
January 14, 2021 

Dear Commissioners: 

Enclosed please find relevant information to the Wednesday,  
January 20, 2021 Commission Meeting.  Minutes of the Wednesday, 
November 18, 2020 Commission Meeting are included for your review. 

The meeting will be held virtually via GoToMeeting.  A meeting invitation 
with instructions on how to access the meeting at the designated time has 
been emailed to you.  Please let Wende know if you have any questions.   

The Policy and Administrative Committees will not meet in January.   The 
ORDC Commission meeting will begin promptly at 11:00 a.m. 

If you haven’t already done so, please contact Wende Jourdan to confirm 
your attendance. You may reach her at (614) 728-9497 or by e-mail at 
wende.jourdan@dot.ohio.gov. 

We look forward to your participation next week! 

Sincerely, 

Scott S. Corbitt 
Chair 

enclosures 



COMMISSION MEETING AGENDA 
Wednesday, January 20, 2021 

** Virtual Meeting ** 
Please refer to your email for instructions on accessing the meeting 

Information can also be found on the website: 
www.rail.ohio.gov 

CALL TO ORDER 
• Welcome
• Roll Call
• Approval of Minutes from November 18, 2020 Meeting
• Appreciation of service of Mark Policinski
• Resolution 21-01:  Appreciation of service of Catherine Stout
• Resolution 21-02:  Appreciation of service of Gloria Howard

EXECUTIVE DIRECTOR’S REPORT: Matt Dietrich 

FINANCE REPORT: Megan McClory 

ITEMS FOR APPROVAL 
• Resolution 21-03: OSCR-AluChem Track Rehabilitation

PROJECT BRIEFINGS 
• Freepoint Commodities
• M&M Industries, Inc.
• Versa-Pak, Ltd.

COMMITTEE REPORTS 

OLD BUSINESS 
NEW BUSINESS 

• Jobs & Carloads Report

PUBLIC COMMENT 

ADJOURN 

2

http://www.rail.ohio.gov/


MINUTES FROM THE OHIO RAIL DEVELOPMENT COMMISSION 
REGULAR BI-MONTHLY MEETING  

NOVEMBER 18, 2020 

CALL TO ORDER 
Chairman Scott Corbitt called the meeting of the Ohio Rail Development Commission to order at 
11:03 a.m. on Wednesday, November 18, 2020.  The meeting was held virtually via 
GoToWebinar. Chairman Corbitt introduced Jacque Annarino from ODOT’s Office of 
Environmental Services who was present to moderate the meeting.  Ms. Annarino provided the 
Commissioners and members of the public with an overview of instructions on how to 
participate in the webinar. 

MEMBERS PRESENT VIA GOTOWEBINAR 
Chairman Corbitt, Commissioners Allen Biehl, Solomon Jackson, Bill Lozier, Director Jack 
Marchbanks (ODOT), Jonathan Gormley (DSA), Eric Richter, and Tom Zitter were present via 
GoToWebinar.  Roll call was taken.  There were eight voting members present, therefore a 
quorum was obtained.  Representative Michael Sheehy was present via GoToWebinar; 
Representative James Hoops and Senators Nathan Manning and Vernon Sykes were unable to 
attend. 

APPROVAL OF THE MINUTES OF THE SEPTEMBER MEETING 
Chairman Corbitt asked for a motion to approve the minutes of the September 16, 2020 
meeting.  Commissioner Richter moved to approve the minutes of the September meeting and 
Commissioner Jackson seconded the motion.  Roll call was taken.  The minutes of the September 
16, 2020 Commission meeting were approved with eight votes in the affirmative.   

NEW COMMISSIONERS AND COMMISSION CHANGES 
Before hearing staff reports and the projects coming before the Commission, Chairman Corbitt 
took a few moments to introduce himself as the new Chair of the Ohio Rail Development 
Commission.  He spoke about his professional experience and noted he was very happy to be a 
part of this Commission.  Chairman Corbitt also noted some additional changes that have 
recently occurred.  He stated Commissioner Mark Johnson recently resigned his seat on the 
Commission as a result of his election to the Ohio House of Representatives, 92nd District.  In 
addition, Commissioner Rachel Johanson recently accepted a new position with the Governor’s 
Office, therefore Jonathan Gormley has been appointed as the Ohio Development Services 
designee for Director Lydia Mihalik. 

RESOLUTION 20-10 – Appreciation of Service of Former Chairman Mark Policinski 
Secretary-Treasurer Megan McClory presented Resolution 20-10, honoring the service of former 
Chairman Mark Policinski, to the Commission.  Chairman Corbitt asked for a motion to approve 
Resolution 20-10.  Director Marchbanks moved to approve the Resolution and Commissioner 
Biehl seconded the motion.  Roll call was taken with eight votes in the affirmative.  Chairman 
Corbitt offered Mr. Policinski an opportunity to address the Commission.  Due to technical 
difficulties, Mr. Policinski was unable to do so but will be offered an opportunity to speak to the 
Commission and attendees at its next Commission meeting scheduled in January 2021. 
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EXECUTIVE DIRECTOR’S REPORT 
Executive Director Dietrich presented his report to the Commissioners, which can be found on 
page 9 of the Commission packet.  Executive Director Dietrich welcomed Chairman Corbitt and 
Jonathan Gormley to the Commission and thanked former Chairman Mark Policinski, Mark 
Johnson and Rachel Johanson for their years of service to the Commission. 

Executive Director Dietrich spoke about the pending retirement of Catherine Stout, ORDC 
Safety Programs Manager.  ORDC is taking appropriate steps to fulfill the duties of this critical 
position and thanked ODOT’s Brian Brown for his guidance and assistance with the transition. 

In other changes, Executive Director Dietrich announced some ownership changes with railroads 
that have occurred.  Midwest & Bluegrass Rail, LLC recently purchased the Youngstown & 
Southeastern Railroad in Mahoning and Columbiana Counties and the Camp Chase Railway in 
western Franklin and eastern Madison Counties.  In addition, the Marion Industrial Center has 
recently been acquired by Jaguar Transport Holdings and renamed “Marion Industrial Rail 
Park.”  Executive Director Dietrich stated recent reports are indicating increased rail traffic at the 
Rail Park. 

Previously awarded ORDC applications for four Federal Railroad Administration CRISI Grants 
have received approval from the Ohio Governor’s Office to accept this federal funding and 
administer the projects.  Executive Director Dietrich noted the Resolutions on today’s agenda are 
the final step in securing necessary approvals and funding to proceed with all four projects. 

Executive Director Dietrich reported other existing federal awards that staff continues to work on 
that were previously approved are as follows:  Norfolk Southern River Line INFRA Grant, I&O 
Delta Yard CRISI Grant and the Village of Greenfield CRISI Grant.   

The Adaptive Capacity Study Meeting held its final stakeholder meeting on September 17th.  
Executive Director Dietrich noted the final report and user manual for the evaluation tool is in 
the process of being finalized.  He also stated that the Transportation Research Board accepted 
this study as a session for their annual meeting and he thanked Director Marchbanks for his 
support as well as the contribution of ODOT’s Scott Phinney for his work on the study.   

Executive Director Dietrich reported Ethics Training will follow this Commission Meeting at 
12:30 p.m. and indicated if any Commissioner has recently completed Ethics training through the 
Ohio Ethics Commission they are welcome to provide a copy of their certificate to ORDC staff 
and would therefore be excused from additional training as this would fulfill their annual 
requirement. 

