in length. After ORDC staff and legal counsel review, ORDC has 
serious concerns with the language in the sub bill granting utilities access to railroad 
property.  There are negative safety, financial and liability concerns for ORDC and there is no 
mechanism for ORDC to object to the use of state-owned ROW by a utility.  This issue would 
also extend beyond ORDC as approximately 11% of the railroad ROW in Ohio is publicly owned.  
ORDC participated in an interested party meeting with railroads, utilities and the bill sponsor, 
State Representative Wilkin.  Additionally, staff engaged with our commission members, 
Representative Sheehy and Representative Hoops, who is also Chair of the Public Utilities 
Committee in the House. 

Outreach: ORDC staff continue to be active, both virtually and in-person, in appropriate 
professional events.  The primary event was ORDC staff participation in the AASHTO Council 
on Rail Transportation meeting in Washington, D.C. 

State Rail Program Comparisons:  ORDC periodically compares its programs to other programs 
around the country.  This year, we used three variables, geographic proximity, rail infrastructure 
similarity and development competition, as our metrics for state comparisons.  Attached is a 
result of that work.   
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MEMORANDUM 

March 1, 2022 

 

TO: Commissioners 

FROM: Megan McClory 

SUBJECT: Finance Report 

  
 

Accomplishments and Highlights of the Finance Section from January 11 to March 1, 2022: 

 

1. Fiscal Reports. Staff have prepared monthly statements reflecting current outstanding 

loans, revenue collection, and project balances. The six loans in repayment are in good standing 

as of February 28, 2022. 

 

2. Jobs and Carloads Report Follow-up. Staff continues to seek repayment from one of the 

companies that did not meet the job creation commitments they made pursuant to Grant 

Agreements with ORDC. In February, Nucor Steel fully reimbursed ORDC for a grant that was 

made to support an expansion at its Marion facility. The company did not create any of the 

committed jobs during the monitoring period. 
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ORDC Operations & Revolving Loan Fund Report as of February 1, 2022

Spending authority Cash

Fiscal Year 2022 Appropriation 2,875,800$                

Cash Balance as of 2/1/2022 10,107,107$        

LESS:  OPEN PRIOR YEAR ENCUMBRANCES 3,016,464$          

NET CASH AVAILABLE FOR 2022 USE 7,090,643$          

Fiscal Year 2022 Appropriation 2,875,800$          

LESS:  PAYROLL AND OTHER COSTS (Budgeted) 987,153$                   

LESS: PROJECTS ENCUMBERED or DISBURSED

International Cushioning Company (FY 2021 grant) 100,000$                   

Trucent Renewable Chemicals (FY 2021 grant) 75,000$                     

LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Greenfield CRISI Award (FRA share) 1,702,688$                

Greenfield CRISI Award (ORDC share) 54,789$                     

Jamen Holding Company/TriMor Corporation loan 500,000$                   

LESS: PROPOSED COMMITMENTS FOR FY 2022

NET SPENDING AUTHORITY/CASH AVAILABLE* (543,830)$                 4,214,843$          

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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ORDC Operations & Revolving Loan Fund Report as of March 1, 2022

Spending authority Cash

Fiscal Year 2022 Appropriation 2,875,800$                

Cash Balance as of 3/1/2022 9,922,617$          

LESS:  OPEN PRIOR YEAR ENCUMBRANCES 2,853,993$          

NET CASH AVAILABLE FOR 2022 USE 7,068,624$          

Fiscal Year 2022 Appropriation 2,875,800$          

LESS:  PAYROLL AND OTHER COSTS (Budgeted) 1,162,125$                

LESS: PROJECTS ENCUMBERED or DISBURSED

International Cushioning Company (FY 2021 grant) 100,000$                   

Trucent Renewable Chemicals (FY 2021 grant) 75,000$                     

LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Greenfield CRISI Award (FRA share) 1,702,688$                

Greenfield CRISI Award (ORDC share) 54,789$                     

Jamen Holding Company/TriMor Corporation loan 500,000$                   

LESS: PROPOSED COMMITMENTS FOR FY 2022

NET SPENDING AUTHORITY/CASH AVAILABLE* (718,802)$                 4,192,824$          

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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Project Funding

Project Benefits

ORDC Goals and Objectives

Adient US - On-Site Rail Rehabilitation
Indiana and Ohio Railway (IORY)
Greenfield, OH

ORDC (grant)
Private

50,000
150,000

$
$

• World's largest automotive seat manufacturer
• Installation of additional warehousing and rail capacity plus rehab
   of existing rail allows for more rail traffic for ingredients and
   manufactured products
• Three-year goals include 238 retained jobs
• Stored bulk material can be shipped anywhere in Nor th America
   in the event of material shor tages

Total Funding

Economic Development
Safety

• Providing rail access to retain existing and attract new businesses.
• Reducing derailments and other track-related safety  incidents.