Chairman Corbitt thanked Executive Director Dietrich for his report and asked the 
Commissioners if there were any questions.  Commissioner Lozier commented on the CRISI 
investment amount from ORDC versus the federal investment that was awarded and commended 
the staff on the return on investment with these important projects. 

Next, Commissioner Lozier inquired about a passenger rail initiative he noted in the Executive 
Director’s Report and asked if this is a planning study and whether the proposal includes the use 
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of freight lines.  Executive Director Dietrich responded that effort is a high-level high-speed 
passenger rail study and any assumed use of freight corridors is premature. 

FINANCE REPORT 
Secretary-Treasurer Megan McClory presented the Finance Report to the Commissioners.  The 
report can be found on page 12 of the commission packet.  Secretary-Treasurer McClory 
reported ORDC has four loans currently in repayment and all four loans remain in good standing.  
Secretary-Treasurer McClory stated the Fiscal Year 2021 remains unchanged from her report at 
the September meeting.  While the hiring freeze and controls on spending continue, she reported 
ORDC is still able to fund projects and operations. 

Secretary-Treasurer McClory stated ORDC submitted its budget request to the Office of Budget 
Management as part of the Governor’s proposal which will be introduced to the legislature in 
February of 2021 and will take effect on July 1, 2021. 

Lastly, Secretary-Treasurer McClory announced the 2021 Commission Meeting Calendar has 
been established and the dates are included in the meeting packet as well as having been posted 
on ORDC’s website.  She encouraged the Commissioners to review the dates and notify ORDC 
of any potential conflicts. 

RESOLUTION 20-11 – Chicago, Fort Wayne & Eastern Railroad “Linking Lima” CRISI Grant 
ORDC staff member Tom Burns presented Resolution 20-11 to the Commissioners which can be 
found on page 24 of the commission packet.  Mr. Burns reported ORDC was awarded $4.5 
million in CRISI funding for this project and introduced Mr. Charles Hunter, Assistant VP of 
Government Affairs, Genesee & Wyoming (G&W), who was present to introduce the project.  
Mr. Hunter thanked ORDC staff for helping G&W to get this application submitted and 
commended the partnership with Ohio and ORDC to get these projects done.   

Mr. Hunter reported there are two elements to this project.  He stated that more than 50 percent 
of the railroad’s traffic flows in and out of Lima Yard and reported they have several safety 
concerns in the yard which this project will address.  He also indicated this project will replace 
eight switches in the yard as well as thousands of ties and approximately four tons of ballast.  In 
addition, the second portion of the project involves the installation of nearly 11 miles of 
continuous welded rail which will increase train speeds allowing for safer, faster and more 
efficient train movements. 

Chairman Corbitt asked if there were any questions.  Hearing none, Chairman Corbitt asked for a 
motion to approve Resolution 20-11.  Commissioner Richter moved to approve the Resolution 
and Commissioner Jackson seconded the motion.  Roll call was taken.  The motion was 
approved with eight votes in the affirmative.   

5



4 | P a g e

RESOLUTION 20-12 – Napoleon, Defiance & Western Railroad “Critical Safety Upgrades” 
CRISI Grant 
ORDC Staff member Tom Burns presented Resolution 20-12 to the Commissioners which can 
be found on page 29 of the Commission packet.  Mr. Burns introduced Todd Marklin, VP 
Engineering, Pioneer Rail Corp and ND&W; Jamie Caton, VP Government Relations; and Adam 
Nordstrom, ND&W Consultant who were all present to discuss their project.  Mr. Marklin 
thanked ORDC staff for their support and assistance with this important project.  Mr. Marklin 
reported the safety concerns with the ND&W became a top priority for the new owners in 
August of 2019.  This project will consist of tie replacement and rail upgrades to approximately 
10 miles of track.  He stated the project will upgrade track from 80-lb. rail to 132-lb. rail and 
reported the company will invest nearly $4 million in addition to the $4.1 million CRISI award 
to improve the track to Class I condition. 

Chairman Corbitt asked for a motion to approve Resolution 20-12.  Commissioner Biehl moved 
to approve the motion and Director Marchbanks seconded the motion.  Roll call was taken with 
eight votes in the affirmative.  Resolution 20-12 is approved. 

RESOLUTION 20-13 – RJ Corman Western Ohio Lines and Cleveland Line “Keep Ohio 
Moving” CRISI Grant 
ORDC staff member Tom Burns presented Resolution 20-13 to the commissioners which can be 
found on page 34 of the commission packet.  Mr. Burns reported William Downey, Director of 
Government Affairs, RJ Corman, was present to introduce the project to the Commissioners.   

Prior to hearing the project details, Commissioner Jackson recused himself from the meeting at 
11:40 a.m. due to “the nature of this request.”   

Mr. Downey thanked the Commission for its assistance and reported this project will focus on 
numerous rural counties within Ohio which will help with the removal of slow orders to ensure 
safe and reliable service to their customers such as Frito-Lay and Versa Pak, among others. Mr. 
Downey stated the project will also involve the installation of more than 20,000 ties as well as 
replace switch ties and perform needed surface work to 28 miles of track. 

Chairman Corbitt asked if there were any questions for Mr. Downey.  Hearing none, Chairman 
Corbitt asked for a motion to approve Resolution 20-13.  Commissioner Richter moved to 
approve the motion and Commissioner Lozier seconded the motion.  Roll call was taken with 
seven votes in the affirmative, one recused. 

Commissioner Jackson returned to the meeting at 11:45 a.m.
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RESOLUTION 20-14 – Youngstown & Southeastern Railroad CRISI Grant 
ORDC staff member Tom Burns presented Resolution 20-14 to the commissioners which can be 
found on page 39 of the commission packet.  Mr. Burns introduced Brendan Keener, Manager, 
Business Development & Government Affairs, Midwest & Bluegrass Rail, who was available to 
present their project to the commissioners. 

Mr. Keener reported their railroad is a 40-mile shortline located in northeast Ohio.  He stated this 
project consists of 25-miles of track that has fallen behind in necessary track maintenance, 
putting the railroad at continued risk for derailment.  Mr. Keener reported this project will 
consist of the installation of more than 10,000 ties and will perform necessary surfacing along 
the line.  As part of this project, six at-grade crossing surfaces will be repaired.  Mr. Keener 
thanked ORDC for its continued support and stated this project will assist the railroad in lifting 
slow orders as well as continuing to serve customers along the line such as a landfill as well as 
other commodities.  Mr. Keener asked if anyone had any questions for him regarding his project.  
There were no questions.   

Chairman Corbitt asked for a motion to approve Resolution 20-14.  Director Marchbanks moved 
to approve the Resolution and Commissioner Richter seconded the motion.  Roll call was taken 
with eight votes in the affirmative.  Resolution 20-14 is approved. 

Prior to moving on to the next project Chairman Corbitt took a moment to echo the comments 
made earlier by Commissioner Lozier; stating these projects represent a $1.5 million investment 
by ORDC leveraging $9 million in private funding and $11.5 million in federal funding which is 
a 13 to 1 ratio.  Chair Corbitt reported these types of projects are exactly what Governor DeWine 
wants to see as these projects help to increase safety to all citizens traveling in the State of Ohio.  

RESOLUTION 20-15 – Approval of AEP Easement for Grade Crossing Safety Project 
Secretary-Treasurer Megan McClory presented Resolution 20-15 to the Commissioners which 
can be found on page 44 of the commission packet.  Secretary-Treasurer McClory indicated this 
project is a property-related request rather than a project-related request.  She stated this project 
will grant an easement to AEP to provide electric service from the County Road 254 grade 
crossing to the Township Road 255 grade crossing.  Secretary-Treasurer McClory reported this 
easement is necessary due to a grade crossing warning device installation project located at the 
Township Road 255 crossing where electrical service is not available.  Using the state-owned rail 
right-of-way is the best way to get service to the crossing. 

Secretary-Treasurer reported this project is coming before the Commission because it is the 
longstanding policy that any permanent encumbrances to Commission-owned real estate would 
come before the commission for formal approval.  Staff is requesting approval to enter into this 
easement to move the project forward. 

Director Marchbanks inquired as to the benefit to local residents for this project.  Secretary-
Treasurer McClory responded she is not aware of any plans by AEP to utilize the electrical 
service for area residents as the purpose of the project is solely for service to the active warning 
devices, but stated this question would be clarified in the agreement between ORDC and AEP. 
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Chairman Corbitt asked for a motion to approve Resolution 20-15.  Commissioner Lozier moved 
to approve the Resolution and Commissioner Richter seconded the motion.  Roll call was taken 
and the motion was approved with eight votes in the affirmative. 

RESOLUTION 20-16 – Approval of Updated By-Laws 
Commissioner Jackson spoke about the Administrative Policy Committee’s work to update some 
of the archaic language still found in the Commission’s by-laws and stated the update was 
necessary to reflect current practices.  Commissioner Jackson reported that Secretary-Treasurer 
McClory has been involved with this process and asked her to provide additional comments to 
the Commission. 

Secretary-Treasurer McClory reported this exercise was important to modernize the by-laws and 
make clarification on some of the practices of the Commission such as the selection of a 
presiding officer in the absence of a Chair and Vice-Chair as well as updates like the Rail 
Commission’s physical office address.  She stated the by-laws have not been updated since the 
Rail Commission’s inception in the 1990s. 

Secretary-Treasurer McClory reported that an addition was made to the by-laws which adds the 
requirement that the Commission approve any encumbrance on state-owned property moving 
forward versus a common practice by Commission staff to bring it before the Commission to do 
so. She also reported updates were made to the equal employment opportunity and non-
discrimination language to match current state law and executive orders.  A complete list of 
updates can be found on page 48 of the commission packet. 

Chairman Corbitt asked if the updates were in response to Executive Orders signed by Governor 
DeWine soon after entering office.  Secretary-Treasurer McClory responded that it was. 

Commissioner Marchbanks asked if the Records Retention schedule was approved and up to 
date.  Secretary-Treasurer McClory responded ORDC has been working closely with ODOT’s 
Legal Office to update the Retention schedules and has included the updates made to the by-
laws. 

Chairman Corbitt asked for a motion to approve Resolution 20-16.  Commissioner Jackson 
moved to approve Resolution 20-16 and Commissioner Marchbanks seconded the motion.  Roll 
call was taken with eight votes in the affirmative.  The motion is approved. 

PROJECT BRIEFING – International Cushioning Company 
ORDC staff member Tom Burns stated ORDC worked with the Regional Growth Partnership in 
Northwest Ohio on this project which can be found on page 69 of the commission packet.  Mr 
Burns introduced Mr. Terry Nielsen, Vice President of Operations, International Cushioning 
Company (ICC) who was present to discuss the project.   

Mr. Nielsen reported ICC had just purchased the former Fremont Plastics facility in Fremont, 
Ohio, a 100,000 s.f. facility, and stated the company plans to invest $3.6 million at the site and 
will create 75 new jobs.  He reported the facility is already in operation with 20 employees and 
1/3 of their proposed equipment.   
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ICC manufactures bubble wrap as well as polyethylene foam and paper products.  Mr. Nielsen 
stated one of the reasons ICC chose the Fremont site was the rail siding that runs the length of 
the facility.  This grant will assist with the rehabilitation of that rail spur and they expect their 
first rail car delivery as early as the following week.  Mr. Nielsen stated a large portion of their 
shipping will be via rail.   

Chairman Corbitt asked if there were any questions for Mr. Nielsen.  There were none. 

COMMITTEE REPORTS 
None.  Neither the Administrative Committee nor the Policy Committee met so there are no 
Committee Reports. 

NEW BUSINESS 
Chairman Corbitt asked if there was any New Business to be considered by the Commission.  
There was no New Business. 

OLD BUSINESS 
Chairman Corbitt asked if there was any Old Business to tend to.  There was none. 

PUBLIC COMMENT 
Chairman Corbitt requested Jacque Annarino remind the participants of the meeting how to ask 
questions if anyone wanted to.  Ms. Annarino reviewed the instructions with attendees and 
reported that there were no questions from the public in the chat.     

Ms. Annarino reiterated how to contact ORDC (via email to Wende Jourdan) should there be any 
questions after the meeting adjourns. 

ADJOURN 
Chairman Corbitt adjourned the meeting of the Ohio Rail Development Commission at 
12:08 p.m. 
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January 2021 Executive Director’s Report 

Below are the activities of the Ohio Rail Development Commission since the November 2020 
Executive Director’s Report. 

Commission Changes:  I would like to welcome Bobby Dinkins to the Commission.  
Commissioner Dinkins was nominated by Governor DeWine to represent the interests of 
Passenger Rail for a term beginning on November 30, 2020.  

Goals for first quarter:  Chair Corbitt and I met in December to discuss Commission goals for the 
first quarter.  There are three areas of focus. 

• Budget:  Governor DeWine will be releasing his budget proposal to the General Assembly
on February 1st.  We will be asking Commissioners to play a larger role in this biennium’s
budget deliberations.  While I have some thoughts on how several of you could become
key advocates for ORDC, I am interested in your thoughts as well.  If you have ideas on
how ORDC can better portray our value to Ohio to the General Assembly members,
please contact me directly.  Once the Governor’s budget is released, we will be contacting
individual Commissioners with more detailed requests on plans to support the
Governor’s budget items related to ORDC.

• Federal Grants:  Currently ORDC has been awarded and is managing an unprecedented
number of federal grants for rail projects in Ohio.  For the first quarter my goal is to get
most, if not all, of these projects obligated, which will secure federal funding.  For some
of the more complicated projects (Village of Greenfield CRISI and the NS River Line
INFRA grant) staff will continue to advance these projects to the satisfaction the FRA
staff if obligation is not possible.  My Executive Director’s reports will include status
updates on all of the projects.

• Federal Transportation Policy:  As Congress considers a new federal transportation bill,
there is an opportunity for ORDC to participate in that dialogue through our
involvement in the AASHTO Council on Rail Transportation.  There are three (3) specific
items that I have advocated for inclusion in AASHTO policy recommendations on behalf
of the ORDC:

o Changes to the FHWA grade Crossing Section 130 programming.  Increase the
federal eligibility from 90% to 100% of project costs to match other FHWA Safety
program funding.

o Increase closure incentive payments to communities. (The original incentive
payment language was a provision initiated by Governor DeWine when he was in
Congress.)

o Changes to the FRA CRISI Grant program, specifically the ‘railroad agreement’
provisions, to improve the grant administration process for shortline railroad
projects.