Source: ORDC Rail Data; OSIP Imagery 2017

Rail Development
Commission

Highland County

200,000$

IORY - Greenfield Subdivision

IORY - Greenfield Subdivision

IORY - Greenfield Subdivision
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ADIENT US LLC 
ON-SITE RAIL REHABILITATION 

Greenfield, Ohio 
August 11, 2021 

 
 
 
Adient US LLC (“Adient”) requests a grant in the amount of $50,000 in order to install 
additional warehousing at its facility in Greenfield, Ohio.  Adient plans to install a tank farm on-
site to mitigate potential supply chain disruptions.  Adient’s on-site rail infrastructure needs 
rehabilitation in order to support this expansion.  As a part of this project, Adient will commit to 
retaining 238 existing jobs.    
 
Adient was spun off from Johnson Controls International in 2016, encompassing Johnson 
Controls’ automotive seat manufacturing facilities within Adient.  Currently, Adient is the 
world’s largest automotive seat manufacturer, accounting for approximately one third of the 
world’s revenue in the segment and manufacturing seating for 25 million vehicles yearly.  Adient 
currently has 250 facilities in 34 countries, employing over 80,000.   
 
Adient’s seating manufacturing facility in Greenfield, Ohio experienced significant supply chain 
interruptions during the recent weather event in Texas, which is where the majority of their 
feedstock is originated.  As a result of this, Adient has implemented plans to install a tank farm 
on-site at their Greenfield location to ensure that Adient’s facilities nationwide do not 
experience a significant supply chain disruption in the future, as the Greenfield tank farm would 
be able to feed any North American Adient facility.  As this would require reliable and additional 
rail service due to the enhanced number of inbound materials, the on-site rail was identified as a 
major priority to rehabilitate.   
 
The project is a standard rehab project of approximately $200,000 of new ties, ballast, surfacing 
and related work.  The on-site infrastructure has experienced a number of minor derailments 
over the last few years and is in need of this investment for safe, reliable service.  Adient is 
located at the end of the Greenfield line, meaning that the rail project at Adient will be picking 
up where the 2019 FRA CRISI Grant ends and will help leverage that investment.  



March 9, 2022 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing 
entitled, ADIENT US, LLC – ON-SITE RAIL REHABILITATION, and dated August 11, 
2021, as described in that briefing. 

    ________________         
Matthew Dietrich       Scott Corbitt 
Executive Director       Chair 



Project Funding

Project Benefits

ORDC Goals and Objectives

Cincinnati Bulk Terminals On-Site Rail Expansion
Central Railroad of Indiana (CIND)
Cincinnati, OH

ORDC (gran t)
Private

50,000
450,000

$
$

• Site is an all-pu rpo se inland marine terminal, shipping
   bu lk / breakbu lk produ cts in the s teel, oil, and agricu ltu ral
   indu s tries acro s s wes tern Ohio
• Cu rren tly mo ves ~38 cars per trip (3,000+ per year); project
   wo u ld create space fo r an additio n al 17 cars o n  site, commitmen t
   o f 3,300 railcars per year after completio n
• Small loop track allow s more flexibility to retain loaded / empty
   cars o n  site, redu cing n u mber o f trips thro u gh the
   CSX Qu een sgate Yard

Total Funding

Efficient Railways Impro ving acces s to global and domes tic markets thro u gh seamles s
in termodal con n ectivity.

Source: ORDC Rail Data; OSIP Imagery 2018

Rail Development
Commission

Hamilto n Co u n ty

500,000$

CSXT - Cinci.
Terminal Sub.

CSXT - Cinci.
Terminal Sub.

CSXT - Cinci.
Terminal Sub.

CIND - DitchIndustrial Track
CIND - DitchIndustrial Track
CIND - DitchIndustrial Track

New
Turnout

New
Turnout

New
Turnout

New
Turnout

New
Turnout

New
Turnout

CSXT - Queensgate

Bypass Main
CSXT - Queensgate

Bypass Main
CSXT - Queensgate

Bypass Main

Project
Area

Project
Area

Project
Area
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CINCINNATI BULK TERMINALS 
RAIL INFRASTRUCTURE EXPANSION 

CINCINNATI, OH 
February 17, 2022 

 
 

Cincinnati Bulk Terminals (“CBT”) requests an ORDC grant to expand their on-site rail 
infrastructure in Cincinnati, Ohio.  The infrastructure to be built as a part of this project will 
allow CBT greater flexibility in their shipping and receiving activities with their serving railroad, 
the Central Railroad of Indiana (“CIND”).  The $50,000 grant will allow CIND to move more 
cars at one time through CSX’s Queensgate Yard in Cincinnati, helping to alleviate congestion 
issues in the area. 