Additionally, in the role of Vice Chair of the Council, I have also been advocating for 
more consideration regarding railroad coordination for highway projects which has been 
a source of frustration for both railroads and state DOTs around the country.  

Railroad Rehabilitation projects:  ORDC staff will be sending out the annual project solicitation 
letter to railroads for the upcoming construction season.  One difference in this year’s program 
will be cost share expectations.  This year, staff will consider supporting railroad projects at up 
to 80% funding.  This change is precipitated by the fact that the program is now primarily 
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funded by the FHWA Freight Funds provided to ORDC by ODOT.  After several years of projects 
funded through this program, staff has recognized the increased time and complexity of projects 
using federal funds versus traditional state sources, which are now limited.  Additionally, this 
change provides parity among the other modal projects that use these funds.  While this change 
will permit an increased cost share, the final funding recommendations, both funding amount 
and percentage share, will be based on the merits of the projects. 

Staffing:  As noted at the beginning of the meeting, the Commission continues to experience 
changes in personnel at a time when our response to those changes is limited by the state’s 
overall response to the pandemic.  With the help of ODOT’s Human Resources Division, we have 
been able to advance the following changes: 

• With Cathy’s retirement, her position as Manager of the Grade Crossing Program will be
posted prior to January 31.

• ORDC has received approval to post a new GIMS Specialist in February.  This position
will be a new data analyst/ geographic information systems position.

• Secretary-Treasurer McClory is working with HR on additional changes to realign
existing staff with current and anticipated priorities for the agency as well.  As those
efforts are finalized, I will report them to the Commission.

I want to take this opportunity to thank Brian Brown, ODOT HR Deputy Director, and his staff 
for their assistance through this process. 

Post-Pandemic Workspace:  Like so many other organizations, the State of Ohio quickly 
implemented work from home policies in response to COVID-19.  ORDC was able to transition 
its entire workforce to work from home.  While staff have access to the office and can continue to 
perform the necessary field work, office functions can be accomplished from remote work 
locations.  ORDC staff began very preliminary conversations with ODOT for possible work place 
scenario planning in a post-pandemic environment.   

Activities and Conferences:  At this point, unless otherwise specified all events are virtual.  Of 
note are two efforts that will impact ORDC work going forward. 

• ODOT Freight Advisory Committee (FAC):  ODOT is currently updating the state’s
statewide freight plan, Transport Ohio.  In conjunction with the Transport Ohio plan
update, ODOT is also creating a Freight Advisory Committee (FAC) to both assist
with the plan update and serve as an on-going forum after plan publication. It is
anticipated that ODOT will meet with the FAC every two months during the plan update
to obtain feedback on intermediate plan deliverables. After the plan is published in
January 2022, the FAC will become a quarterly forum on future freight-related policies
and issues.  ORDC is a member of this Committee and staff will continue to participate in
it moving forward.  The State Rail Plan will be a key input for this effort.

• State Action Plan for Grade Crossing Safety:  Several members of staff attended a joint
AASHTO, Federal Railroad Administration, and Federal Highway Administration
training webinar regarding the Final Rule for State Highway-Rail Grade Crossing Action
Plans (SAP) which requires all states to have a completed plan by February 2022.  To
provide context to this requirement, the Rail Safety Improvement Act of 2008 required
the top ten states with grade crossings crashes, which included Ohio, to develop an
Action Plan for addressing grade crossing safety and submit to the FRA.  ORDC and the
PUCO worked together and submitted this Action Plan.  The FAST Act mandated that
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FRA issue a rule requiring 40 States and the District of Columbia to develop and 
implement highway-rail grade crossing action plans. This final rule also requires the ten 
States that developed highway-rail grade crossing action plans as required by the Rail 
Safety Improvement Act of 2008 to update their plans and submit reports to FRA 
describing actions they have taken to implement them. 

Federal Grant Awards:  ORDC is directly managing (7) active federal grant awards.  The status 
of each is listed below: 

• Norfolk Southern River Line INFRA Grant Award:  Army Corps of Engineers permits
are secured.  Staff is working on an amendment to the scope to limit the project to only
sections of track necessary to serve the potential PTT site in Belmont County.  Staff is
working on modification of NEPA documents to match the revised scope.  Within the
next week that information will be presented to the Office of the Secretary at US
DOT.  The biggest challenge advancing this project is the lack of clarity for the customer
investments using the line.  Specifically, the delayed final investment decision by PTT
America on their decision to build an Ethane Cracker plant in Belmont County is the
largest variable at this point.

• Federal Railroad Administration CRISI Awards
o Indiana & Ohio US Steel Industry Capacity Expansion -  I&O is currently

preparing the necessary bid documents for final design of the project.
o Village of Greenfield -Revitalizing Rail to Retain Jobs in Rural Ohio - FRA has

approved NEPA documents for the FRA funding and ORDC has also secured
NEPA approval for the CDBG funding.  Staff is awaiting NEPA approval for
Appalachian Regional Commission funding.  I&O, the operating railroad, is
almost complete with its field review of the proposed scope which will then be
submitted to the FRA.

o Chicago, Fort Wayne & Eastern “Linking Lima” - NEPA is approved, waiting on
final scope documents from the railroad.  Staff is also waiting for FRA approval of
draft “railroad agreement” with underlying property owner (CSX).  Once this
draft agreement is approved, this template will be used for other projects as
necessary.

o Napoleon, Defiance & Western Critical Safety Improvements - NEPA is
approved, staff is working with the railroad on finalizing documents.

o Youngstown & Southeastern RR - NEPA is approved, staff is waiting on scope
revisions to include additional grade crossings.

o RJ Corman Western Ohio and Cleveland Lines “Keep Ohio Moving” – NEPA is
approved.  Also waiting on FRA approval of railroad agreement with underlying
property owner(s).

o In addition to direct grants, ORDC staff is providing guidance and technical
assistance to varying degrees to the Southwestern Ohio Regional Transit
Authority and the Ohio-Kentucky-Indiana Council of Governments on three (3)
other CRISI grant awards.
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MEMORANDUM 

January 11, 2021 

TO: Commissioners 

FROM: Megan McClory 

SUBJECT: Finance Report 

Accomplishments and Highlights of the Finance Section from November 9, 2020 to January 11, 2021: 

1. Fiscal Reports. Staff have prepared monthly statements reflecting current outstanding

loans, revenue collection, and project balances. The four loans in repayment were in good

standing as of January 11.

2. Fiscal Year 2021.  A freeze on discretionary spending and the budget controls announced

by the Office of Budget and Management remain in place.  In addition, statewide hiring

limitations are in place.

3. Fiscal Years 2022-2023 Budget Process.  The process to develop the fiscal years 2022-

2023 budget continues.  ORDC’s budget request was submitted to the Office of Budget and

Management in October. The request will be used to develop Governor DeWine’s Executive

Budget Recommendations.  The Governor’s proposal will be introduced to the legislature in

February, with passage in time to take effect on July 1, 2021.

4. CCET Stone Transload Loan Closing. The Cincinnati Eastern Railroad (CCET) Stone

Transload Facility loan closed on December 30, 2020.  This seven-year, $500,000 loan was

approved at the March 2020 Commission meeting, and is being used to develop a stone transload

operation along the Peavine Rail line to shuttle stone to serve the eastern Cincinnati market.  The

project will remove approximately 12,000 stone trucks annually from State Route 32 and create

transload opportunities for additional local customers.
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SFY Name Status Loan Amount 2021 2022 2023 2024 2025 2026 2027 2028 Fees Interest Total Payments

FY15 Nelson Packaging Company * 500,000$     76,236$     76,236$     31,765$     -$    5,500$    28,847$    534,347$   

FY17 Ashland Railway * 700,000$     146,771$    146,771$    85,616$     -$    7,500$    27,084$    734,584$   

FY19 Bluegrass Farms of Ohio Inc * 553,097$     118,311$    118,311$    118,311$    39,437$     -$    6,031$    30,767$    589,895$   

FY20 Bucyrus Industrial Railroad LLC * 400,000$     58,089$     62,819$     62,819$     62,819$     62,819$     62,819$     52,349$     -$    4,500$    34,057$    438,557$   

FY20 CCET LLC * 500,000$     29,762$     73,432$     76,237$     76,237$     76,237$     76,237$     76,237$     44,472$    500$   28,851$    529,351$   

FY19 Jamen Holding Company *** 500,000$     500$   -$    500,500$   

FY20 Fulton Railroad *** 200,000$     2,500$    -$    202,500$   

3,353,097$    429,169$    477,570$    374,749$    178,493$    139,056$    139,056$    128,586$    44,472$     27,031$    149,606$     3,529,734$    

Loan Amount Received to Date: 199,231$    

Loan Balance Due: 229,939$    

 * Loans Active

  ** Loans Paid Off

*** Loans in Process

All loans are current as of the date of this report. Updated 01.11.2021 mm

ORDC LOANS SUMMARY
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Refunds / 

Reimburse
Panhandle

Gas & Oil 

Leases, 

Royalties 

and

Running

Name CT # Invoice # 4N40/7002 Lease
Other - 4N4 

(49995)
Fees (29991)

Princ. 

(79955)

Inter. 

(79956)
Total

Ashland Railway - Trail Bridge ACH 11,605.94 624.97 616,869.98

Bluegrass Farms ACH 8,922.37 936.90 626,729.25

Nelson Packaging ACH 6,072.89 280.14 633,082.28

Bucyrus Industrial ACH 4,761.90 0.00 637,844.18

Genesee & Wyoming 22 RA210402 93,617.19 731,461.37

EnerVest Operating 23 RA210401 401.19 731,862.56

Heath Newark Licking Cty Port Auth 23 RA210403 1,283.37 733,145.93

Encino Energy 24 Aug 2020 Royalty 2,960.50 736,106.43

CSX (7002/53490) 25 Refund 108567 2,654.32 738,760.75

Monthly Total 2,654.32 93,617.19 4,645.06 0.00 31,363.10 1,842.01 134,121.68

Grand Total 23,563.64 467,485.31 76,686.25 5,000.00 156,234.99 9,790.56 738,760.75

Revenue Received FY 2021

November 2020

ORDC Loan Payment - 4N4
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Refunds / 

Reimburse
Panhandle

Gas & Oil 

Leases, 

Royalties 

and

Running

Name CT # Invoice # 4N40/7002 Lease
Other - 4N4 

(49995)
Fees (29991)

Princ. 

(79955)

Inter. 

(79956)
Total

Ashland Railway - Trail Bridge ACH 11,628.51 602.40 750,991.66

Bluegrass Farms ACH 8,947.15 912.12 760,850.93

Nelson Packaging ACH 6,083.85 269.18 767,203.96

Bucyrus Industrial ACH 4,761.90 0.00 771,965.86

CSX (7002/53490) 26 Refund 107259 225.66 772,191.52

Fulton Railroad Co 27
Loan Commit/

App Fees
2,500.00 774,691.52

Encino Energy 28 Royalties 2,600.16 774,691.52

Eric Petroleum 28 Royalties 28.08 774,691.52

Genesee & Wyoming 28 Oct 2020 Trackage 11,011.39 774,691.52

Monthly Total 225.66 0.00 13,639.63 2,500.00 31,421.41 1,783.70 49,570.40

Grand Total 23,789.30 467,485.31 90,325.88 7,500.00 187,656.40 11,574.26 788,331.15

Revenue Received FY 2021

December 2020

ORDC Loan Payment - 4N4
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Fiscal Year 2021 Agency Operations 

$475,518 

$308 $-

$282,469 

$17,500 $6,592 $-

$730,141 
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$547,917 
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Operating Expenses vs. Budget (through 12/31/20)

Remaining Budget

Encumbered + Disbursed
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ORDC Operations & Revolving Loan Fund Report as of December 1, 2020

Spending authority Cash

Fiscal Year 2021 Appropriation 4,427,125$                

Cash Balance as of 12/1/2020 10,339,505$   

LESS:  OPEN PRIOR YEAR ENCUMBRANCES 2,660,174$   

NET CASH AVAILABLE FOR 2021 USE 7,679,331$   

Fiscal Year 2021 Appropriation 4,427,125$   

LESS:  PAYROLL AND OTHER COSTS (Budgeted) 966,886$   

LESS: PROJECTS ENCUMBERED or DISBURSED

Menard Inc. 175,000$   

LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Jamen Holding Company/TriMor Corporation (loan) 500,000$   

Chicago Ft Wayne & Eastern CRISI match 462,000$   

Napoleon Defiance & Western CRISI match 250,000$   

Youngstown & Southeastern CRISI match 350,025$   

RJ Corman Cleveland & Western Lines CRISI match 489,300$   

LESS: PROPOSED COMMITMENTS FOR FY 2021

NET SPENDING AUTHORITY/CASH AVAILABLE* 1,233,914$  3,252,206$   

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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ORDC Operations & Revolving Loan Fund Report as of January 4, 2021

Spending authority Cash

Fiscal Year 2021 Appropriation 4,427,125$                

Cash Balance as of 1/4/2021 10,311,340$   

LESS:  OPEN PRIOR YEAR ENCUMBRANCES 2,660,174$   

NET CASH AVAILABLE FOR 2021 USE 7,651,165$   

Fiscal Year 2021 Appropriation 4,427,125$   

LESS:  PAYROLL AND OTHER COSTS (Budgeted) 966,886$   

LESS: PROJECTS ENCUMBERED or DISBURSED

Menard Inc. 175,000$   

LESS: PROJECTS APPROVED BUT NOT ENCUMBERED

Jamen Holding Company/TriMor Corporation (loan) 500,000$   

Chicago Ft Wayne & Eastern CRISI match 462,000$   

Napoleon Defiance & Western CRISI match 250,000$   

Youngstown & Southeastern CRISI match 350,025$   

RJ Corman Cleveland & Western Lines CRISI match 489,300$   

LESS: PROPOSED COMMITMENTS FOR FY 2021

NET SPENDING AUTHORITY/CASH AVAILABLE* 1,233,914$  3,224,040$   

*Controlling Board approval will be necessary to fund projects beyond the available spending authority.
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FISCAL YEAR 2021 BUDGET PROJECTION

1/13/2021

State Grants

Federal 

Grants

Loan & Grant w/ 

Payback 

2,000,000$    1,257,210$    4,200,000$  

 Total Project  Rail Portion 

 Requested 

Funding 

Jamen Corp/Trimor Corp Spur 1,300,000$             1,300,000$          $     500,000  $ 500,000 

AMG Vanadium Spur 350,000,000$        5,300,000$          $     150,000  $       150,000 