Located in Hamilton County, CBT is an all-purpose inland marine terminal transporting a 
variety of bulk and breakbulk products through rail and highway connections.  CBT's Ohio River 
port facility is served by the CIND, currently able to move approximately 38 rail cars per trip to 
the facility.  CBT moves more than 3,000 rail carloads per year to shippers across western Ohio, 
supporting the steel, fuel-related, and agricultural industries in that area.   

The project will expand CBT’s rail capacity by adding two turnouts, ballast, and track that will 
allow CBT and CIND to handle at least 17 more railcars on-site.  The expansion will allow the 
creation of a small loop track, providing more flexibility to place loaded and empty cars at the 
facility.  In addition, the expansion will allow more empties to be stored on-site, reducing the 
number of times the CIND must traverse Queensgate.  The estimated cost of the project is 
approximately $500,000. 

The project meets ORDC’s goal of Efficient Railways, as the construction of the rail expansion 
will ensure efficient and effective connectivity for transporting bulk materials between river and 
rail for distribution in Ohio, as well as ensuring outbound ports between Pittsburgh and the Gulf 
of Mexico are accessible from the Ohio River and CBT’s facility.  This expansion will ensure an 
important logistics chain in Ohio is able to meet both existing and future business needs.   

As a result of the project, CBT will commit to moving 3,300 railcars per year after completion of 
the project.   
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March 9, 2022 
 
 
 
 
 
Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing 
entitled, CINCINNATI BULK TERMINALS - RAIL INFRASTRUCTURE 
EXPANSION, and dated February 17, 2022, as described in that briefing. 
 
 
 
 
 
 
                                                                                             _________________                                          
Matthew Dietrich         Scott Corbitt 
Executive Director         Chair 



Project Funding

Project Benefits

ORDC Goals and Objectives

Tessenderlo Kerley, Inc. - Rail Expansion
Napoleon Defiance & Western Railway (NDW)
and CSX Transportation (CSXT)
Defiance, OH

ORDC (g rant)
Private (Tes senderlo Kerley)

75,000
~40,000,000

$
$

• Produ ction of liqu id s u lfu r-based cro p nu trition brands Thio-Su l,
   KTS and K-row 23 for ag ricu ltu re, as well as s u lfite chemicals for
   mining  and indu s trial markets
• 17 new jobs, 50+ rail car shipments over 3 years
• Rail acces s will fo s ter economic g ro w th in Ohio and the Great Lakes
  Reg ion

Economic Development Enco u rag ing  inves tment in Ohio.

Source: ORDC Rail Data; OSIP Imagery 2018

Rail Development
Commission

Defiance Co u nty

CSXT - Garrett Subdivision
CSXT - Garrett Subdivision
CSXT - Garrett Subdivision

NDW - Main Line

NDW - Main Line

NDW - Main Line

QUALITY DR

INTEGRITY DR

BALTIMORE ST

142369B142369B142369B

CSXT
Stanridge
Color
Lead

CSXT
Stanridge
Color
Lead

CSXT
Stanridge
Color
Lead

Project Area
(Conceptual Only)

Project Area
(Conceptual Only)

Project Area
(Conceptual Only)
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TESSENDERLO KERLEY 
NEW FACILITY 
Defiance, Ohio 

March 1, 2022 

Tessenderlo Kerley, Inc. (“TKI”), a producer of chemical solutions for agriculture and industrial 
use, is requesting a grant in the amount of $75,000 to develop on site rail infrastructure in 
Defiance, Ohio.   

TKI serves the agriculture, mining and industrial markets with a broad range of products and 
technologies around the world.  TKI is planning on investing approximately $40 million in the 
new facility in Defiance over the next three years and will employ 17 people once the site is fully 
operational. The new plant, expected to open in the first quarter of 2024, will produce liquid 
sulfur-based crop nutrition brands Thio-Sul, KTS and K-row 23, as well as sulfite chemicals for 
industrial markets.   

TKI has designed the facility to access both the Napoleon Defiance and Western (“NDW”) and 
CSX for its rail logistics.  The current project proposed for the ORDC grant is the NDW-
connected on-site rail infrastructure. This project builds upon previous ORDC work with the 
NDW.  In addition to numerous state grants over the years (including one in November 2021) to 
improve track condition, the NDW is a partner with the ORDC on a 2020 Federal Railroad 
Administration CRISI Grant.  The goal of these most recent public-private partnerships is to 
provide FRA Class I rail across the entirety of the line.   

These investments are being made with future growth in mind.  Improvements to the rail lines 
will foster economic growth in Defiance, in Ohio and the entire region.  ORDC recommends the 
approval of this project as this is considered a major investment in Defiance County and will 
create 17 jobs.  
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March 9, 2022 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing 
entitled, TESSENDERLO KERLEY, INC. - NEW FACILITY, and dated March 1, 2022, as 
described in that briefing. 

Matthew Dietrich      Scott Corbitt 
Executive Director      Chair 
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