Brenntag AG New Facility Spur 15,000,000$          1,000,000$          $       75,000  $         75,000 

Church & Dwight Rail Infrastructure Expansion (2021 portion) Spur-Expansion 38,538,475$          >$75,000  $       75,000  $         13,452 

City of Greenfield CRISI Match Rehabilitation 4,064,375$             4,064,375$          $       54,789  $         54,789 

City of Greenfield Bridges* Rehabilitation 4,064,375$             4,064,375$          $     659,000  $       175,000 

Griffeth and Son Trucking Transload Spur 2,600,000$             1,108,000$          $     100,000  $       100,000 

North Star Bluescope Steel Expansion Spur 663,000,000$        1,700,000$          $     100,000  $       100,000 

Ohio Logistics Rail Spur Extension Spur 209,000$  209,000$             $       75,000  $         75,000 

Cleveland & Cuyahoga Railway Culvert Repair Rehabilitation 600,000$  600,000$             $     300,000  $       300,000 

Huhtamaki, Inc. Spur-Expansion 9,098,000$             80,000$   $       80,000  $         80,000 

Indiana & Ohio Rwy/Hocking Valley Scenic Rwy Interchange Rehabilitation 28,000$  28,000$   $       10,240  $         10,240 

International Cushioning Company, LLC Spur-Attraction 3,600,000$             >$100,000  $     100,000  $       100,000 

Menard, Inc. Development 50,000,000$          490,000$             $     175,000  $       175,000 

Mennel Milling Company Development 9,500,000$             >$75,000  $       75,000  $         75,000 

1,151,602,225$     19,943,750$       2,529,029$  1,483,481$    -$  500,000$  

Freepoint Commodities Spur-Attraction 60,000,000$          1,000,000$          $       50,000  $         50,000 

M&M Industries, Inc. Spur-Attraction 38,000,000$          750,000$             $     100,000  $       100,000 

Ohio South Central Railroad Aluchem Track Rehabilitation Rehabilitation 612,371$  612,371$             $     367,890  $       367,890 

Versa-Pak Ltd Rail Expansion Spur-Attraction 8,000,000$             382,000$             $     125,000  $       125,000 

 $        106,612,371  $         2,744,371  $     642,890  $       275,000  $       367,890  $ -   

241,519$       889,320$       3,700,000$  

MPR Supply Chain Solutions Spur-Attraction 8,760,000$             >$500,000  $     500,000  $ 500,000 

NGL Supply Transload Spur-Attraction 5,000,000$             470,000$             $  1,500,000  $         50,000  $ 500,000 

Project Railcar Spur-Expansion 145,900,000$        1,500,000$          $     125,000  $       125,000 

Regional Growth Partnership Spur-Attraction 105,000,000$        >$150,000  $     150,000 

Regional Growth Partnership Spur-Attraction 5,500,000$             2,500,000$          $     600,000  $ -    $ 600,000 

Regional Growth Partnership Spur-Attraction 3,900,000$             300,000$             $       75,000  $         75,000 

Regional Growth Partnership Spur-Attraction 72,000,000$          800,000$             $     100,000  $       100,000 

346,060,000$        5,570,000$         3,050,000$  350,000$       -$  1,600,000$  

(108,481)$      889,320$       2,100,000$  

*Project commitment to be encumbered in FY 2021 and multiple future fiscal years.

Committed/Approved Funding

TOTAL COMMITMENTS

FUNDING REMAINING AFTER APPROVED PROJECTS AND COMMITMENTS

FY 2020 PROJECTS APPROVED

TOTAL OF APPROVED PROJECTS

FY 2021 PROJECTS FOR APPROVAL

TOTAL FOR APPROVAL

FUNDING REMAINING IF ALL PROJECTS APPROVED

Available Funds for FY 2021

ACTIVE COMMITMENTS

FY 2021 PROJECTS APPROVED
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$125,000 

$100,000 

$50,000 

$367,890 

$100,000 

$80,000 

$300,000 

$175,000 

$75,000 
$10,240 

$150,000 

$75,000 

$100,000 

$100,000 

$13,452 
$75,000 

$175,000 

$54,789 

$1,130,839 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

Fiscal Year 2021 Grant Commitments vs. Budget 

(State and Federal) 

Remaining FY 2021 Budget

City of Greenfield CRISI Award Match

City of Greenfield Bridge Repairs (2021 share)

Ohio Logistics Rail Spur Extension

Church & Dwight Rail Infrastructure Expansion

(balance)

North Star Bluescope Steel Expansion

Griffeth and Son Trucking Transload

Brenntag AG New Facility

AMG Vanadium

IORY/HVSR Interchange Repair

Mennel Milling Company

Menard, Inc.

Cleveland and Cuyahoga Railway Culvert Repair

Huhtamaki, Inc.

International Cushioning Company

Ohio South Central Railroad - Aluchem Lead

Freepoint Commodities

M&M Industries, Inc.

Versa-Pak, Ltd.

FY 2021 Budget: $3,257,210
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Fiscal Year 2021 Grade Crossing Safety Program 
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Project Funding 

Ohio South Central Railroad $244,481.39 

ORDC Funding $367,890.00 

Total Investment $612,371.39 

Project Benefits 

• Enhanced safety to the rail line with the installation of new ties,
switch refurbishment, tie deck replacement and new rail

• Rehabilitates the lead to accommodate future customers

ORDC Goals and Objectives 

Efficient Railways: This project maintains and modernizes an existing branch line. 

OHIO SOUTH CENTRAL RAILROAD 

AluChem Lead Rehabilitation, Jackson 
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Ohio South Central Railroad 
AluChem Lead Rehabilitation 

Jackson, OH 
January 7, 2021 

Ohio South Central Railroad (OSCR) seeks ORDC funding assistance to rehabilitate the 
AluChem Lead of the Jackson Line in Jackson, OH. Staff recommends approval of a grant in the 
amount of $367,890. OSCR’s share of the cost is $244,481.39 for a total project cost of 
$612,371.39. The Project involves the replacement of approximately 2540 ties, switch 
refurbishment, tie deck replacement on four bridges, and rail replacement to rehabilitate the 
AluChem Lead. 

AluChem, which manufactures alumina products for use in various industries, is currently the 
sole customer on the 4.8-mile AluChem Lead. OSCR and local and regional development 
partners are working to market several brownfield development sites located on the lead. The 
rehabilitation project addresses specific issues on the AluChem Lead that OSCR has 
experienced. Tie defects will be addressed via crosstie and bridge tie replacement.  Wheel slip, 
which negatively impacts the efficiency of train movements on the lead, is caused by worn rail 
on the lead. Targeted rail replacement should address this issue. Additionally, the grade crossing 
at Huron St. requires replacement. These improvements enhance the efficiency and safety of 
OSCR’s operations on the lead.  

ORDC staff believes that providing matching funds beyond the customary 50% is warranted 
given the importance of rail service to AluChem and that the infrastructure is publicly owned. As 
previously approved by the commission, ORDC is in the process of acquiring ownership of the 
Jackson Line from the City of Jackson. Additionally, the proposed match allows for additional 
improvements—rail replacement and bridge tie replacement—that would otherwise not occur.  

ORDC has been in communication with OhioSE, the regional JobsOhio affiliate, regarding the 
project. OhioSE is supportive of the project and continued investment in the region’s rail 
infrastructure. 
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RESOLUTION 21-03 
RE: OHIO SOUTH CENTRAL RAILROAD 

ALUCHEM SPUR REHABILITATION 

A RESOLUTION DETERMINING THE APPROPRIATENESS OF ASSISTANCE PROPOSED TO 
BE PROVIDED TO THE OHIO SOUTH CENTRAL RAILROAD UNDER CHAPTER 4981 OF 
THE OHIO REVISED CODE. 

WHEREAS, this Commission as the Ohio Rail Development Commission (“ORDC”) created by 
Chapter 4981 of the Ohio Revised Code, has the responsibility of reviewing and making 
recommendations to ORDC staff with respect to the assistance under Chapter 4981 of the Ohio 
Revised Code (the “Act”) proposed to be provided; and 

WHEREAS, the ORDC has under consideration the provision of assistance under the Act to the 
Ohio South Central Railroad (the “Company”); and 

WHEREAS, the ORDC staff has submitted to this ORDC a Request for Assistance submitted by 
the Company; the determination of the Executive Director of the ORDC and the facts upon 
which such determination is based, that the proposed assistance will conform to the 
requirements of the Act and the terms of the proposed assistance; and 

WHEREAS, the ORDC has reviewed such submissions and discussed them with the Executive 
Director and staff of the ORDC the proposed assistance; and 

WHEREAS, on the basis of such review and discussions, the ORDC has determined that the 
provision of assistance to the Company, as set forth in the ORDC staff’s submissions, is 
appropriate. 

NOW, THEREFORE, BE IT RESOLVED by the ORDC of the State of Ohio: 

Section 1. That the ORDC determines that the assistance proposed to be provided under 
the Act to assist the Company with the Rail Service Project (as defined below) is appropriate. 

Section 2. That the ORDC approves the proposed assistance to the Company, the nature, 
amount and terms of which are summarized in Exhibit A attached hereto. 

Moved By  _______________________________ 
Seconded By _______________________________
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Resolution 21-03 
Page 2 

Scott Corbitt, Chairman ___Yes ___No ___Absent ___Abstained ___Recused 
Allen Biehl ___Yes ___No ___Absent ___Abstained ___Recused 
Solomon Jackson ___Yes ___No ___Absent ___Abstained ___Recused 
William Lozier ___Yes ___No ___Absent ___Abstained ___Recused 
Jack Marchbanks, Ph.D. ___Yes ___No ___Absent ___Abstained ___Recused 
Bobby Dinkins ___Yes ___No ___Absent ___Abstained ___Recused 
Jonathan Gormley for Lydia 
Mihalik 

___Yes ___No ___Absent ___Abstained ___Recused 

Eric Richter ___Yes ___No ___Absent ___Abstained ___Recused 
Thomas Zitter ___Yes ___No ___Absent ___Abstained ___Recused 

ORDC ACTION: 

Motion Approved Other Action 
Motion Denied Date 1/20/2021 

CERTIFICATE 

I, the undersigned Chair of the ORDC, hereby certify that the foregoing is a true and 
correct record of the resolution of said ORDC. 

1/20/2021 
Scott S. Corbitt, Chair Date 
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Resolution 21-03 
Page 3 

EXHIBIT A 

A grant to the Company pursuant to Section 4981.032 of the Ohio Revised Code in the amount 
of up to Three Hundred Sixty-Seven Thousand and Eight Hundred Ninety Dollars ($367,890) to 
complete a project on the Aluchem Spur between Jackson, Ohio and Aluchem facility on Beaver 
Pike, consisting of the replacement of rail, ties, bridge timbers, and other associated necessary 
rail infrastructure repairs and replacement (the “Rail Service Project”). 

The ORDC Grant is subject to the following conditions: 

1. The Company must meet all standard ORDC program requirements, including any
applicable prevailing wage provisions, in expending the ORDC Grant.

2. The Company shall be responsible for any and all costs in excess of the ORDC Grant.
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Project Funding 

ORDC Funding $       50,000 

Rail Cost (Estimated) $ 1,000,000 

Other Incentives $        315,000 

Total Investment $60,000,000 

Project Benefits 

• 60 new jobs at the Obetz facility

• Recycles plastic into synthetic oil

• Enhances economic development by adding rail service

ORDC Goals and Objectives 

Economic Development: This project enhances rail access to attract an expanding business. 

FREEPOINT COMMODITIES 

New Recycling Facility, Obetz 
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FREEPOINT COMMODITIES 
NEW RECYCLING FACILITY 

Obetz, Ohio 
January 5, 2020 

Freepoint Commodities (“Freepoint”) requests a grant in the amount of $50,000 to install a rail 
spur at an existing building in Obetz, Ohio.  The building will be the new site of a plastics to fuel 
facility, where Freepoint will be recycling plastics into energy.  The facility is estimated to cost 
approximately $60,000,000 and will create 60 full-time jobs after completion of the project.  
One Columbus helped bring the project to ORDC’s attention.   

Freepoint offers physical commodity trading and finance services. The Company trades 
commodities such as gas and oil, coal, emissions, metals and concentrates, and agricultural 
products, as well as provides retail solutions and logistic services.  Freepoint also has significant 
experience in the ownership of capital assets, such as refiners, solar farms, peaker plants, and 
pipelines.  Freepoint will be leveraging their existing supply chains in order to source raw 
materials for their Obetz facility, which will use pyrolysis to transform the recycled plastics into 
usable energy products.  Approximately 300 tons per day of waste plastic will be processed at 
the facility, creating 1500 barrels of synthetic fuel, a type of fuel that is 14 percent less 
greenhouse gas intensive as virgin crude oil.   

The facility will be located just off of I-270 on the south side of Columbus, approximately half a 
mile from the I-270/Alum Creek Drive interchange.  The facility will be served by Norfolk 
Southern, and rail costs are currently estimated at approximately $1,000,000.  ORDC incentives 
are part of a package that also includes a $315,000 tax credit and other incentives. 

Freepoint will commit to creating the 60 full-time jobs at the facility as a condition of this grant.  
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January 20, 2021 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled, 
FREEPOINT COMMODITIES - NEW RECYCLING FACILITY, and dated January 5, 2021, as 
described in that briefing. 

Matthew Dietrich Scott S. Corbitt 
Executive Director Chair  



Project Funding 

ORDC Funding $100,000 

Rail Cost (Estimated) $750,000 

Total Investment $38,000,000 

Project Benefits 

• 106 new jobs at the Lordstown facility

• Reutilizes brownfield site for productive use

• Increases rail traffic on a line previously preserved for future
projects such as this one

ORDC Goals and Objectives 

Economic Development: This project enhances rail access to attract an expanding business 

M&M INDUSTRIES 

New Manufacturing Facility, Lordstown 
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M&M INDUSTRIES 
NEW MANUFACTURING FACILITY 

Lordstown, Ohio 
December 10, 2020 

M&M Industries (“M&M”) requests a grant in the amount of $100,000 to add a rail spur to a 
building in Lordstown, Ohio that will be the site of M&M’s new manufacturing facility.  M&M 
will be investing approximately $38,000,000 at the brownfield site and will be creating 106 new 
jobs at the facility after it is operational.  The project has been developed in conjunction with 
Team NEO and the Youngstown-Warren Regional Chamber of Commerce. 

M&M Industries, Inc. is a US-based plastic pail manufacturer which was established in 1986 by 
Glenn Morris, Sr.  M&M is a manufacturer of containers for hazardous and non-hazardous 
solids and liquids.  The containers are ideal for biohazard waste, hazardous chemicals, solid 
waste and solid chemicals. Most containers are U.N. Certified and are made with FDA grade 
materials.  These containers end up used in a variety of household applications.   

Located about a mile from the former Lordstown Assembly facility, the M&M facility will have 
ready access to I-76 and I-80 just to the south.  The facility will be served by the Norfolk 
Southern, off of the Lordstown Secondary.  The Lordstown Secondary was the subject of a 
$285,000 ORDC grant, approved May 20, 2015, to match $285,000 of Norfolk Southern 
investment to ensure the line was preserved, as Norfolk Southern at the time was considering 
discontinuing service on the line.  From the briefing at the time: “Because of the excellent 
economic development potential on the line…the Regional Chamber has an interest in 
maintaining rail service.”  This development is exactly the type of development ORDC and the 
Regional Chamber wished to encourage with our project in 2015.   

On-site rail costs are estimated at approximately $750,000. 

ORDC incentives are part of a package, which includes a JobsOhio offer of assistance and 
assistance from the Youngstown-Warren Regional Chamber of Commerce.   
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January 20, 2021 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled, 
M&M INDUSTRIES – NEW MANUFACTURING FACILITY, and dated December 10, 2020, as 
described in that briefing. 

Matthew Dietrich 
Executive Director 

Scott S. Corbitt 
Chair  
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Project Funding 

ORDC Funding $     125,000 

Rail Cost (Estimated) $     382,000 

Other Incentives $          54,000 

Total Investment $10,000,000 

Project Benefits 

• 12 new jobs at the Celina facility—total employment of 102

• New rail expansion accommodates the facility’s future growth

• Partnered with Mercer County on this project

ORDC Goals and Objectives 

Economic Development: This project enhances rail access at an expanding business 

VERSA-PAK, LTD. 

On-Site Rail Expansion, Celina 
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VERSA-PAK LTD. 
ON-SITE RAIL EXPANSION 

Celina, Ohio 
January 5, 2021 

Versa-Pak requests a grant in the amount of $125,000 in order to expand their on-site rail 
infrastructure at their Celina, Ohio facility.  This expansion, which will result in 12 new hires for 
a total employment of 102, is part of an approximately $10,000,000 investment in Versa-Pak’s 
facility.  The project has been developed with Mercer County Community and Economic 
Development after being brought to ORDC as a lead from the Dayton Development Coalition.     

Versa-Pak is a manufacturer of versatile plastic packaging bags and more for the food and other 
consumer industries.  Founded in 1986 as Versa Pak Inc., the company expanded into Versa 
Pak, LTD over the years after ownership changes. Continued growth led Versa-Pak to build and 
move into a new facility at our present location of 500 Staeger Road, Celina, Ohio.  With 26 
different manufacturing lines, Versa-Pak can manufacture a variety of FDA certified plastic 
sheeting and plastic bags with low-slip, anti-static, flame retardant, and numerous colors.  As a 
custom manufacturer, Versa-Pak works closely with its customers to determine the exact needs 
and specifications required for the project at hand.   

As Versa-Pak has grown, their rail needs have increased, and while their on-site infrastructure 
could contain some additional traffic, the rail facilities have reached the point in which an 
expansion is needed in order to alleviate significant demurrage costs due to being forced to keep 
cars off-site on the serving railroad, RJ Corman’s, property.  Versa-Pak worked with RJ Corman 
to develop additions to the rail facilities in order to allow continued growth without the need for 
off-site storage.  Total rail project cost is estimated at approximately $382,000.   

Additional incentives to Versa-Pak for this project include $54,000 from Mercer County 
Community and Economic Development.  Versa-Pak will commit to creating 12 new and 
retaining 90 existing jobs after completion of the project.   
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January 20, 2021 

Pursuant to Ohio Rail Development Commission Resolution 18-09 “Spending and Signatory 
Guidelines,” the undersigned hereby approves of the project described in the Project Briefing entitled, 
VERSA-PAK, LTD. – ON-SITE RAIL EXPANSION, and dated January 5, 2021, as described in that 
briefing. 

Matthew Dietrich 
Executive Director 

Scott S. Corbitt 
Chair  
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# Grantee Grant Amount Project Completion Date Monitoring Period Total Jobs Pledged Carloads Pledged Jobs Reported 2019 Carloads Reported 2019 ORDC Staff Comment/Recommendation 

1 Mitsubishi Polymer 155,500.00$         5/4/2016 2016-2019 113 120 101 91 Staff recommends to extend monitoring until the end 
of their second agreement.

2 ReConserve of Ohio 50,000.00$      1/7/2016 2016-2019 37 150 22 179 Staff recommends an additional year of monitoring. 

3 Union Tank Car 75,000.00$      5/19/2016 2016-2019 317 30 360 2731 Commitment met no action required. 

4 Melvin Stone 50,000.00$      9/15/2016 2016-2019 N/A 3000 N/A 3440 Commitment met no action required. 

5 Werner G. Smith 30,000.00$      11/21/2016 2016-2019 18 N/A 13 N/A
Werner G. Smith has requested an additional two 

years of monitoring. Staff recommends approval of 
the requested extension. 

6 CSX Lordstown 75,000.00$      12/12/2016 2017-2019 66 N/A 70 N/A Commitment met no action required. 

7 Church & Dwight 100,000.00$      2/27/2017 2017-2019 236 150 257 182 Commitment met no action required. 

8 Ohio Gratings 75,000.00$      9/7/2017 2017-2019 321 N/A 416 N/A Commitment met no action required. 

9 GOJO Industries 250,000.00$      11/8/2017 2018-2020 244 100 350 105 One year of monitoring remaining.

10 Nucor Steel Marion Inc. 250,000.00$      8/9/2017 2018-2020 274 N/A 239 N/A One year of monitoring remaining. 

11 ORIGO 45,000.00$      10/9/2018 2019-2021 12 120 6 1 Multiple years of monitoring remaining. 

12 Spray Products 52,000.00$      8/21/2018 2019-2021 37 N/A 69 N/A Multiple years of monitoring remaining. 

13 MSW Plastics 60,000.00$      10/15/2018 2019-2021 43 N/A 15 N/A Multiple years of monitoring remaining. 

14 Altivia Petrochemicals 100,000.00$         6/17/2019 2019-2022 136 N/A 138 N/A Multiple years of monitoring remaining. 

15 Sofidel America 255,000.00$         7/8/2019 2019-2022 310 300 358 680 Multiple years of monitoring remaining. 

16 Bucyrus Railcar Repair 100,000.00$         8/5/2019 2019-2022 80 N/A 142 N/A Multiple years of monitoring remaining. 

17 Lawrence Economic Dev. 58,300.00$      9/17/2019 2019-2022 84 N/A 66 N/A Multiple years of monitoring remaining. 

18 Mitsubishi Polymer 87,000.00$      10/24/2019 2019-2022 125 N/A 101 N/A Multiple years of monitoring remaining. 

19 FEX Processing 50,000.00$      11/5/2019 2019-2022 24 N/A 14 N/A Multiple years of monitoring remaining. 

20 Taylor Coil Processing 56,125.00$      7/18/2019 2019-2022 67 50 72 186 Multiple years of monitoring remaining. 

2019 Jobs & Carloads Report
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